
AI in Finance & 
Operations

Real-Life Use Cases, Tools & 
Efficiencies for 

Business & Operations Leaders



Session Agenda & Learning Objectives
Objectives: 
• See real-world AI use cases in finance, 

operations

• Learn proven prompt frameworks and tools 
(Gemini Pro, Custom GPTs, Grok, on-prem AI)

• Understand ethics, data privacy, financial 
impacts, and efficiency tools for leaders



Introductions
SPEAKERS:  
Jim Wolf - Director of Information Services, 
School District U-46

Frank Williams, EdD., CSBO - Chief Financial Officer, 
District 300

Dean Romano, EdD., CSBO, SFO - Assistant Superintendent for 
Business & Operations, Lake Zurich CUSD 95 

MODERATOR:
Craig Williams, RCDD - Director Infrastructure Consulting Services, 
Client First Technology Consulting 



The Rapid Evolution of Artificial Intelligence
• AI Started as a theoretical concept in the 1950s

• Original Intention: 
To augment human intelligence and solve 
complex problems

• Recent Breakthroughs: 
Explosive progress in the last 2–3 years

• Today: 
AI is now deeply embedded in our daily work, 
creativity, and decision-making

From ambitious vision to powerful everyday tool… but at what cost?



The Promise vs. The Reality
     
       Increased 
     Productivity

             
Creative 

Assistance

    
                 Faster 
        Decision-Making

       Significant 
     Hidden Costs

  
 Unseen 
Trade-Offs

        

      Sustainability                        
& Economic
                                  Concerns

     

What we don’t see can be as important as what we do see.



AI’s Hidden Cost: Energy and Digital Responsibility
Energy Consumption: AI vs. Search
• Processing an AI query is significantly more "computationally 

expensive" than a standard search.

• The 5x Rule: On average, a single generative AI query (like 
Gemini or ChatGPT) consumes about 5 times more electricity 
than a standard Google search.

• Data Center Demand: By 2026, global data center electricity 
consumption is projected to exceed 1,000 terawatt-hours, 
nearly doubling since 2022.

• K-12 Takeaway: Encourage "Mindful Prompting." Use AI for 
complex synthesis or creative brainstorming but stick to 
traditional search for simple facts (e.g., "What time is it in 
London?").



Prompt Frameworks





Use Cases – Jim Wolf
• Gemini Pro + “Gem” for BOE memos 

(style-matching from sample memos)

• RFP data extraction: winning vendor, # 
of RFPs, price ranges 

• Programming & coding assistance
 
• On-premise AI Help Desk bot 

(currently in development for IS team)



Use Cases – Frank Williams
• Description + Interview Questions 

(AI-generated in <2 minutes)Bargaining 
support with Gemini Pro

• Salary Schedule creation: prompt → 
step/base/indexing

• Scattergram development for data 
visualization



Use Cases – Job Descriptions

“You’re leaving.” “What do I do now?” “They’ve been here for so long!”



Use Cases – Job Descriptions

“They’ve been here for so long!”



Use Cases – Job Descriptions



Use Cases – Job Descriptions

https://docs.google.com/document/d/1m0M383GMEJcuFMspERNlvrlNATq0dbB3/edit?usp=sharing&ouid=108340234688188723459&rtpof=true&sd=true
https://docs.google.com/document/d/1m0M383GMEJcuFMspERNlvrlNATq0dbB3/edit?usp=sharing&ouid=108340234688188723459&rtpof=true&sd=true
https://docs.google.com/document/d/1m0M383GMEJcuFMspERNlvrlNATq0dbB3/edit?usp=sharing&ouid=108340234688188723459&rtpof=true&sd=true


Use Cases – Interview Questions



Use Cases – Interview Questions



Use Cases – Negotiations



Use Cases – Negotiations



Use Cases – Negotiations
• Used this data to confirm my calculations
• Was able to generate tables very quickly 

and with ease 



• Basic Contract Review Tool

Custom GPT : 

• Audio & Video Imbedded

BOE Presentations

Thought Partner

Use Cases – Dean Romano



Use Cases – Contract Review Tool
Custom GPT : Basic Contract Review Tool: 

https://chatgpt.com/g/g-6882603f49648191aece1ccbf7e5fb4d-lz95-contract-review-tool 

Drag & 
         Drop

https://chatgpt.com/g/g-6882603f49648191aece1ccbf7e5fb4d-lz95-contract-review-tool


Use Cases – Contract Review Tool
Custom GPT : Basic Contract Review Tool: 

Custom GPT’s are shareable!



Use Cases – BOE Presentations
Presentations with AI:
 Work with AI to build storyboard

• Custom build PowerPoint
• Pull PPT into AI to build script
• Update script and develop 

         AI “assistant”
• Import custom assistant 

audio/video



Use Cases – Thought Partner



Ethics, Data Privacy & “Walled Garden” Tools





Presenters:
PANELISTS INFO:

Frank Williams, EdD.,  Chief Financial Officer; District 300
(847) 551-8300; Frank.Williams@d300.org 

Dean Romano, EdD., Asst. Supt. for Bus. & Ops., Lake Zurich CUSD 95 
(630) 461-6175; Dean.Romano@lz95.org 

Jim Wolf, Director of Information Services; School District U-46
(847) 888-5000 x5348; WarrenWolf@u-46.org

MODERATOR INFO:
Craig Williams, RCDD, Director of Infrastructure Consulting Services; 

Client First Technology Consulting
 (630) 656-7366; CWilliams@clientfirstcg.com 
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