Wednesday, November 19, 2025
SAAC Meeting

. Meeting Details - Information Only

. Location & Schedule

. Opening Items

. Call to Order (Given)
. Appointment of a "Devil's Advocate" (Given)
. Good News! (All)

. Action Items (Given)

. Approval of Minutes

. Reports, Information & Discussion Items

. 2025-26 SAAC Strategic Plan Update (Monn/Given)

. SAAC Mid-Year Check-In with Service Associates Webinar - Date Selection (Given/Monn)

. Maximizing Your Experience As A Service Associate Webinar - Date Selection & Presentation Review (Given/Monn)
. SAAC Nominating Committee Update (Given)

. Service Associate Membership - Yearly Drop-Offs (Paschal)

. New Service Associate Members (Monn)

. Upcoming Meetings & Events (Monn)

. Other Items (All)

. Plus/Delta (+/A) Meeting Evaluation (Given)

. Did we talk about the right things?

. Did we spend the right amount of time on items?

. How did we treat each other?

. What should we have done differently?

. What do we need to share with the membership? (2-3 Items)
. What do we need to share with the board?

. Adjournment (Given)

. Motion to Adjourn (Given)



