LEAP’s goal is to build nonprofit LEAP

Jewish camp capacity by providing

customized training and support ‘ LEADERSHIP ENGAGEMENT
& ADVANCEMENT PROGRAM

to Board Chairs and Vice Chairs

to practice healthy, creative, and
responsible governance. mp

Board Chairs and Vice Chairs
(fiduciary or not) of day and
overnight camps (participation limited
to 8-12;first come, first served)

DELIVERABLES

At the end of the
program YOU will have

* Learned to run a board meeting in

[Tl PN, 1iree milli: o half the time with twice the results

retreats with individual/group check-

ins in between. * Learned the 3 steps to deal with a
difficult or underperforming board
member productively

* A Board Chair library of tools
and templates, including a Board

In-person retreats. Virtual sessions. .
Chair calendar

Virtual group and individual check-ins.
* Mastered top 10 facilitative skills and
techniques to focus and engage fellow

board members
* Board Chair roles and responsibilities

* Leadership skills and tools * Built stronger relationships with the lay
* Board management and professional leaders and donors at
* Partnership with the top professional your camps

* Succession and transition planning
* Generative governance
* Benchmarking

Program cost for JCamp 180
. . But of course!
affiliated camps underwritten by T Kosher food ided
the Harold Grinspoon Foundation osher food provide
Get ready to have some fun!
Participants are responsible for

their transport to and from the
Apply by
October 30!

e Made 1 “leap” that resolved your most
challenging “chair” issue

retreat; food and hotel are
provided by JCamp 180

Range of presenters and

facilitators, panelists, case Natasha Dresner
studies, and peer mentoring Program Director
Natasha@hgf.org

revised 09.25.26 To learn more about the LEAP program, visit jcamp180.org/LEAP



https://form.jotform.com/92165967042159
https://jcamp180.org/professional-development/leap/leap-application
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