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Offer Proven Training to 
Your Administrative Team

Leadership Practices Inventory (LPI®) Administrator Academy
Engage your staff with the most widely used 360-degree leadership assessment tool available! Your district 
leaders will gain perspective into how they see themselves as leaders, how others view them and how to 
improve their effectiveness.
The LPI® experience builds a common language and vision for your team centered on goals and values.  
It creates a climate of trust that fosters innovation and creativity, as well as enhanced collaboration and  
bottom-line results!
This academy takes place over two half-day sessions and includes:

• A 360-degree LPI-Self instrument and LPI-Observer survey instrument to be completed in advance.
• Data facilitation by Illinois ASBO, including how to read the reports and drill down the data to identify gaps 

in what participants believe versus how others perceive them. (A powerful introspective leadership tool!)
• An open environment for team members to set goals and report on progress.
• Nine hours of credit for each participant.

Myers-Briggs Type Indicator (MBTI®) Administrator Academy
Help your team become more effective leaders by understanding their unique personality type and how their 
preferred style relates to their ability to communicate, make decisions, lead change and manage conflict.
The Myers-Briggs Type Indicator (MBTI®) is one of the most widely known and recognized personality 
assessments, creating a common language to help members of your team understand themselves and  
each other. Participants will walk away with a leadership development plan to enhance their abilities.
This full-day academy includes:

• A Myers-Briggs Type Indicator assessment to be completed in advance.
• Facilitation by Illinois ASBO, using interpretive reports to help participants recognized how parts of their 

personality type work together to enhance or inhibit personal productivity and effectiveness.
• Interactive exercises that help team members better understand each other.
• Six hours of credit for each participant.

Life Orientations (LIFO®) Administrator Academy 
Life Orientations is a full day academy that allows each participant to identify their own behavioral leadership 
style and then learn to flex or bridge their style to that of others to improve communication and outcomes.
This full-day academy includes:

• An online LIFO survey instrument to be completed prior to the Academy.
• Attendees will receive an individual written report designed to provide information about communication 

preferences, leadership strengths and decision making styles. 
• A variety of engaging activities that will help attendees become more self-aware in order to increase 

effectiveness and expand influence.
• 6.5 hours of credit for each participant.
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Learning from Lincoln Administrator Academy
 
Participants in this course will explore how Lincoln’s leadership practices and behaviors provide compelling 
guidance for today’s challenges of accountability, communication, conflict, team building, climate and 
economic hardship. Participants will leave the session with a repertoire of strategies and insights that they  
can apply immediately in their own workplace contexts.
This full-day academy includes:

• The book, Learning From Lincoln, will be provided. 
• There are three academies available, each covering three chapters of the book. The first academy 

(chapters 1-3) focuses on creating a shared vision, communicating in the age of social media and team 
building. The second academy (chapters 4-6) centers on establishing trust, strengthening emotional 
intelligence and managing change. The third academy (chapters 7-9) deals with personal learning styles, 
connecting with people and leadership resilience.

• Scenarios reflective of issues districts are facing today will be adapted into the presentation  
and discussion.

• 6.5 hours of credit for each participant.

CONTACT US TODAY! We can adapt to any size team.

SUE BETRAND 
(630) 542-7001
sbertrand@iasbo.org

CRAIG COLLINS 
(630) 442-9203
ccollins@iasbo.org

www.isabo.org
Northern Illinois University (IA-103) • 108 Carroll Ave • DeKalb, IL 60115

Fundamental Interpersonal Relations Orientation-Behavior 
(FIRO-B®) Administrator Academy
 
Help your district leaders understand their interpersonal behaviors and why some actions do not elicit 
expected results. Working their personal FIRO-B results, participants will gain an understanding of their 
expressed and wanted needs for inclusion (involvement), control (direction) and affection (openness).  
They will come away with specific techniques to enhance their leadership effectiveness.
This full-day academy includes:

• A FIRO-B assessment to be completed by each participant in advance.
• Facilitation by Illinois ASBO, using interpretive reports to help participants analyze their interpersonal 

behaviors/needs and those of others.
• Experiential modeling activities to assess each team member’s working relationships with at least one  

of their co-workers.
• Six hours of credit for each participant.


