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Are You Ready to Make the Case for Health Literacy?  
Organizational health literacy jobs are demanding. To be successful, one of the most important skills to 

have is being able to make the case for health literacy. Unfortunately, most of us have never been taught 

how to do it and there are only a few opportunities for in-depth training or coaching with expert 

guidance. As a result, many of us don’t even realize what we need to know. That was true for me.  

This assessment asks about the key content and strategies you need to sell health literacy and the status 

of some areas in your organization. It is meant to give you a sense of your knowledge and skills as well 

as your organization’s developmental stage in those areas. It can help you recognize your current 

strengths and guide you in setting your professional goals for the areas you want to strengthen. 

Strategies for Selling Health 
Literacy 

Rate your level of knowledge, skill and 

confidence in the following areas:  

1. Articulating the health literacy (HL) 

problem nationally, e.g., who is most 

likely to have low health literacy, the 

impact of health literacy on health, etc. 

 Extremely Strong  

 Very Strong  

 Moderately Strong     

 Slightly Strong     

 Not at All Strong  

 

2. Articulating the likely HL challenges for 

the populations in your service area 

 Extremely Strong  

 Very Strong  

 Moderately Strong     

 Slightly Strong     

 Not at All Strong 

  

3. Documenting and telling specific stories 

about adverse events, near misses, or 

poor outcomes of misunderstandings and 

low HL in your organization  

 Extremely Strong    

 Very Strong     

 Moderately Strong     

 Slightly Strong     

 Not at All Strong  

 

4. Being able to find stories if you don’t 

have any from your organization  

 Extremely Strong    

 Very Strong     

 Moderately Strong     

 Slightly Strong     

 Not at All Strong 
 

5. Doing and describing a baseline HL 

assessment in your organization, e.g., 

ranging from tracking the number of 

documents you revise to a formal 

assessment 

 Extremely Strong    

 Very Strong     

 Moderately Strong     

 Slightly Strong     

 Not at All Strong 
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6. Aligning HL strategies with ongoing 

initiatives and goals, e.g., patient safety, 

quality of care, medication compliance 

 Extremely Strong    

 Very Strong     

 Moderately Strong     

 Slightly Strong     

 Not at All Strong 

 

7. Facilitating and reporting on HL pilot 

projects, PDSAs or other quality 

improvement efforts to build the case 

 Extremely Strong    

 Very Strong     

 Moderately Strong     

 Slightly Strong     

 Not at All Strong 

 

8. Describing and citing potential HL cost 

savings and return on investment 

 Extremely Strong    

 Very Strong     

 Moderately Strong     

 Slightly Strong     

 Not at All Strong 

 

9. Describing and citing legal, regulatory, 

risk and compliance challenges in HL 

 Extremely Strong    

 Very Strong     

 Moderately Strong     

 Slightly Strong     

 Not at All Strong 

 

10. Making the case for health literacy to 

senior leaders 

 Extremely Strong    

 Very Strong     

 Moderately Strong     

 Slightly Strong     

 Not at All Strong 

11. Addressing objections and myths around 

plain language, e.g., “dumbing it down,” 

it’s not legally binding, it’s offensive  

 Extremely Strong    

 Very Strong     

 Moderately Strong     

 Slightly Strong     

 Not at All Strong 

 

12. Tailoring information to make the case 

for HL to people with differing agendas 

and goals 

 Extremely Strong    

 Very Strong     

 Moderately Strong     

 Slightly Strong     

 Not at All Strong 

Knowledge of Your Organization 

Rate the status of these items:  

1. I know how to use our vision, mission, 

values, pillars, etc. to feature how HL 

strategies can support them.   

 Very Well 

 Moderately Well 

 Only a Little  

 

2. I know the processes, policies, and 

politics for getting in to speak with 

leaders and managers.  

 Very Well 

 Moderately Well 

 Only a Little  

 

3. I know the processes, policies, and 

politics for getting on the agenda for 

meetings with various groups, e.g., 

nursing meetings   

 Very Well 

 Moderately Well 

 Only a Little  
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4. I am familiar with our organizational 

chart and leadership structure, e.g., who 

does what, so I know who to approach. 

 Very Familiar   

 Moderately Familiar   

 Only a Little Familiar   

 

5. I am familiar with the ways information 

is disseminated, e.g., org-wide e-mails 

and management meetings, so I can 

communicate effectively.  

 Very Familiar 

 Moderately Familiar   

 Only a Little Familiar  

 

6. I am familiar with our Quality 

Improvement processes, e.g., Model for 

Improvement (using PDSAs) or LEAN, 

and who leads them.  

 Very Familiar 

 Moderately Familiar   

 Only a Little Familiar  

 

7. I clearly understand what I must do to 

build the HL case before making it.   

 Strongly Disagree 

 Disagree 

 Neither agree nor disagree 

 Agree 

 Strongly Agree 

Support You’re Getting 

1. My manager/supervisor understands 

how health literacy impacts, or could 

impact, my organization’s goals.  

 Strongly Disagree 

 Disagree 

 Neither agree nor disagree 

 Agree 

 Strongly Agree 

 

2. My manager/supervisor advocates for 

health literacy with higher level leaders. 

 Strongly Disagree 

 Disagree 

 Neither agree nor disagree 

 Agree 

 Strongly Agree 

The Most Common Mistakes 
1. I have not been building the case before 

trying to make the case, e.g., doing pilots 

for data, getting low-hanging fruit.  

 Strongly Disagree 

 Disagree 

 Neither agree nor disagree 

 Agree 

 Strongly Agree 

 

2. I don’t yet use at least two of the key 

available resources for making the case. 

 Strongly Disagree 

 Disagree 

 Neither agree nor disagree 

 Agree 

 Strongly Agree 

Date Assessment 

Completed___________ 
 

It can be helpful to take this assessment 

every 6 months to see your progress in 

knowledge, skills and confidence.  


