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From Chaos to Clarity: Actionable Strategies to
Streamline Payment Collection District-Wide and
How to Turn a Vendor Into a Partner

How Stevenson Partnered with a
Tiny Startup to Transform School Payments

IASBO 2026 + Peoria, IL #iasboAC26
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Director, Fiscal Services Manager, School Operations Co-founder and CPO
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MANDY'S & SHANNON'S STORY

Why We Went Down This Path

Even at an advanced school like Stevenson — it was stressful, fragmented, and high cognitive load.

$10M+ 10 $100K+

per year in software systems fees annually
payment volume fragmented & hard to use
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We Had Multiple Systems to Accept
Payments, Forms & Signatures

Ticketing PDFs Credit Card Varlou_s Payment Excel
Processors Processing Platforms
Trackin Manual Setups and
Paper Receipts SIS 9 Cash Bandaids to

Dues/Permissions .
Solutions
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THE CHALLENGE

Keeping the Accounting Clean

@® Numerous systems being used creating confusion
@ Reconciliation was manual and error-prone
@ Accounting lacked visibility

Payout reporting clarity
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THE ORIGIN

It Started with a
Handshake at
IASBO 2024.
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THE PARTNERSHIP

What Made This Different

This wasn't a sales pitch. It was a partnership from day one.

They Listened First Started Small, Shipped Fast
Understood our workflows before proposing anything. One use case first. Got it right, then expanded.
Built What We Needed They Showed Up

Visited our school. Talked to students. Watched us

We needed card readers. They built them.
operate.
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HOW WE WORKED

Fast, Direct & Transparent Communication

- New iMessage D

Brett Kopf brett@omalicom> @ et sty T a——
oajohnson + o _issues —is that still correct?
HiMandy, pages n atacosss for otnrs? To: Mandy Johnson
Can you give me 2min faedback? A whie back | mentoned 'l signer” L, think sgnatures and approvals for dances, events,fid s el Thanks
" " bl s justa raft o We have only used a couple of

re'sthe landin : . n &

fee’s the landing page (ths is not publi,is just a draf). : times but yes. We got them
sas P setting up now. Tonight will be a

1. Does this landing page make sense? Anything confusing? Manager big night.

School Operations
Adi E. Stevenson High School
aiohnson@d125.0rg

2. What questions come to mind when you see this?
3. Anything that ‘stuck out as an aha?

- 8474154121 | may end up with a couple of
questions just haven’t had time
and trying to figure out on my
own

“‘ M:nd:Jahnsan i dit .
Hirends, M David Koo avdsonetacoms iguredit ou
Okay superdeayed ot )
- Thoughis?
Last,
hankst
Manay
Mandy Johnson

School Operations
Adis E. Stovenson High School
siohnson@d125.01
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2026 National Chinese Hon-
or Society Induction Cere-
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Students newly inductad into the NCHS are required to

pay 54 membership foe. This fee will cover your

membership ar

Student First Name

We Started with One Problem o

PAYMENT PAGES —-—

1:58 % w e e 1:54 w FTe
A . Student ID Number
eve M~ < 0 & stovensonrevtrak et ¢ b+ € Endsin o days fo)
© ratrot Parent Asenciotion - Sevenion High Sohool M box 8) - Indeycakows! shd@gmallcem - Gral 9 on | Adla) St District may revoke or modity my privilege to attend the Bock
tip at any time for filng to comply with behaviora View Detas

hat In such a case, | andfor my

T o Are you a new inductee?
he Distictfor any costs paid n cony with my $36.77
participation n the trp Yes
‘ qui n $0
student Signature & sppie oy ®
Patriot Parent ay
Patriot Parents g ool .
DONA - emie
Association PPA \TIONS 2023-24 ‘Thankyou foryour contribution! o
s0
5 card
- Aot [ 000 The following section is to be completed and signed by
T PPADONATIONS 202324 o
s % Bank transter
v Select -
T PPAMEMBERSHIP2023-24 ¥ 1.0s parent/guardion of isted obove, Optional Purchases
B Sae 1 consent to my student’s participation in the District Terms of Service o rivacy Polcy.
Freshman Mbier & Senior Class Party E leld trip identified on this form. In — =
General - my funds can be used for ey event! consideration of my students participation in the trip,
Hospitalty (staff breakfast/lunch) agree as follows 55
prom ¢
Treat Dey
NCHS Tassel
25

O“’“ @& Pay || G Pay v

BEFORE
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IMPACT il T @ Term 1 (Fall) 8/11/25-10/31/25

e e e R e o e
o [
43 Lot D: Field house unavailable
1=
en O er [ X N ] 3 $200
[y
1 i
po equ
2 Lot E - sports| Please list the Space Owner's ID # — Term 1 (Fall) “

PARKING

The Space Owner is the person responsible for the spot. If this is the first term you

o purchasing, simply enter your ID Number. If it is the second term you are purchas
*Internal* 2025-26 Term enter your ID number followed by *2". For example, if your ID were abc, you would
Parking 6562
BEFORE e
erbomad s o o s s " equ
Zaoh studert oan purcnass up Please select a spot from the field house (LotD) — Term1 (Fc‘:’"

Stevensan High Schaol Events
2023-24 Term Parking

Parking - 2023-24 Term Parking

Mon, Jul 10, 2023 at 7:00 AM - Fri, May 24, 2024 at 11:00 PM

Select...

Spot owner and Vehicle information

® Your phone s your tickst
Requirsd®

Spot Owner (Primary) Last Name Lot E: Sports Center unavailable

Fall Term (8/14-11/3) 0 +
75 $200

& Unlocked with access code 54972
s Spot Owner (Primary) First Name R " . Requ
Sprng e p{15523) o + Please list the Space Owner's ID # — Term 1 (Fall)

5 Unlocked with access code 54972
The Space Owner is the person responsible for the spot. If this is the first term vou

Winter Term (11/6-2/16) i Required*

Smx (11/6-2/16) o + Vehicle Make

& Unlocked with access code 54972

b 0 + X Required”
Vehicle Model

& Unlocked with access code 54972

Have an access code?
Required®

Type in access code License Plate

Access codes applied
54972 %
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IMPACT

The Game Changer...

IN PERSON PAYMENTS

BEFORE

Patriot
Dollars
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THE JOURNEY

Then It Grew — It worked + trust

In-Person Fundraisers Dues & Signatures Card Workflow
Payments Fees Readers
Concessions at Team & club Parking, registration, Digital forms They asked — Full approval

games & events fundraising club dues & approvals we built it workflows
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THE BONUS

One More Thing. It's Actually Fun!
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THE RESULTS

The Outcome

6 -1 Faster

Systems Payouts &
Consolidated Reporting

~$100K Happier 100%

Saved in fees Parents & Staff Financial Transparency

_ R A A
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OUR ADVICE

What I Wish I'd Known

Test responsiveness early

o1 We texted Omella about slow card readers — they shipped an
update in days.

Start with one use case

02 Don't sign a district-wide contract for 10 features. Solve one pain
point first.

Look for partners, not vendors

03 The ones who visit your school and build what you ask for —
those are worth it.
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Questions?

David Kopf

Omella, Co-Founder

Shannon Weld - sweld@d125.0rg

Mandy Johnson - ajohnson@d125.0rg
david@omella.com

Stevenson High School
omella.com
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