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Streamline Payment Collection District-Wide and 
How to Turn a Vendor Into a Partner

How Stevenson Partnered with a 
Tiny Startup to Transform School Payments
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MANDY'S & SHANNON'S STORY

Why We Went Down This Path
Even at an advanced school like Stevenson — it was stressful, fragmented, and high cognitive load.

$10M+
per year in

payment volume

10
software systems

fragmented & hard to use

$100K+
fees annually
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THE PROBLEM

We Had Multiple Systems to Accept
Payments, Forms & Signatures

Ticketing PDFs Credit Card 
Processors

Various Payment 
Processing Platforms Excel

Paper Receipts SIS Tracking 
Dues/Permissions Cash

Manual Setups and 
Bandaids to 

Solutions
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THE CHALLENGE

Keeping the Accounting Clean
Numerous systems being used creating confusion

Reconciliation was manual and error-prone

Accounting lacked visibility

Payout reporting clarity

#iasboAC26 LEADING WITH EMPATHY  |  IASBO 2026 ANNUAL CONFERENCE



omella

THE ORIGIN

It Started with a
Handshake at
IASBO 2024.
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THE PARTNERSHIP

What Made This Different
This wasn't a sales pitch. It was a partnership from day one.

They Listened First

Understood our workflows before proposing anything.

Started Small, Shipped Fast

One use case first. Got it right, then expanded.

Built What We Needed

We needed card readers. They built them.

They Showed Up

Visited our school. Talked to students. Watched us 
operate.
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HOW WE WORKED

Fast, Direct & Transparent Communication
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IMPACT

We Started with One Problem
PAYMENT PAGES

AFTER
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IMPACT

And Then Another…
PARKING

BEFORE

AFTER
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IMPACT

The Game Changer…
IN PERSON PAYMENTS

BEFORE AFTER
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THE JOURNEY

Then It Grew — It worked + trust

1

In-Person
Payments

Concessions at
games & events

2

Fundraisers

Team & club
fundraising

3

Dues &
Fees

Parking, registration,
club dues

4

Signatures

Digital forms
& approvals

5

Card
Readers

They asked —
we built it

6

Workflow

Full approval
workflows
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THE BONUS

One More Thing. It's Actually Fun!
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THE RESULTS

The Outcome

6 → 1
Systems

Consolidated

~$100K
Saved in fees

Faster
Payouts &
Reporting

Happier
Parents & Staff

100%
Financial Transparency
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OUR ADVICE

What I Wish I'd Known

01
Test responsiveness early
We texted Omella about slow card readers — they shipped an 
update in days.

02
Start with one use case
Don't sign a district-wide contract for 10 features. Solve one pain 
point first.

03
Look for partners, not vendors
The ones who visit your school and build what you ask for — 
those are worth it.
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Questions?

Shannon Weld - sweld@d125.org

Mandy Johnson - ajohnson@d125.org

Stevenson High School

David Kopf
Omella, Co-Founder

david@omella.com

omella.com
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