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Lake Forest 115 – Base Scenario Assumptions

General

• The Board Fund Balance policy seeks to maintain in range of 10-20 % of 
annual expenditures

Revenue

• CPI set to 10-year average, new construction $15M

• Prop tax collection @ 99.8%, 50/50 early taxes,

• State revenue flat, federal tied to expenses

• Interest earnings trending down



Lake Forest 115 – Base Scenario Assumptions

Expenditures

• Salaries & Benefits

o Certified contract expires 2028, non-certified contract expires 2027

o Applied spike for beginning of new contracts

o Comp increases - formula based with CPI embedded

o Retirees replaced 2:1

• $1M in capital improvements annually

• Existing debt schedules loaded, no new debt

• 2023 referendum assumed to be completed in FY26 to omit it from the 
general 5-year calculations 







What If...

We reduce $250K annually in 
Capital Expenses?





What If...

We don't do any capital projects? 
(reduce exp by $1mil YoY)





What If...

We under levied taxes by 
$500K in LY2025?





What If...

We abated the final year of 
2006 debt?





Compare all the “What Ifs”



What If...

There are unexpected Staffing 
changes



Lake Forest CHSD 115 
FTE vs Enrollment

• Since 2016, certified 
staffing has 
increased by 4% 
while enrollment has 
decreased by 21%



Barrington CUSD 220

Click here to add text



Lake Forest CHSD 115 

• Based on Spring 
Sectioning, 
natural reduction 
of 4.1 FTE in 
FY27 

• Cost savings in 
both Salaries & 
Benefits



Hypothetical SD #0

• Affluent suburban school district

• Unit K12

• 7,000-9,000 Students

• Free reduced (20-25%)

• ~600 Teachers

• ~$20,000 Cost per student

• ~13 Student:Teacher Ratio





What is the Challenge?

• Criticism around administrative salary costs

• Board member interest in cutting the budget by a 
significant percentage (5%, 10%, or more)

• Eliminating fees

• 0% levy increase for one year

• How to show the implications without complicated slides?



FY26 Budgeted Staff Costs

Administrators 8,046,961 8.0%

Teachers/Professional 69,774,915 69.3%

Classified/Education Fund 11,488,892 11.4%

Custodial/Grounds/Maintenance 2,868,129 2.8%

Other (Extra Duty, OT, Stipends, Subs) 8,557,148 8.5%

Total 100,736,045 100.0%



Description Percentage Cumulative Amount

Teachers/Professional Salaries 41.5% 41.5% 69,774,915 

Health/Dental/Life Insurance 9.1% 50.6% 15,279,569 

Transportation 8.7% 59.3% 14,562,134 

Classified Salaries 6.8% 66.1% 11,488,892 

Administrator Salaries 4.8% 70.9% 8,046,961 

Other Salaries (Extra Duty, OT, Stipends, Subs) 4.7% 75.6% 7,860,187 

Payroll Taxes & Pension 4.0% 79.6% 6,744,843 

Outplacement Tuition/Room and Board 2.8% 82.4% 4,645,000 

Custodial/Grounds/Maintenance Salaries 1.7% 84.1% 2,868,129 

Utilities/Cleaning Supplies 1.4% 85.5% 2,320,750 

ESSER Capital 1.1% 86.6% 1,900,000 

Capital Outlay, Sites & Equipment 1.1% 87.7% 1,898,161 

Facility Repair Services 0.8% 88.6% 1,401,500 

Food Service 0.8% 89.4% 1,346,790 

Textbooks/Curriculum/Library Books 0.8% 90.2% 1,303,593 

Building Education Supplies Allocation 0.8% 90.9% 1,272,989 

Computer Licenses/Leases 0.7% 91.6% 1,197,435 

Other Professional & Purchased Services 0.7% 92.3% 1,170,228 

Grant Funded Purchased Services 0.7% 93.0% 1,166,866 

Gasoline 0.6% 93.7% 1,075,000 

P/C/L Insurance 0.6% 94.3% 1,074,106 

Other Supplies 0.6% 94.9% 1,068,671 

Contractors & Outside Therapists 0.5% 95.4% 853,025 

Utilities 0.5% 95.9% 805,462 

BHS Cleaning Services 0.5% 96.4% 801,922 

Capital Lease Payment 0.5% 96.9% 800,000 

Grant Funded Supplies 0.5% 97.3% 765,062 

Summer School 0.4% 97.7% 696,961 

Professional Development (Building/Department/District) 0.4% 98.1% 650,721 

Computer Software 0.3% 98.5% 587,244 

Non-capitalized equipment 0.3% 98.8% 480,846 

Audit & Legal Services 0.3% 99.0% 426,000 

Tuition Reimbursement 0.2% 99.2% 359,500 

Special Education Supplies 0.2% 99.4% 325,407 

Bank Processing Charges 0.2% 99.6% 283,100 

Building Purchased Services Allocation 0.1% 99.7% 201,500 

Meeting Expenses 0.1% 99.8% 152,262 

Dues & Entry Fees 0.1% 99.9% 116,822 

Athletic Tournament Expenses 0.1% 99.9% 110,000 

Other 0.1% 100.0% 98,000 

Total 100.0% 167,980,553 

FY26 Budgeted 
Expenditures by Object
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FY26 Budgeted 
Expenditures by Object
• Payroll makes up 80% of 

the budget
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Base Model shows relatively stable finances within fund balance policy





What If...

There are NO school fees?



$3mil less in revenue YoY



No fees model also shows more modest budget deficits over the forecasting 
horizon, falling below the 25% fund balance level in FY30



What If...

CPI is 0%? 



$7mil less in revenue YoY



0% CPI for FY27 model shows rapidly declining fund balances 
falling below 25% in FY28



Scenario Comparison – Cumulative Revenue Impact





Questions and Answers
We thank you for your time!
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