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Why a Sidekick?

=> Everyone needs a partner to handle the repetitive, heavy
lifting.

=> They free up the hero for the tough calls.

=> Sidekicks make the hero shine brighter.

=> Key message: You don’t lose your power — you amplify it.
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What can Al sidekicks do?

% Draft policies, contracts, or communications.
% Summarize meetings and transcripts.
% Generate training resources or feedback templates.

% Spot trends in HR data.
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Challenge #1
% Find a partner

% Write a warm, professional welcome email for newly hired substitute
teachers. The tone should be friendly, appreciative, and encouraging.

% Include:
A brief thank you for joining the district/team.
® A positive message about the important role substitutes play in supporting students and
staff.
e Key first steps (e.g., logging into the substitute management system, reviewing orientation
materials, or connecting with the HR office for questions).
! -® | Reassurance that support is available if they have questions.
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Challenge #1

Task: Write a warm, professional welcome email for newly hired substitute

teachers. The tone should be friendly, appreciative, and encouraging.

% Include:

e A brief thank you for joining the district/team.

® A positive message about the important role substitutes play in supporting students and
staff.

e Key first steps (e.g., logging into the substitute management system, reviewing orientation
materials, or connecting with the HR office for questions).

® Reassurance that support is available if they have questions.

e A closing line that makes them feel valued and excited to begin.Keep the email concise,

1 easy to read, and written in a tone that balances professionalism with warmth. r
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Where are HR Pros Use Al Right Now?

Recruitment (resume screening, job ad drafts).

Employee engagement (pulse surveys, quick
analysis).

Professional development (training content, coaching
prompts).
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Spot the Sidekick
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Guardrails (Every Sidekick Needs Rules)

Data privacy.
Accuracy checks.

Knowing when human judgment is irreplaceable.
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RED FLAGS
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RED FLAGS

Sample 1 — Policy Email

“Per lllinois law, every district employee must complete annual
harassment training by December 2020. Please log in to the
district portal and confirm completion.”
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RED FLAGS

Sample 2
"Please submit your |-9 verification forms to the
|IEA office within 3 days of hire.”
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RED FLAGS

Sample 3 — Substitute Welcome Email

“We’'re so glad you've joined our district! Substitutes
play an important role in state-mandated standardized
instruction delivery.”
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Sidekick Challenge

PROMPT: Chat, | hope youre doing well. | appreciate your expertise in creating personal
writing personas from just a few samples. As a HR Leader, I'm looking to utilize generative
Al for my communication to ensure consistent tone of voice, writing style, grammar, and
punctuation, and most of all ensure that it sounds like me.

Could you create a short (for limited word counts) and a longer version of a persona for
my genAl profile? Please ensure the personas are free of bias, and don't hallucinate my

personality. To help you best capture my voice, please ask me 3 - 4 questions that will
help you create the most accurate persona for me.

Thank you for your help! I'm excited to see what you come up with.
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Sidekick Challenge
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Call to Action
Embrace Al as a collaborator, not a replacement.
Experiment, but stay thoughtful.

Build confidence in using it so you lead the charge, not
play catch-up.
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Questions and
Answers

Thank you for your time!

Lindsay Jonas

IASPA
. 847-323-1855
: a ljonas@iaspa.org
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