Wednesday, March 11, 2026
SAAC Meeting & Orientation

. Meeting Details - Information Only

. Location & Schedule

. Opening Items

. Call to Order (Given)
. Appointment of a "Devil's Advocate" (Given)
. Good News! (All)

. Action Items (Given)

. Approval of Minutes

. Reports, Information & Discussion Items

. 2025-26 SAAC Strategic Plan Update (Monn/Given)

. 2026 Illinois ASBO Golf Outing Update (Monn)

. 2026 Illinois ASBO Annual Conference Update (Monn)

. Service Associate Annual Business Meeting Agenda (Given/Monn)
. SAAC Vice Chair Election Update (Monn)

. New Service Associate Members (Monn)

. Upcoming Meetings & Events (Monn)

. Other Items (All)

. Orientation (Monn)

. Illinois ASBO Governance Model - How does SAAC fit?

. SAAC Roadmap to Success & Timeline

. SAAC Policies

. Reimbursement Policies

. Meetings Safety and Responsibility Policy & Service Associate Ethics
. SAAC Responsibilities by Month

. "How To" Access SAAC Community on peer2peer Network

. "How To" Access Meeting Agendas in BoardDocs

. Welcome Reception at Annual Conference



10. Illinois ASBO Member Programs

11, Illinois ASBO Foundation

12. Questions & Answers

F.

Plus/Delta (+/A) Meeting Evaluation (Given)

1.

Did we talk about the right things?

. Did we spend the right amount of time on items?

. How did we treat each other?

. What should we have done differently?

. What do we need to share with the membership? (2-3 Items)
. What do we need to share with the board?

. SAAC Vice Chair Candidate Speeches

. SAAC Vice Chair Candidate Speeches

. Adjournment (Given)

. Motion to Adjourn (Given)



