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New Kids on the Block

How to Keep the Community Informed from
Referendum through Construction



Introductions

Arthur Chmiel — Speaker
Business Manager/CSBO, Union Ridge 86

VP Trinh, AlA, LEED AP — Speaker
Principal, ARCON Associates

Josh Curran, PE, CCM, LEED AP — Speaker
Vice President, FH. Paschen

Nick Gulino — Moderator
Marketing Director, JP Architects, Ltd.
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\ Union Ridge
Wil School District 86

A Blue Ribbon School of Excellence
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Who is Union Ridge 867

Serves Early Childhood through 8th Grade

Enrollment 664
Low Income 305 46.1% S | BT
English Language Learners 241 35.5% 2w = M 1 ? f‘i,‘:
Individual Education Programs 96 14.5% e fimee e =
Homeless 50 76% | | Taizd %%
Immigrant Education 72 10.9%
Average Class Size 19.6
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History of Union Ridge 86

1876: Union Ridge School opened its doors.

1970's

1904: The district became Union Ridge School District 86.

1929: A fire destroyed the one-room schoolhouse and a 2-
story, 4-room brick building was built.

1951: 8 classroom and cafeteria addition

1958: 12 classroom addition

1969: Office addition

1970: 8 classroom addition

2021: HVAC and roof coating

X#iasboAC%
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History of Funding

Public school districts receive revenues from three sources:
 Local: 78.34%
» State: 15.60%
 Federal: 6.06%

Union Ridge’s largest revenue source is historically local funding.

Most State and Federal funding can only be spent on specific.
programming such as Special Education, etc.

In 1958 a bond was issued for $241,000

In 1965 a referendum and bond were issued for $595,000

X#iasboAC%
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Who are "The New Kids on the Block™?

* Referendum (previous 1965)

« Major Building Improvement (previous 1970)

* Architect — ARCON Associates — October 2021

« Construction Manager — F.H. Paschen —August 2023

« Local Opportunities (Challenges):
» Referendum successes with surrounding districts.
* How will the community react to the ask?

- Strategies:
« Building trust through strong community engagement
« Commitment to full transparency

X#iasboAC%
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Building Trust

A

@
October 2021 April 2023 Summer 2023 Fall 2023 November 2023 March 2024

Facility Assessment  UR86 Conversations Admin, Building Teacher, Parent, Master Plan BOE Referendum for
& Master Planning  with Bond Council, Level Admin, Student Input Recommendation March 2024
State & Local Reps.  Steering Committees

X#iasboAC%
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Assessment

_,_
X

Better Circulation &

2
;f 5 Parking Opportunities

g -+ Needed for pick-up

-« Parents often double park in

E . teacher lot while taking kids to

3 B the park after school .

4 ARCON baseline
§1 -

g : start categories

;}j‘ 1 * site

4T + architectural

u - -

&,ti + building envelope

* environmental
¢ accessibility

)/l
3 ﬁ
1" ’ |
i

¢ structural
* mechanical

Site Safety ¢ plumbing
+ Concems overtraffic on Oak el ical
Park Ave both during the day electrica
Building as the Heart of the Community with K exits close to street, and + fire protection
« Parents gather and engage each other at drop-off and pick-up during pick-up with car queue

+ safety and security

along Oak Park
* Needs fencing

* Plaza acts as a social space
+ Space is small & very close to traffic

X#iasboAC%
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Admin is Crowded

X#iasboACQG

Assessment:

General

¢ Current enrollment is approx. 650 Pre K-8 students.

¢ Building is short classrooms (approx. #f, small group, meeting, mindful
calming, and physical break spaces.

¢ The building does not have elevators, does have multiple levels and is

not ADA accessible.

Short Q’)%cience lab.

Lacking STEAM/Tech spaces.

(3) additional student support offices are needed.

Most 1-on-1 or small group support occurs within the hallways. Highly

distracting. Building lacks small group and meeting spaces throughout.

The most needy students are in spaces that are not working.

¢ Building is not zoned in a way that isolates noisy spaces from quiet
spaces, now supports grade level centers.

¢ Building is lacking general washrooms and gender neutral washrooms
throughout.

¢ Building is lacking storage throughout.

Gym is in good shape but
needs acoustical absorption \
and lacks storage.

Need additional spaces
Assistant Principal office
is “on display”

Lacking meeting privacy
Congested at
counter/mailbox area

Not InVItIng Library is not the heart of the
building, supportive or relevant
to a wide range of grades. £
Library has been carved up for '{
other uses and is no longer ap- F**

propriately sized or supportive
of all grade levels.

Special Ed. classroom and
general classroom are
accessed through library
causing

distractions.

first floor

General
Building is fragmented with grade level classrooms often detached from the rest of the grade
Middle School wing is not appropriately supported with needed spaces

Lacking teacher planning/collaboration space
Lacking small spaces throughout for student support
Lacking open collaboration spaces for students

Typical K
rooms are

small, lacking
zones, and

lacking
windows

Elec. Room needs ventilation

courtyaryl is used for

|
i} Ll

I ‘ Lr

Stage is used as sforage
L ‘ /'7 | storage Elec. Service is at capacity. Experiencing “brown-outs” -
l .
L= S S \— Mech.ﬂn is used as storage.

* Need to add multiple small spaces throughout to
eliminate specialist & support help taking place
in hallways
Sensory station is located in hallway

. Pull out |poso,;t)gngggggrL§nr(1§8penlng in hallway

students)

L Parking Pavers 7

& Route fo play figlds

Hall is used for storage.

»\e K/K assessment station

=~ Office is too small for 1-on-1
support

Curb area along Oak
Park Ave is lacking
landscaping

1=

S |

Spaces are needed for individual
grade levels to come together,

‘ but also for other grade levels;
‘ LS this is an important aspect of the

room

ilet rooms are
Qg throughout.

sing disruptions.

Only conference room for bui

| converted'into classroom/copy|
1

LOutside area needs landscape

; [ —u community
\ i~ ! O « Family
_J . ‘Wwashrogms removed and BT .

Social/Emotional support

and amenity upgrades. An
enhanced buffer needed to

improve welcoming image. 7
A

NUAL
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Consensus and Priorities

A. Learning Spaces C. Proximity

« Short 6-10 classroom @ ©©® ® ® ® « Grade levels are fractured.

» Lacking small groups, meeting, mindful calming and physical » Library is not large enough and is not the heart of the building,
break spaces. supportive or relevant to a wide range of grades.

* The most needy students are receiving support in hallways or * Lunchroom access, noise, atmosphere, congestion, and food
other marginalized spaces. @ ©® ® ® @ service deliveries are all concemns. @ ® ® ©® @

 Lacking collaboration and gathering spaces.@ @ @ « Band and Music are in the basement remote from the gym.

« Lacking appropriate number of science labs.® @ D. Support

* Library is not large enough and is not the heart of the building, - Lack appropriate washrooms throughout. @

supportive or relevant to a wide range of grades.® @ @
« Special Education spaces are marginalized. ® @ @
+ Kindergarten spaces are small and lack windows.
+ 1st-4th grade indoor recess needs a home.
* Whole school assembly space lacking. @ @ @

« Lacking storage. @
» Facility assessment items.

B. Circulation & Accessibility

« Significant circulation, accessibility, and congestion issues. ® @ @
» Plaza needs upgrades and traffic buffer. @
» Oak Park buffer needed.

X#iasboAC26
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X#iasboAC26

Full Transparency

Listening to all voices.
« Steering committee
« Community buy-in
« Staff and students

Multiple design options with Informed
Choices
« Cost, impacts, and tradeoffs

Strategic, inclusive School Tours
« Community centered events (movie
nights) to connect with families in a
welcoming setting

Financial Planning with administration
andcouncil leadership

OPTION OPTION OPTION OPTION OPTION OPTION OPTION OPTION OPTION
1 2 3 3B 4 5 5B 5C 6
short 4-5 classrooms [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ )
lacking small groups, meeting, mindful
calming and physical break spaces o ® °
the most needy students are receiving
suppeort in hallways or other marginalized [ ] [ ] [ ]
spaces
lacking collaboration and gathering spaces [ ] [ ) [ ]
lacking appropriate number of science labs
library is not large enough and is not the
heart of the building, supportive or relevant L L o L o L L L L4
to a wide range of grades
special education spaces are marginalized [ ] ®
kindergarten and preK spaces are small and
lack windows ® [ [ ] [ ] [ ]
1st-4th grade indoor recess needs a home @ ® ® [ ] [ ] o L ] [ ] [
whole school assembly space lacking [ ] [ ] [ ] [ ] o L [ [ ] [
significant circulation, accessibility, and
congestion issues ® ® ® ® L ® ®
eniry plaza needs upgrades and traffic buffer @ [ ] [ ] [ ) o [ ] [ ) [ ]
oak park buffer needed [ ] [ ] L ] [ ] [ ]
grade levels are fractured [ ] [ ] o
library is not large enough and is not the
heart of the building, supportive or relevant [ ] [ ] [ ] [ ] o [ [ ] [ ]
to a wide range of grades
lunchroom access, noise, atmosphere,
congestion, and food services deliveries are o] o o o] ® ® o o o
all concerns
lack appropriate washrooms throughout [ L
lacking storage [ ] [ ] [ ] [ ] [ ] [ ]
facility assessment items [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ] [ ]
$700,000 $27.7-$30  $30.8-33.6  $30-32.5  545-548.8 $54-559  $49.3-$53.8  $69.9-$76 S111.3-5120.7
annually million million million million million million million million
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$35 Million Referendum Debt Structure

» Upon a successful referendum on March 19th, bonds will be sold with a 25-year maturity
» Property tax bills will increase in levy year 2024 (tax bills payable in calendar year 2025)

« Estimated tax rate increase is $1.01 per $100 of Equalized Assessed Value
« Based on current market rates plus 0.50%

X#iasboAC26
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Existing Debt Service on Bonds

400,000

$350,000

The District’s

$300,000 existing debt
structure
$250,000 includes annual
principal and
$200,000 interest
payments of
$150,000 $178,000 for the

next 17 years

5100,000

550,000

$0
2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037

Lewy Year
X HIADSVUAL LU
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Proposed $35 Million Referendum Debt
Structure with Existing Debt

54,000,000

$3,500,000

53,000,000

Upon a
successful
referendum, the
bonds will be
issued with level

52,500,000

$2,000,000

payments for 25
years

$1,500,000

$1,000,000

$500,000

2022 2024 2026 2028 2030 2032 2034 2036 2038 2040 2042 2044 2046

X#iasboAC%

W Current Non-Referendum Debt Service Levy W Proposed 2024 Referendum Bonds
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Estimated Taxpayer Impact

Estimated Annual Estimated Estimated Daily
Impact Monthly Impact Impact
Estimated Home Value
$200,000 Home $ 493 [ $ 4115 1.35
$300,000 Home 791 66 217
$306,500 Harwood Heights Median Value (3) 810 68 2.22
$400,000 Home 1,088 91 2.98
$500,000 Home 1,385 115 3.80

(1) Rates based upon market conditions as of January 12, 2024 and recent bond sales which PMA believes to be accurate and reliable plus 0.50%.
(2) Actual tax rates and payments may vary based on EAV growth, State Law changes, property tax rate initiatives and other factors. Includes $10,000 homeowner exemption.
(3) Median Home Value is from the Census Bureau's American Community Survey.

X#iasboAC%
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Inform and Engage

Referendum Information - March 2024

« Multiple open Community Forums with

.0 start by thanking all the staff, parents, and community members who helped support the building referendum for Union Ridge Sci

. .
eX p e rtS to a n SWe r q u e Stl O n S d I re Ct I y ame and efforts to get out information about necessary renovations to the building and the need to increase space due to overcrowding

agh for all your efforts.

was because of the dedication of parents, staff, and the many friends of Union Ridge School that made this happen. Once the election results
ind preparation stage begins. We will be providing more information related to the next steps as we begin our planning meetings. Today demons
commitment to education in our school district.

« Strong Advocacy from staff and students

 Centralized, accessible Information Hub © il o sesmu oo IR o [INPUEEE
for full public visibility
* https://www.urs86.org/referendum

0:17/1:18

« Referendum Vote: March 2025

X#iasboAC26
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https://www.urs86.org/referendum
https://www.urs86.org/referendum
https://www.youtube.com/watch?v=cyaK3O2Rmsw&t=12s
https://www.youtube.com/watch?v=cyaK3O2Rmsw&t=12s




The Right Stuff

* Planning & design to start immediately to maintain
Momentum.

"Boots to the Ground” Team

« Maintaining Trust & Credibility

®/o1's YESRs ‘\' ’

QQ& ‘°"”"S = - Designing to the Budget

* Frequent stakeholder Engagement

« Transparent financial reporting.

Referendum Passes « Proactive, Collaborative risk management discussions.

« Clear timelines and regular Updates

* Ongoing Community communication
X#iasboAC%
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Preconstruction — Mitigating Risk

» Key Deliverables
» Designing to a Budget
» Phasing & Logistics Plans
« Sequencing & Coordination Approaches

» Development of Bid Packages
* How do we drive competition?
« Maximizing value to District
« Bid alternates
» Clear bid packages

.

ve
Bus Dropoff E‘g

X#iasboAC26
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Procurement — Intentional Outreach

« Strategic Bidding Plan
» Maximize bidder participation

= |Leverage CM subcontractor pool
= Time of year
= Public advertisement & vendor outreach

Long lead & early bid packages
« Use of Online Bidding Platforms

4784: Union Ridge SD86 Addition & Renovation

Rd, Chicago, IL 60856, USA

BP 04: Masanry JAG Masenry Inc. J & E Duff Rasco Masonry., Inc.
Base Bid $2,467,500 $2,488,000 §2,513,860
iy UmiCost  TotalCost ay con o iy UmiCost  Toial Cost
LINE EMS.
Towony 24 ‘S2.4e8.000 s281
AL

X#iasboAC%

- F.H. Paschen
!u-!.sm?. 30,671 followers
1yr « Edited + @

BID ADVERTISEMENT: Union Ridge School District 86 - Addition & Renovations
F.H. Paschen is serving as the construction manager on this exciting project for
Union Ridge 86. Digital copies of bid documents can be found on Building

Connected. #BuildWithPaschen

The project is a 38,000 SF school addition that includes 10 new classrooms, a
library, and a new cafeteria.

Plan Room - https://Inkd.in/dHea3SjP

Architect: ARCON Associates, Inc.

Union Ridge 86 Addition & Renovations
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Groundbreaking... and Party!

* Celebrated the groundbreaking with school, ki oge. 2 Sl oo
community, local leaders, alumni, BOE. Sl 1N OR e

* Engage the community and keep them
informed throughout construction.

X#iasboACQG
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It Takes a Village

IDPH Cone
AN EXELON COMP. Norwood Park

PROTECTING HEALTH, IMPROVING LIVES

4

N?@“F m”"ﬂ% Fire Protection District
A Nicor Gas é COOK COUNTY

HEALTH

connecting communities

ILLINOIS lllinois Environmental
o A1 E BLARLGIF Protection Agency
EDUCATION

X#iasboAC%
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Construction Updates

* Tracking and sharing progress with community
to earn trust through execution.
* Lean on partners for content — drones,
photos, videos, etc.
+ Social media
* Newsletters, board meetings, etc.

» Tracking of budget to maximize referendum
ask.

« Leverage bid alternates
* Monthly meeting with financial advisors

X#iasboAC26

NNUAL

LEAD'NG WlTH A CONFERENCE
EMPATHY. gy




Construction Updates - Examples

—3
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F.H. Paschen

Construction Updates - Examples

School District 86

A Biue Ritban Schoal of Excellence

Sopmand WL Sea FareoSuare Dtabed Clndar Lusch Mems Weather ProducthePirks

Union Ridge: January 2026 Project Update

Location: Grades: Preschool - 8
4600 N, Ock Park Ave
Haorwood Heights, IL 60706 Enrollment Estimate: 660 copocity

F.H. Paschen is proud to partner with Union Ridge School District 86 and ARCON
Associates, Inc. the New Addition and Renovations project.

DEPARTMENTS ~

This investment will deliver a major building addition and campus improvements, Construction Updates o Comsnuctisn pdates | e
featuring 10 new classrooms, a library, cafeteria, academic support spaces,
administrative offices, an ADA-accessible elevator, and two flexible learning labs,
creating a more inclusive, modern learning environment for students and

P Union Ridge Construction Project Updates Project Summary
June202¢ Architect of Record: AZCON 4

ociotes, Inc

staff. #BuildWithPaschen . — 203603 Profoct e
aincoH ARCON Associates, Inc. e P et
% 2,207 followers Union idge Py Trough
0 ® 2036.01_PrjectUpdate.pdt
o Dacambar 172024350
Summares Tabulsins 202512 Prjsct pdate gt

Union Ridge School District 86 is raising the roof — one beam at a time! This week,
the spotlight is on the incredible progress happening at our 36,500 SF addition.

Referendum:

December 192026 - Abatemant 8id 2025-11_Profect Ugslate it

[ —— 202510 Project Ugedate pat

Project Highlights

0!l tilo ‘n-progrezs

From soaring structural steel to solid masonry walls, this project is taking shape in a
big way!

202508 Profect Upedate pt

202507 Profect Update pat

: y - o : [om—
Things will get more exciting from here as the interior masonry walls will be next. 0 5 Prefecs e

Stay tuned!

2025 05 Profoct Upndatepdf

IR RFEORPEEB

Construction Management: F.H. Paschen
MEP Engineer: CS2 Design Group, LLC
Civil Engineer: raSmith

Structural Engineer: ML Structural, PLLC https://www.urs86.org/construction-updates

Food Service Designer: Reitano Design Group

€@ Dan Miletic, P.E. and 89 others 3 comments - 3 reposts

ARCON
Lo

€043 1 comment - 9 reposts

Prw: O Like & Comment 2 Repost

X#iasboAC26
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Finish Strong .. And Celebrate!!

A ""_ L
s}

.\
B N
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Questions and Answers

Arthur Chmiel — Speaker Union Ridge
Business Manager/CSBO, Union Ridge 86 &7y School District 86
VP Trinh — Speaker @ ARCON
Principal, ARCON Associates “

_—
Josh Curran, PE, CCM, LEED AP — Speaker rPP

Vice President, FH. Paschen F.H. PASCHEN

Nick Gulino — Moderator
Marketing Director, JP Architects, Ltd. Architects
X#iasboACQG x
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