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What is IMRF?
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What is IMRF n

X |linois

R etirement

F und

A defined benefit pension fund for
employees of local government.

= Pension benefits
= Disability benefits
= Death benefits
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What is IMRF?

One of many pension systems in Illinois

\[/ <
O —
=~ = iviRE
CHICAGO-FUNDED COOK COUNTY ILLINOIS POLICE ILLINOIS = Second largest by
PENSION FUNDED PENSION OFFICERS’ PENSION FIREFIGHTERS’ Assets Under
SYSTEMS SYSTEMS INVESTMENT FUND PENSION Management
INVESTMENT FUND |~ L2rBestby number
= 352 separate of members
pension funds = 295 separate = Best furfded
= Assets pooled for pension funds state-wide system

investment purposes = Assets pooled for
investment purposes
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What is IMRF?

IMREF is Neither Funded nor Managed by
the State of Illinois

Funded by
local government,
investment returns,
and member
contributions

Managed by
our Board of
Trustees and

defined by statute
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What is IMRF? [ 4

Our Board of Trustees

4 ELECTED BY EMPLOYERS 1 ELECTED BY
RETIRED MEMBERS

N

/AN

Gwen Henry David Miller Peter Stefan Brian Townsend

o recutive Finance village William Stafford
DuPage County Director Director/Treasurer Manager Retired Chief
North Shore Water Village of Village of Fi ial OFffi
Reclamation District Lake in the Hills Schaumburg inancia Iicer

Evanston Township High
School District 202

3 ELECTED BY MEMBERS

' President

Vice President

Douglas Cycholl Natalie Copper Jason Isaac
Fire Hydrant School-age Child Care Lead Maintenance
- retar
Foreman Site-coordinator Technician E Secretary
City of Springfield Dawes School in Evanston Champaign Unit 4

School District

2025 REGIONAL CONFERENCE

Bloomington | O'Fallon




What is IMRF? u

Created by the Illinois General
Assembly

Governed by the lllinois Pension Code
= Began operating in 1941

" |n response to economic conditions
(Great Depression)

= Social Security was not available
to public employees

= Started with 5 employers and $5,000 in
assets
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What is IMRF?

3,062 Total Employers

»H
o
o

101 EMPLOYERS

EMPLOYER DEMOGRAPHICS l
SCHOOL (" Park Districts,
I]ISTRI['.TS Librafies, ‘anq other
851 EMPLOYERS P seg;gégf;#ﬁezre P:’:\ rticipation is
from this category. dictated by the
lllinois Pension
* Code.
TOWNSHIPS OTHERS
@ 800 481 EMPLOYERS 931 EMPLOYERS
§ T .
= /\ /\ 265 EMPLOYERS 1] Members and
g o0 '—m '/\‘ Employers cannot
o COUNTIES opt out of IMRF.

.

0
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What is IMRF?

IMRF’'s Membership

158 379

QH‘O 524,304

169,066 <
Inactive Members fm TOTAI- IMRF
CUSTOMERS

Active Members ﬁ'ﬂﬁ?ﬁ |112:|/;eohfolds R
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What is IMRF?

What do IMRF members do?

Crossin
sheriff'g (-:«uar.-j9 mechanje¢
DeP"ty paraprofessiony, dministragj
forest Preser"e corl‘el:ti'ona, Assistant =
Ranger Officer

road Worke,.

vibrariap

it Vit

cafeterjy custodian

;
‘Q“‘ﬂ“'

gus Drive,

44
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The average 2024 IMREF retiree

= Age62.8

" Female

= Earned a salary of $47,327

=  Government service of 20+ years

= Receives an annual pension of $23,856

84% of all IMRF retirees live in Illinois
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What is IMRF?

IMRF’s economic impact
across Illinois in 2024

IMRF paid $2.459 billion to lllinois retirees

Payments generated $3.65 billion in economic activity*

IMRF supported creation of 24,255 jobs

*IMRF benefit payments times the U.S. Bureau of Economic Analysis Total Output Multiplier
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What is IMRF?

IMRF’s structure set by state law

[

Defines Defines ﬁ Defines
Participation Contributions Benefits
Sets Employer

‘ FIXED rate

based on IMRF
payroll

Contribution Rates,
Collects, Invests, and
Pays Benefits

VARIABLE rate based on
IMRF payroll
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Well-Funded &

Sustainable
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Well-Funded & Sustainable

2024 Financial Results

” -
2% MFS55%2
BILLION

Investments as of 12/31/2024

$9:1

BILLION

RETURN|

2024 Investment Gain M 2024 Net Investment Return M
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Well-Funded & Sustainable

Rate Impact From Investment
Results are Smoothed Over a 5-year Period

This arrow represents the
impact of IMRF’s investment
results on employer
contribution rates

= Only 1/5% of the investment
gain/loss is recognized annually

= There is a two-year lag before
investment results impact
employer rates
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Well-Funded & Sustainable m

Actuarial Funded 10-year Trend

100 98.6 - 98.2- -96.6- - 95.8

80|
60 |

40 | _
FUNDED |

IMRF’s Actuarial Funded Status

20 |
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Gross Investment Returns strong But Volatile

Well-Funded & Sustainable

3170~
30%
25% 24.52%
20.26%
20%
15%
13.87% 13.60% 13.75%
12.38%
10% 9.34%
(el 8.52%
- . - - L - --.725"/::
5% 22
0%
(0.29)%
-5%
-10% (8.72)%
12.74]
-15% ( )
-20%
-25%
(24.81)%
GROSS RETURNS
-30%
1982 '83 ‘84 ‘85 ‘86 ‘87 ‘88 ‘89 ‘90 ‘91 ‘92 ‘93 ‘94 ‘95 ‘96 ‘97 ‘98 ‘99 ‘00 ‘o1 ‘02 ‘03 ‘04 ‘0s ‘06 ‘07 ‘o8 ‘09 ‘10 - i B ‘12 ‘13 ‘14 ‘15 ‘16 17 ‘18 ‘19 ‘20 21 ‘22 ‘23 ‘24
IMRF’s Assumed Years IMRF did not meet Years IMRF exceeded
Rate of Return its Assumed Rate of Return its Assumed Rate of Return
N
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Well-Funded & Sustainable

Number of Active Regular Plan Members

160K g e e

140K
120K -

100K -

80K - R R -

il

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
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2025 Regular Plan Average Normal Cost

6.11%

8%

7%

6%

5%

4%

3%

2%

1%

3.37%

Well-Funded & Sustainable

TIER

Tier 2 went into effect
in 2011 to reduce
retirement costs for
llinois

All new members
startin Tier 2

- S

Tier 2 costs 45%
less than Tier 1
—
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Why is IMRF different?

Defines ~ Defines
Participation

IMRF enforcement authority
= Employers pay required
contributions monthly
= Long history of commitment
= IMRF board has authority to
enforce payment
= Intercept funds due employer from State Comptroller

= Intercept real estate taxes due employer from County Treasurer
= Sue in Circuit Court
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Understanding

Employer Rates
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Understanding Employer Rates

The Defined Benefit Cost Equation

Benefits Administrative Member Employer Investment
Promised Expenses Contributions Contributions Returns

. VARIABLE

Defined by the lllinois
Pension Code
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Understanding Employer Rates E

Actuaries Use Principle Assumptions to

Determine Rates

Investment Return
Retirement Age
Marital Status

Mortality of Active Members
Mortality of Retired Members

Disability
Separations/Refunds
Payroll Increases
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Understanding IMRF'S Understanding Emp/oyerRatesE
Investment Approach

Investments are managed prudently
=  Qverseen by IMRF staff
= 1 Investment consultant firm
= About 142 professional investment firms

Investment fees are managed prudently

_ _
m Average Public
VS Pension Fund

31 basis points N 47 basis points
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Understanding Employer Rates 27 :

Average Regular Plan
Employer Contribution Rates

12.85%

12.140 12.424

1 1 -89°/D 1 1-69°/u 1 1 -73‘%
11.34%y11 24,

12.58%

10.049

9.724%
9.254 g 9:47% 9.274,
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Understanding Employer Rates m

Reserve Accounts and Funded Status

Employer Reserve serves as a "Balancing Account.”

1007%

FUNDED STATUS

Variable

FUNDED STATUS

100%

FUNDED STATUS

MEMBER
RESERVE

EMPLOYER
RESERVE

ANNUITANT
RESERVE

Member Reserve and Annuitant Reserve accounts must be kept at
100% funded status. IMRF credits these accounts 7.25% yearly.
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Benefit

Overview
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Benefit Overview

IMRF Pension Dollar

SR AN Hil
"’}‘A’ (/é f(; "‘“. J '

The IMRF Pension Dollar
Pensions are a shared responsibility.
Every dollar paid to IMRF retirees comes from three sources:

5N I

-

IMRF Investment | IMRF IMRF

Earnings o Employers Members
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Benefit Overview E

Pensions are calculated based
on two key factors

A member’s
Final Rate of Earnings (FRE)

and

Total years of service a 4 ,
member has worked El E
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Benefit Overview E

Member participation began Member participation began
prior to January 1, 2011 on or dfter January 1, 2011
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How is the FRE determined?

Bl FRE is calculated based on

end-of-career salary

IMRF takes an average salary based on
rules set by the member’s Tier

= Tier 1: Average of the highest consecutive
4 years within the last 10 years.

= Tier 2: Average of the highest consecutive
8 years within the last 10 years.

= More information is available at
www.imrf.org

Benefit Overview E

2 12345k789 012345b7891u
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Benefit Overview E
FRE vs years of service comparison
75%

60%

45%
=<

30%

15%

percentage
of FRE replaced
in retirement

8 16 24 32 40

Years of Service

*Tier 1 members vest at 8 years as shown. Tier 2 members vest at 10 years.
The relationship between years of service and FRE are the same for both Tier 1 and Tier 2.
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Benefit Overview

Pension Increases

Cost of Living
Adjustment

— (COLA) —

3% increase each January Lesser of 3% or
B Based on original pension %% of CPI URBAN
B First year pro-rated B 2025 increase is 1.2%

B After age 67
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Surviving Spouse
Pension

OR|
.~

50% 66 2/3%

of your benefit payment of your benefit payment
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Earn Service Credit through

Reciprocity

Have you worked for an employer with another
lllinois pension system?

Cook County Employees =

Cook County Forest :
Preserve

General Assembly :
Judges

Laborers” Annuity & :
Benefit Fund of Chicago =
Chicago Teachers’ .

Chicago Park Employees’
Municipal Employees of
Chicago

Metropolitan Water
Reclamation

State Employees’

State Teachers’

State Universities

Benefit Overview
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Benefit Overview B

How Reciprocity Works

®  Minimum of one year service per system
=  Exception for teaching assistants exists

® Combined service meets vesting of all
systems

®  Each system pays its prorated share
®  Submit application with each system *

® Request pension estimates from last system
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Benefit Overview E

Is the Voluntary Additional
Contribution (VAC) Plan Right for You?

Optional Contributions
= Up to 10% of IMRF earnings e e

m These COntrIbUtiOnS are after-taX VAContributionsmadeduringYear'] $400.00
Interest credited on Year 1 December 31 based upon $0.00

. anuary 1 opening balance of $0 x 7.25%
- Currently earn interest at the rate of 7.25%
m CredItEd annua”y based On pI’EVIOUS VAContributionsmadeduringYearZ $500.00
Interest credited on Year 2 December 31, based upon $29.00

J anua ry 1 ba Ia nce January 1 opening balance of $400 x 7.25%
VA contributions made during Year 3 $600.00

Interest credited on Year 3 December 31, based upon $67.35
January 1 opening balance of $929 x 7.25%

Year 4 January 1 Opening Balance $1,596.35
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Benefit Overview m

Voluntary Additional Contribution
Example

VAC SALARY CONTRIBUTION COMPARISON

Both members started contributing to VAC at age 25 and earned $31,500
with 2% raises each year before retiring at age 67.

Total Benefit

107,625

or

$802 monthly*

or

$4,0 10 monthiy*

Interest Interest
$86,470 $432,351
His Contributions Her Contributions
$21,155 $105,776

*gross for life with increases

*gross for life with increases
according to your Tier

according to your Tier
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Benefit Overview m

Your VAC Contributions

B You can withdraw your contributions
anytime.

= |f taken before retirement you can
only withdraw your contributions,
none of the interest accrued.

B No partial refunds while working
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Benefit Overview E

VAC Options

If you contribute to VAC program, here are your options
when you retire...

H Lifetime monthly annuity payments
= requires minimum of $4,500 balance
at retirement
Bl Lump sum payment (if selected)
= there will be a tax liability on the “taxable”
portion unless that portion is rolled over.

H Rollover to qualified retirement account
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Closing

Remarks
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Closing Remarks

IMRF was operating on a burning platform

l

.,‘
sl
)
—
e o
SPMLO00 SPECTRUM MATN MENU -

01/02/20

CODE
ADOO
ATO0
BTO00
DLOO
EMO0
EROO
EWO00
G300
MBOO
BEOOD
BCOO

DESCRIPTION

WCS ADJUSTMENTS
GENERAL LEDGER

SUBMIT REPORT REQUESTS
DOCUMENT LOG

EMPLOYER SUPPORT

EMP RATES, RESERVES, RECEIVE
WAGE REPORTING
GENERAL INQUIRY
MEMBER SUPPORT
BENEFIT ESTIMATES
BENEFIT CLATMS
ACCOUNTS RECEIVABLE

DESCRIPTION

DISABILITY CLATMS

PAYMENTS

CASH RECEIPTS
CORRESPONDENCE

SYSTEM UTILITIES

WORK QUEUES

LIST WORK QUEUE ACTIVITIES
QILDRO SUPPORT

STAFF ATTENDANCE MATNTENANCE
MANAGEMENT REPORTING
REPORTING PROBLEMS

PAST SERVICE
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i} Closing Remarks E
A Conversion of
Unmatched Complexity

am
500;000+

Members
P IMRE| Da; ecords
Individual m

Pension Plans

Lines of Code
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Closing Remarks m

Customer Service Update

Service substantially improved
= |ncreased hiring
= Refined processes
= |Improved training

Continuing to grow our on-demand resources
= Online Learning Centers
= Employer Access
= Member Access
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Over a Year Since New System Implementation

Receiving Contributions and Making Payments

$150M

$100M

$50M

49.2
Mar

Total contributions received from employers

$1,516,597,347

From March 4, 2024 to April 30, 2025

86.5 106.3 126.5 113.5 101.0 113.3 126.4 109.6 124.2 111.9 126.2 116.3 105.7
Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

Millions of Dollars

$99.1M

2023 average
per month

Monthly values do not sum to total

Closing Remarks A4

$375M

$250M

$125M

due to rounding

Total payments made

%333 810,442,557

From March 4, 2024 to April 30, 2025

254.3 257.6 263.2 262.7 323.7 264.3 268.2 270.9 281.6 267.6 268.8 274.8 275.6 276.6
Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

Millions of Dollars
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Closing Remarks

Helpful tips about IMRF customer service

|
— |
search: (;,‘/.»"’/B |

e R \\_\

wact Us | Espadol
Yo s AAR | Home ¢ ¥

www.imrf.org

| l Have a question ab
| Contact center IMRF benefits?
1-800-ASK-[MRF(275-4673) : o

Register for Webinars l g
=\ srkshop — \ D
\ R 7
ake before an AL : 3
2 i | ‘.1‘.‘“ o rocess MOST (Ou:‘al:voms \ \ . 7
= o o -

~7 [ Employer-only,

out your

=
P MRE dedicated phone line

. PRE-RETIREMENT
. WORKSHOP WEBINAR

Notions! Quality Award i

Online
Workshops
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Closing Remarks

A real commitment to real people

ARBORIST

A

2 )
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Closing Remarks

Questions?
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Feel free to
contact us with
any additional Christine Fine
questions. Employer Services Representative
Email: ctine@imrt.org
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