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Thursday, October 29
9:00 a.m. Welcome
Chuck Soderberg, IAEC

9:05 a.m. Safety Share
Scott Meinecke, IAEC

9:15 a.m. Managing & Leading Great Staff & Team Meetings (Including Virtual)
Well-managed meetings are highly effective tools for keeping people and teams informed and productive,
but they don't happen by accident. Unfortunately, many teams and organizations report far too many
unproductive meetings causing a drain on productivity and staff morale. Businesses and leaders need to
make sure that their meetings are effective, productive, and consistently create value for the organization.
If you are a leader that wants to plan and run more effective meetings using the least amount of valuable
staff time and resources, this program provides you with the tools and strategies you need to plan,
manage, lead, and end effective, efficient meetings. And, with the new rise of virtual tools and meetings
due to the coronavirus outbreak, we will also cover several tips and strategies for making your virtual
meetings work better and create value.
Randy Dean, MBA, the E-mail Sanity Expert

Randy has nearly 30 years of experience using and teaching an advanced time management/personal
organization system, including systems for effective e-mail management, office clutter reduction,
optimizing your Outlook and/or Gmail/Google usage, and getting the most from affiliated smart phone
and tablet devices. His speaking and training programs are consistently some of the highest-rated
programs for the many conferences and clients he speaks for, including major conferences, Fortune 500
organizations, top universities, governmental agencies, and leading nonprofits -- basically anyone
struggling to better manage their time, e-mail, smart phone/tablet devices, Google productivity apps,
and/or Microsoft Outlook. (And he makes these topics fun and engaging too!)

10:30 a.m. Break
10:45 a.m. RC3 Update

11:15 a.m. Regulatory Update
Regi Goodale, IAEC

12:00 p.m. Lunch break

1:00 p.m. Legal Session
Dennis Puckett, Sullivan & Ward, P.C.
Mark Landa, Sullivan & Ward, P.C.

2:30 p.m. Break

2:45 p.m. Government Relations Update
Kevin Condon, IAEC

3:15 p.m. Leadership in Layman’s Terms

Leadership does not have to be complicated. Regardless of industry, the task of leading is the same.
Leaders help people get from point A to point B. In a straightforward, nonsense style, Kevin gives leaders
tools for their leadership toolbox. Participants will walk away with ideas they can implement with their team
immediately, along with a renewed will to WIN! Key components include: Building Trust, Developing Unity,
Embracing Change, Overcoming Adversity, Professional Development

Kevin Kush

Mr. Kush has been involved in coaching and teaching for over thirty years. Coach Kush spent 21 of those
years working with at-risk youth at Boys Town in Omaha Nebraska. As a head football coach, he compiled
a remarkable record of 164 wins and just 58 losses with 13 of those teams finishing in the top 10. Coach
Kush now speaks full time to a variety of groups including teachers, youth organizations, and companies

4:15 p.m. Adjourn



