Rios Consulting LLC
Unleashing potential in people and organizations

Executive Coaching 
[image: ]Anita Rios at Rios Consulting LLC, provides one-on-one executive coaching to higher education leaders. With a comprehensive understanding of the specific competencies needed for leaders in higher education to succeed, Anita customizes her approach to meet the professional development needs of each client. Her coaching sessions start with deep listening and powerful questions to assist leaders in transforming their behavior, skills, and mindset to meet their goals. She works with clients to increase self-awareness through reflection and feedback and introduces useful tools, resources, and assessments based upon best management and leadership theory and practice. Sample areas of focus include:
· identifying personal mission, vision, and values and aligning work behaviors
· improving executive presence and confidence
· uncovering blind spots and addressing self-limiting behaviors
· enhancing interpersonal communication skills
· building high-performing teams
Anita also provides interview preparation coaching to help ready higher education administrators for executive searches. With her deep experience managing executive searches and preparing leaders to interview for C-suite and presidential positions, she has the tools to increase a candidate’s readiness for the executive search process.
She publishes a blog at: http://riosconsulting.org/blog/ that highlights common challenges and helpful resources for leaders in higher education.  
With over 33 years working in talent management and organization development roles at the University of Minnesota and Minnesota State, Anita understands what it takes to be successful in a higher education environment. Her efforts in succession planning and leadership development at the Minnesota State Colleges and Universities resulted in more than 60% mid-level and senior leader participants promoting to higher level positions. Participants from her programs went on to vice president and president roles and to lead colleges and universities both in Minnesota State and beyond. Anita’s work in creating action learning and executive development programs has been recognized nationally with the Paul Elsner lifetime leadership award and highlighted in The Chair Academy’s Leadership Journal
Anita earned her master’s degree in Human Resource Development from the University of Minnesota and a bachelor’s degree from St. Olaf College. She is a Certified Professional in Talent Development (CPTD), from the Association for Talent Development and has certifications in various assessments, including: Talent Insights, EQi, MBTI, DiSC, and StrengthsFinder.

 Testimonials:
“Anita Rios understands leaders and the critical skills and competencies today’s leaders are required to possess and demonstrate. Her expertise in leadership preparation, including change management and employee engagement helped me as I was preparing for my career search. Anita will help you understand your leadership strengths as well as skills to build on. I highly recommend Anita!”
Lisa Larson, Head the Community College Growth Engine Fund; former President, Eastern Maine Community College

“Anita opened my eyes to new opportunities, challenged me to try new roles, and coached me through difficult decisions. She is smart, talented, creative, encouraging, kind, supportive, and an inspiring mentor.”
Kristina Keller, Vice President of Academic Affairs and Provost, Normandale Community College

“Anita is so knowledgeable about the higher education leadership job market and she was able to give me personalized advice and guidance every step of the way. She helped me update my CV, reviewed my cover letters, practice for interviews and gave me negotiation advice which was incredibly helpful. Anita was instrumental in helping me get to finalist interviews and resulted in attaining a significant salary increase. I would highly recommend Rios Consulting to anyone who is looking for a new job in higher education leadership.”
Michael Amick, Vice President of Distance Education Pima Community College

“Anita Rios has an amazing knowledge of human behavior in a variety of environments. She has a depth of experience and possesses a treasure chest of wisdom. But most of all she has heart. A heart that serves and seeks the best of people and their passions in life.”
Scott Morrell, Rebar Leadership

Rios Consulting LLC – Executive Coaching
Web Site: https://riosconsulting.org
Contact: anita@riosconsulting.org
image1.jpg





Rios Consulting LLC


 


Unleashing potential in people and organizations


 


 


Executive Coaching 


 


Anita Rio


s at 


Rios Consulting LLC


,


 


provides one


-


on


-


one executive coaching to 


higher education leaders. With a


 


comprehensive


 


understanding of the specific 


competencies needed for leaders in higher education to succeed, Anita 


customizes


 


her approach to meet the professional development needs of each 


client. 


Her coaching sessions


 


start with 


deep listening and powerful questions 


t


o assist leaders in transforming their behavior, skills, and mindset to meet their goals. 


She


 


works with clients to increase self


-


awareness through reflection and feedback and


 


introduces 


useful 


tools, resources, and assessments


 


based upon best management a


nd leadership theory 


and practice


. Sample


 


areas of focus include:


 


·


 


identif


ying


 


personal mission, vision, and values and 


aligning work


 


behaviors


 


·


 


improv


ing 


executive presence and confidence


 


·


 


uncove


ring


 


blind spots


 


and 


address


ing


 


self


-


limiting behaviors


 


·


 


enhanc


ing


 


interpersonal communication skills


 


·


 


b


uild


ing


 


high


-


performing 


teams


 


Anita also provides


 


interview preparation


 


coaching to help 


ready 


higher education 


administrators for 


executive


 


searches. 


With


 


her 


deep 


experience managing exec


utive searches 


and preparing leaders to interview for C


-


suite and presidential positions, she has


 


the tools to 


increase a candidate’s readiness for the 


executive 


search process.


 


She


 


publishes a blog at: 


http://riosconsulting.org/blog/


 


that highlights common challenges and 


helpful resources for leaders in higher education.  


 


With


 


over


 


33 years working in talent management and


 


organization development roles at the 


University of Minnesota and Minnesota State


, Anita understands what it takes to be successful 


in a higher education environment


.


 


H


er efforts in succession planning and leadership 


development at the Minnesota State Col


leges and Universities resulted in more than 60% mid


-


level and senior leader participants promoting to higher level positions. Participants from her 


programs went on to vice president and president roles and to lead colleges and universities 


both in Minnes


ota State and beyond. Anita’s work in creating


 


action learning and executive 


development programs


 


has been recognized nationally with the Paul Elsner lifetime leadership 


award and highlighted in 


The Chair Academy’s Leadership Journ


al


 


Anita earned her master


’


s degree in Human Resource Development from the University of 


Minnesota and a bachelor’s deg


ree from St. Olaf College. She is a Certified Professional in 




Rios Consulting LLC   Unleashing potential in people and organizations     Executive Coaching    Anita Rio s at  Rios Consulting LLC ,   provides one - on - one executive coaching to  higher education leaders. With a   comprehensive   understanding of the specific  competencies needed for leaders in higher education to succeed, Anita  customizes   her approach to meet the professional development needs of each  client.  Her coaching sessions   start with  deep listening and powerful questions  t o assist leaders in transforming their behavior, skills, and mindset to meet their goals.  She   works with clients to increase self - awareness through reflection and feedback and   introduces  useful  tools, resources, and assessments   based upon best management a nd leadership theory  and practice . Sample   areas of focus include:      identif ying   personal mission, vision, and values and  aligning work   behaviors      improv ing  executive presence and confidence      uncove ring   blind spots   and  address ing   self - limiting behaviors      enhanc ing   interpersonal communication skills      b uild ing   high - performing  teams   Anita also provides   interview preparation   coaching to help  ready  higher education  administrators for  executive   searches.  With   her  deep  experience managing exec utive searches  and preparing leaders to interview for C - suite and presidential positions, she has   the tools to  increase a candidate’s readiness for the  executive  search process.   She   publishes a blog at:  http://riosconsulting.org/blog/   that highlights common challenges and  helpful resources for leaders in higher education.     With   over   33 years working in talent management and   organization development roles at the  University of Minnesota and Minnesota State , Anita understands what it takes to be successful  in a higher education environment .   H er efforts in succession planning and leadership  development at the Minnesota State Col leges and Universities resulted in more than 60% mid - level and senior leader participants promoting to higher level positions. Participants from her  programs went on to vice president and president roles and to lead colleges and universities  both in Minnes ota State and beyond. Anita’s work in creating   action learning and executive  development programs   has been recognized nationally with the Paul Elsner lifetime leadership  award and highlighted in  The Chair Academy’s Leadership Journ al   Anita earned her master ’ s degree in Human Resource Development from the University of  Minnesota and a bachelor’s deg ree from St. Olaf College. She is a Certified Professional in 

