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Today we will talk about the relationship between the 
facilities management and the business office - 
the importance of the collaboration, support, and the teamwork.

During the presentation we will focus on what 
Facilities Management job is about and how it ties in with the 
Business Office.  We will provide real life examples; you will 
learn about leadership, communication, collaboration, budget, 
staffing, preventive maintenance / inspections, training, and 
where to seek support.



Questions
During the presentation - we welcome your 
participation - asking questions and sharing 

your experiences



Facilities Operations



Facilities Operations

❏ Facilities Management
❏ Preventive Maintenance 
❏ Building Renovations/Construction
❏ Custodial Operations
❏ Maintenance Operations
❏ Grounds Operations
❏ Transportation
❏ Security 
❏ Technology



District Standards & Budgeting

❏ 5-year plan (Capital Plan) and budgeting        
and the Facility conditions assessment 
 

❏ Day-to-Day Facilities Operations - 
   Custodial, Maintenance, Grounds standards  
       Including: Staffing, Staff training, Safety training, PM program
       Equipment standardization, Inventory and Procurement 



District Standards & Budgeting
❏ Inspections - 

➢ ROE - Annual Building / Life Safety Inspections
➢ Office of the Illinois State Fire Marshal (OSFM)
➢ Fire Safety Inspection (Fire Alarm Extinguishers)
➢ Elevator and Lifts
➢ Health Department (pools & kitchen)
➢ Food service equipment

❏ Testing - 
➢ Lead-mandate
➢ Asbestos / Mold / Air Quality
➢ AED  Battery
➢ Eyewash and emergency showers
➢ Emergency lights (30 sec & 90 min)



• Working closely with your team of architects and engineers to 
ensure you have a good plan for the future

• Ensure that annually you update your board on the overall 
conditions of the facilities and remind them of upcoming large 
projects such as construction and major equipment 
replacements.

• Keeping detailed repair records will provide you the support 
you need to justify the replacement of failing/aging 
equipment.

• Add new equipment to a long term plan to ensure its 
replacement does not get overlooked and that it ends up on 
the 5 year plan early enough to plan for its expenditure.

Proper Planning for the Future



CAPITAL IMPROVEMENT PLAN

Proper Planning for the Future

• Work with your Architect/Engineer to understand 
full project scope.

• Code compliance
• Energy Code

• Other equipment/system impacts
• Changing technology
• Electrical service

• Energy efficiency improvements
• Equipment lead times

• This is a living document
• It’s a tool…it’s not meant to be rigid
• Flexibility to respond to urgent needs



CAPITAL IMPROVEMENT PLAN

Proper Planning for the Future

• Create an all-inclusive budget
• Design fees
• Commissioning
• Contingency
• Annual inflation

• Life expectancy is a starting point
• Expedite/delay replacement based on condition
• Use maintenance records as justification
• Coordinate w/ other building improvements



EXECUTING THE PLAN

Proper Planning for the Future

• Communicate with your team
• Set annual budget w/ CSBO
• Update your Board of Education
• Notify building leadership in advance

• Funding the Work
• Annual O&M budget
• Leverage Health & Life Safety funds
• Utility rebate programs
• Grants & tax incentives
• Life cycle analysis



What is preventive maintenance?

Preventive maintenance (PM) is a proactive 
approach to facilities management that 
focuses on identifying and addressing potential 
issues before they become major problems.

The Importance of Preventive Maintenance 

Importance

Effective PM creates a reliable environment for 
education, minimizes disruptions from 
equipment failures, and contributes to the 
longevity of facilities.



1. Cost Savings

• PM is cheaper than emergency repairs 
cost

• Extends equipment life
• Scheduled, opposed to   unscheduled 

2. Energy Efficiency

Regular maintenance can improve energy 
efficiency by ensuring systems operate as 
intended, leading to lower utility bills.

3. Health Benefits

Properly maintained systems contribute 
to better indoor air quality, reducing 
health issues related to poor ventilation 
and pollutants.

The Importance of Preventive Maintenance 



Program Structure

• Organize equipment by type and criticality to 
prioritize maintenance efforts on essential 
systems.

• Adapt maintenance schedules to address the 
specific needs of different seasons.

Record-Keeping

● Use CMMS software to your advantage
● Compile repair data to justify replacement
● Share information with stakeholders for 

transparency

Key Components of a PM Plan



Inspection Checklist

Develop a comprehensive checklist for staff to follow during 
routine inspections, ensuring thorough coverage of all 
components.

Component Testing

Regularly test crucial components like motors, fans, and 
controls to prevent unexpected failures and ensure optimal 
system performance.

Documentation

Maintain accurate records of all inspections, maintenance 
tasks, and repairs to track system performance, identify 
trends, and justify future funding requests.

Preventive Checks for HVAC System



• Motors
• Pumps
• Bearings
• Belts
• Coils
• Dampers
• Filters

What needs to be serviced? 



Tools  (Equipment Inventory / Cost)

https://docs.google.com/spreadsheets/d/1GyG--MLdbD1XfT3p6Ge3vxK2w_Z0Anh9/edit?pli=1&gid=1172069529#gid=1172069529


Tools  (Capital Improvement Plan)

https://docs.google.com/spreadsheets/d/1nRbhmHSBCq2U_h6WeoIWxTMxGZIdhEBs/edit?gid=409696197#gid=409696197


Tools  (Annual Health/Life Safety)

https://www.dupageroe.org/wp-content/uploads/Fire_Department_Checklist.pdf


Tools  (Preventive Maintenance cost)

https://docs.google.com/spreadsheets/d/1fVTON4L7HLJnWkL3sar0GIYDVgoR4nVrOxV2YMGRk24/edit?gid=0#gid=0


Tools  (Partnership with Vendors)

❏ Custodial / Maintenance Provider (if outsourced services)

❏ Furniture Vendors - draw layout / design / 3D images

❏ Flooring Manufacturers - flooring patterns / design / 3D images

❏ Consumables Vendors - additional services available 



Fostering Relationships



❏ Architect / Engineers / Consultants
❏ Contractors / Vendors / Restoration Specialists 
❏ Insurance Team / Legal Team
❏ Other District Departments 

(IT, Transportation, Accounting, Purchasing)

❏ The Board of Education 
❏ The Village / Fire Marshall / Police Dept.
❏ Regional Office of Education
❏ Colleagues (peer-to-peer) 
❏ Your Team

Fostering Relationships



Additional Resources
The Facility Management Handbook
IASBO - Training and Certifications: 

- CPMM - Certified Professional Maintenance Manager
- CPS - Certified Plant Supervisor 
- FOP - Facilities Professional Development 
- PDC - Professional Development Committees
- Regional Groups
- Annual Conference
- Professional Development & Events 
- Micro credentials, Leadership Training, etc.

ISSA Events
Purchasing Co-Ops - SIPC, Sourcewell, Omnia
Vendors  and  ROE 

https://www.iasbo.org/iasbonew/home


Questions and Answers
We thank you for your time!
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• The Moderator will help ensure the Illinois ASBO Code of 
Ethics is adhered to throughout the presentation and 
ensuing audience discussion.

• Moderators are given the authority to ask any attendee to 
leave if they become combative with presenters.

• This presentation is to be informative and not to promote 
specific products, services, companies, etc.

• If a vendor is a presenter and uses the presentation as a 
platform to “sell” their product or services, the Moderator 
has the authority to stop the presentation if the presenter 
refuses to modify their content.

• Any vendor presenter who violates these regulations may 
be excluded from presenting at future presentations.

This information is for the presenters only, please remove this slide before your presentation.

ILLINOIS ASBO ETHICS STATEMENT


