


Introductions
Arthur Chmiel – Speaker

Business Manager/CSBO, Union Ridge 86

VP Trinh, AIA, LEED AP – Speaker
Principal, ARCON Associates

Josh Curran, PE, CCM, LEED AP – Speaker

Vice President, F.H. Paschen

Nick Gulino – Moderator

Marketing Director, JP Architects, Ltd.



Who is Union Ridge 86?



History of Union Ridge 86
1876: Union Ridge School opened its doors.

1904: The district became Union Ridge School District 86.

1929: A fire destroyed the one-room schoolhouse and a 2-

story, 4-room brick building was built.

1951: 8 classroom and cafeteria addition

1958: 12 classroom addition

1969: Office addition

1970: 8 classroom addition

2021: HVAC and roof coating



History of Funding

Public school districts receive revenues from three sources:

• Local: 78.34%

• State: 15.60%

• Federal: 6.06%

Union Ridge’s largest revenue source is historically local funding.

Most State and Federal funding can only be spent on specific.
programming such as Special Education, etc.

In 1958 a bond was issued for $241,000

In 1965 a referendum and bond were issued for $595,000



Who are "The New Kids on the Block"?

• Referendum (previous 1965)

• Major Building Improvement (previous 1970)

• Architect – ARCON Associates – October 2021

• Construction Manager – F.H. Paschen –August 2023

• Local Opportunities (Challenges):

• Referendum successes with surrounding districts.

• How will the community react to the ask?

• Strategies:

• Building trust through strong community engagement 

• Commitment to full transparency



Building Trust



plaza

Assessment
Better Circulation & 

Parking Opportunities
• Needed for pick-up

• Parents often double park in 

teacher lot while taking kids to 
the park after school

Site Safety
• Concerns over traffic on Oak 

Park Ave both during the day 
with K exits close to street, and 

during pick-up with car queue 

along Oak Park

• Needs fencing

Building as the Heart of the Community

• Parents gather and engage each other at drop-off and pick-up

• Plaza acts as a social space

• Space is small & very close to traffic



Assessment

Admin is Crowded
• Need additional spaces

• Assistant Principal office 
is “on display”

• Lacking meeting privacy

• Congested at 

counter/mailbox area

• Not inviting

General
• Building is fragmented with grade level classrooms often detached from the rest of the grade
• Middle School wing is not appropriately supported with needed spaces

• Lacking teacher planning/collaboration space
• Lacking small spaces throughout for student support
• Lacking open collaboration spaces for students

• Need to add multiple small spaces throughout to 
eliminate specialist & support help taking place 

in hallways

• Sensory station is located in hallway

• Pull out instruction is happening in hallway

• Spaces are needed for individual 
grade levels to come together, 

but also for other grade levels; 

this is an important aspect of the 

community

• Family
• Social/Emotional support

Only conference room for building

Tech/Server is in 
storage room



Consensus and Priorities
A. Learning Spaces

• Short 6-10 classroom.

• Lacking small groups, meeting, mindful calming and physical 
break spaces.

• The most needy students are receiving support in hallways or 

other marginalized spaces.

• Lacking collaboration and gathering spaces.

• Lacking appropriate number of science labs.

• Library is not large enough and is not the heart of the building, 
supportive or relevant to a wide range of grades.

• Special Education spaces are marginalized.

• Kindergarten spaces are small and lack windows.

• 1st-4th grade indoor recess needs a home.

• Whole school assembly space lacking.

B. Circulation & Accessibility
• Significant circulation, accessibility, and congestion issues.

• Plaza needs upgrades and traffic buffer.

• Oak Park buffer needed.

C. Proximity
• Grade levels are fractured.

• Library is not large enough and is not the heart of the building, 
supportive or relevant to a wide range of grades.

• Lunchroom access, noise, atmosphere, congestion, and food 

service deliveries are all concerns.

• Band and Music are in the basement remote from the gym.

D. Support
• Lack appropriate washrooms throughout.

• Lacking storage.

• Facility assessment items.



Full Transparency
• Listening to all voices.

• Steering committee

• Community buy-in

• Staff and students

• Multiple design options with Informed 

Choices

• Cost, impacts, and tradeoffs

• Strategic, inclusive School Tours 

• Community centered events (movie 

nights) to connect with families in a 

welcoming setting

• Financial Planning with administration 

andcouncil leadership



$35 Million Referendum Debt Structure
• Upon a successful referendum on March 19th, bonds will be sold with a 25-year maturity

• Property tax bills will increase in levy year 2024 (tax bills payable in calendar year 2025)

• Estimated tax rate increase is $1.01 per $100 of Equalized Assessed Value

• Based on current market rates plus 0.50%



Existing Debt Service on Bonds



Proposed $35 Million Referendum Debt 
Structure with Existing Debt



Estimated Taxpayer Impact



Inform and Engage

• Multiple open Community Forums with 

experts to answer questions directly

• Strong Advocacy from staff and students

• Centralized, accessible Information Hub 
for full public visibility

• https://www.urs86.org/referendum

• Referendum Vote: March 2025

https://www.urs86.org/referendum
https://www.urs86.org/referendum
https://www.youtube.com/watch?v=cyaK3O2Rmsw&t=12s
https://www.youtube.com/watch?v=cyaK3O2Rmsw&t=12s




The Right Stuff
• Planning & design to start immediately to maintain 

Momentum.

• Maintaining Trust & Credibility

• Designing to the Budget

• Frequent stakeholder Engagement

• Transparent financial reporting.

• Proactive, Collaborative risk management discussions.

• Clear timelines and regular Updates

• Ongoing Community communication

"Boots to the Ground” Team



Preconstruction – Mitigating Risk

• Key Deliverables

• Designing to a Budget

• Phasing & Logistics Plans

• Sequencing & Coordination Approaches

• Development of Bid Packages

• How do we drive competition?

• Maximizing value to District

• Bid alternates

• Clear bid packages



Procurement – Intentional Outreach
• Strategic Bidding Plan

• Maximize bidder participation

▪ Leverage CM subcontractor pool

▪ Time of year

▪ Public advertisement & vendor outreach

▪ Long lead & early bid packages

• Use of Online Bidding Platforms



Groundbreaking… and Party!

• Celebrated the groundbreaking with school, 

community, local leaders, alumni, BOE.

• Engage the community and keep them 

informed throughout construction.



It Takes a Village



Construction Updates

• Tracking and sharing progress with community 

to earn trust through execution.

• Lean on partners for content – drones, 

photos, videos, etc.

• Social media

• Newsletters, board meetings, etc.

• Tracking of budget to maximize referendum 
ask.

• Leverage bid alternates

• Monthly meeting with financial advisors



Construction Updates - Examples



Construction Updates - Examples

https://www.urs86.org/construction-updates





Finish Strong .. And Celebrate!!



Questions and Answers
Arthur Chmiel – Speaker

Business Manager/CSBO, Union Ridge 86

VP Trinh – Speaker
Principal, ARCON Associates

Josh Curran, PE, CCM, LEED AP – Speaker

Vice President, F.H. Paschen

Nick Gulino – Moderator

Marketing Director, JP Architects, Ltd.
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