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PARTNER JOURNEY POWERED BY MODES 
 

 

What is a Mode? 
A Mode is the success outcome you are looking for. The Mode combines how you define success, manage your 

service delivery offerings, lead your teams, build systems, and develop partnerships. A Mode reflects a way of 

business thinking and acting. It’s qualitative, quantitative, and more than an unchanging label. Company owners 

change Modes over time and experience different needs. Modes are not determined by maturity or size. Instead, 

different Modes exhibit different maturities (OMLs) across the range of business performance. 

 

What are the Modes? 

1. Startup Mode 
The Startup travels the journey from beginning until you reach a point which defines what you want your 

company to become. There are several small steps to take along the way, but you are moving from the accidental 

or intentional entrepreneur to creating a business and putting in place the necessary people, processes, and 

outcomes that allow you to begin to consider what your long-term growth perspective and desired outcome 

really is. 

 

2. Balance Builder Mode 
The Balance Builder is the type of company that wants success but chooses not to trade the owners’ personal 

lifestyle to achieve financial success as a priority. The Balance Builder is about finding the right clients at the right 

level of profitability so they can manage the business in a way so it will drive their personal desire for lifestyle, 

family and all things they value as important. Owners are willing to manage and balance the business, so they 

have success in both areas and not trading one for the other. 

 

3. Value Builder Mode 
The Value Builder is focused on creating consistent increases in value over time. It is growth-based but is run with 

profitability in mind. A focused commitment to intentionality about creating that consistent up-and-to the right 

value proposition. 

 

4. Empire Builder Mode 
The Empire Builder is about putting the Value Builder on steroids. The Empire Builder is about exponential 

hockey-stick growth. It is trading time and resources today with the intent of a window for giving up control to 

get somewhere fast and take advantage of opportunity. It requires funding, commitment, and following a plan. It 

takes disciplined leadership. Much of Empire Builder is driven by ego and the desire to win in the marketplace. 
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MODE PROFILES 

 
 

 

Key Questions 

1. What is your destination? What is the mission you’re on? What does the endpoint look like? 
2. What is your journey? What is your vision or description of how you’re going to get there? 
3. What is your time horizon? How long do you have to get there? What are the milestones? 


