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EDUCATIONAL SESSION PROPOSAL 
2027 ANNUAL CONFERENCE 
August 30 – September 2, 2027
Rosen Shingle Creek Resort – Orlando, Florida
Thank you for your interest in presenting at the 2027 Florida Recreation and Park Association’s Annual Conference, or the pre-conference Therapeutic Recreation Institute.  Conference delegates are professionals working for parks, recreation and leisure service agencies, and who work in many capacities including: park and natural areas, youth and adult sports, senior centers, summer camps, aquatics, special events, etc.  
CONTINUING IN 2027
Additional information is being requested of speakers, to help align sessions with the FRPA Career Map for Parks and Recreation Professionals. This exciting initiative is designed to assist professionals identify opportunities for both personal growth and a framework for assessment and planning for others within their agency. This process will help guide development of a wide range professional competencies at every responsibility level. Additional details about the competency areas and responsibilities are found later in the application. Please review these areas and consider how your presentation could best support the initiative as you complete the application. 

We are excited to offer content that supports growth of all professionals through conference sessions and beyond. 

The Program Proposal Form must be completed in its entirety for programs to be considered for the conference. 
Presentations by Parks and Recreation Professionals within the State of Florida – speakers are required to register for the day that they are speaking.
Presentations by Commercial Entities - Any commercial company who wishes to present a session MUST be registered to exhibit in the exhibit hall at the time the speaker is contracted to present, and MUST have a parks and recreation professional speaking with you. No more than two sessions will be scheduled for each company.  Each session at the FRPA Conference is closely monitored by a Verification Officer to ensure that the course is conducted properly.  Presenters from a commercial entity must not promote their company or products.  
We would like to provide you with a few tips for planning your educational session, based on input received from conference delegates. 
· Provide high energy sessions that engage participants in the presentation and provoke thinking.  

· Provide handouts in advance of the session to be posted on the FRPA website, or a short “leave behind” of your session – a call to action for the participants’ future.

· Assure that your content matches the learning objectives you provide for your session.

· All content must meet FRPA standards and not be offensive or insulting to participants.
EDUCATIONAL SESSION PROPOSAL

2027 ANNUAL CONFERENCE 

This form must be entirely completed for the session to be considered.
Please type your information directly into this form, and send as a word document, not a pdf file.

Name of Individual Submitting Proposal _________________________________________________________

For Panel Presentations – Who is the Lead Panelist ________________________________________________

NOTE:  The Lead Panelist is responsible for coordinating presentations of all panelists so that a cohesive presentation exists. You are responsible for placing biographical information in this form and attaching headshots of panelists.  A panel is a session wherein content is intentionally integrated to convey specific learning objectives.  
	CEU Credits:   _____ Consider this proposal for CEU credits please. (Priority is given to these classes)
                         _____ Thank you, but I am not interested in submitting this for CEU credits.



	SESSION INFORMATION: The following is your chance to entice delegates to attend this session. Please provide the session title and description exactly as you would like them to appear in the printed program. The title and description should give the delegates an accurate picture of what the session is about.  FRPA will not repeat sessions more than two consecutive years.  FRPA’s program selection group will review content, not just title and description, when evaluating whether the content is a repeat of previous years.  

	SESSION TITLE (maximum of 8 words):
	

	SESSION DESCRIPTION (Maximum of 50 words):
	

	LEARNING OUTCOMES: Learning outcomes must be observable and measurable. Suggested verbs for writing outcomes include: count, define, describe, identify, list, outline, read, recall, quote, recognize, reproduce, state, write, discuss, name, give, estimate, examples, predict, and summarize.  Compose learning objectives as if you were speaking to a participant of your course. You must submit three learning objectives or the proposal will not be accepted.  Each learning objective should be one sentence; no more than 15 words each sentence.

	Example:  Identify tools and techniques to further your skills

	

	

	


	Session Format (HIGHLIGHT all that apply):  

	Sole Presenter
	Panel Presentation (No more than 3 panelists for one-two hours; 4 panelists for 3 hours and beyond)
	Interactive Lecture 

	Co Presenter – 1-2 speakers
	Physical Activity Required
	Hands On (tables required)

	SESSION LENGTH (Time periods below reflect our requirements for Continuing Education Units.)  Please circle or highlight your selections.

	180 minutes of education(3 hours)
	120 minutes of education (2 hours)
	60 minutes of education (1 hour)

	Other:

	Audio Visual:  Additions to Audio/Video equipment will not be allowed onsite.  Each meeting room will be provided a laptop, LCD projector, speakers for audio play, and if the room size dictates, a microphone.  The type of microphone will be determined based on the sessions programmed for the room on the specific day.

	I would prefer to use my own laptop computer:                  Yes                            Would use onsite laptop if provided

	Other Requested AV Equipment:


	SPECIAL SPACE REQUIREMENTS FOR SESSION (We must know this at the onset so we can assure we have space available.)  Please circle or highlight your selections.  FRPA will not entertain a course with a limited number of participants.  Because of the size of our event, we need to maximize the opportunities our delegates have to attend courses.

	Large Room for Interaction
	Course Activities Require Tables

         Round      Rectangular
	Other:

	DAY / TIME PREFERENCE (Highlight one if you have specific requests, otherwise, we will assign you the time that best fits the conference agenda.)  Please circle or highlight your selections. TR Institute is August 30 – September 1.

	Sunday, August 29, 2027   (Reserved for Pre-Conference Institutes Only – longer than 4 hours)
	AM
	PM

	Monday, August 30, 2027 
	AM
	PM

	Tuesday, August 31, 2027
	AM
	PM

	Wednesday, September 1, 2027
	AM
	PM

	Thursday, September 2, 2027
	AM
	


Category:  Please check no more than two categories below.  The content of your course should provide education appropriate for the area(s) you check.  Courses are categorized and promoted accordingly.

	_____
Administration (operational)  

_____
Aquatics

_____
Athletics
_____    Events
_____
Facilities

_____    Leadership
_____
Marketing


	_____   Parks & Natural 

                  Resources

_____
Professional 
_____   Programming

_____   Technology

_____   Therapeutic    

                Recreation

	_____    Other – please specify

             ____________________________________

_____ Product Promotion – these will not be approved for CEU credits, will be advertised as product showcases and space is limited for these sessions.  This is available only to those companies exhibiting at the conference.  




In an effort to promote classes that align with FRPA’s Career Map for Parks and Recreation Professionals, please select no more than two competency skill areas that your session will address.  Please refer to pages 8-11 of this document for definitions of each competency:

_____
Communications, Public Relations, and Marketing
_____
Supervision and Oversight

_____
Program / Event Management

_____
Leadership

_____
Relationship Building

_____
Financial Management

_____
Technology

_____
Resource Management

_____
Natural and/or Cultural Resource Management

_____
Risk Management and Safety

_____
Policy Compliance

_____
Planning (Operational)

_____
Planning (Strategic, Master, Comprehensive, and Asset Management)

_____
Data Analysis and Research

_____
Project Coordination/Management

_____
Critical Thinking and Decision Making

_____
Interpersonal

_____
Organizational Design

If your session does not fall into a competency skill listed above please indicate the skill here: __________________________________________________________

Please select which responsibility level your content is most appropriate for, based on the definitions on page 12 of this document:
_____
Foundational

_____
Developmental

_____
Single Focus/Multi-Function Management

_____
Area/Division Leadership

_____
Executive Level Operations

_____
Organizational Executive

Please note:  If multiple speakers are being proposed –  Information on all speakers must be submitted at the time this proposal is submitted, and should be submitted in one document.  There will be no more than 3 speakers for a one or two-hour course.
ELIGIBILITY FOR PAYMENT - PLEASE READ CAREFULLY
Currently employed in the field of parks and recreation within the State of Florida - not eligible for honorarium, but can request payment for direct expenses such as supplies.  No hotel rooms will be provided.
Currently employed in the field of parks and recreation outside the State of Florida – FRPA provides all-inclusive honorariums to cover all your expenses.  Please take this into consideration when providing the amount – do not simply say mileage, meals, tolls - you must provide one total amount.  
Professional speakers - FRPA provides all-inclusive honorariums to cover all your expenses.  Please take this into consideration when providing the amount – do not simply say mileage, meals, tolls - you must provide one total amount.  
Commercial Professionals/Representatives – No fee or provision allowed.  Commercial presenters must be an exhibitor in order to be considered for speaking, and are required to have a parks and recreation professional speaking with you.
Attach a current headshot of each proposed speaker in a jpg format when emailing your proposal form. See additional page for additional course speakers.
	#1 SPEAKER INFORMATION: (fill out completely)   Speakers who are currently employed in the field of parks and recreation or allied field, will be required to register at least for the day they are presenting.  By submitting this form, you agree to this policy.

	Name:
	
	Title:  

	Organization:
	

	Address:
	
	City/State/Zip:
	

	Email:
	
	Phone w/Area Code:
	

	Associated Fees – refer to ‘Eligibility for Payment Section’ above.

	Speaking fee (should be inclusive of speaking fee, transportation costs, meals, parking, etc.): 
	$

	Any other expenses associated with course?:
	$

	Will speaker require overnight accommodations?:  
	YES          NO

	Do you request a Conference Registration for the day(s) you are speaking? (not available for those employed in the field of parks and recreation or commercial representatives.):
	YES           NO

	Does this speaker agree to having this session (circle all that apply)             
	     Audio Taped                  Video Taped

	SPEAKER BIO: Do NOT attach resumes or vitaes.  Biographical information will be provided to conference participants in the Conference Mobile App.  Limit your biographical information to no more than 125 words. Bio may be adjusted for spacing purposes. Make this short, descriptive, and interesting. Please compose in third person.



	#2 SPEAKER INFORMATION: (fill out completely) Speakers who are currently employed in the field of parks and recreation or allied field, will be required to register at least for the day they are presenting.  By submitting this form, you agree to this policy.

	Name:
	
	Title:  

	Organization:
	

	Address:
	
	City/State/Zip:
	

	Email:
	
	Phone w/Area Code:
	

	Associated Fees – refer to ‘Eligibility for Payment Section’ above.

	Speaking fee (should be inclusive of speaking fee, transportation costs, meals, parking, etc.): 
	$

	Any other expenses associated with this course?:
	$

	Will speaker require overnight accommodations?:  
	YES          NO

	Do you request a Conference Registration for the day(s) you are speaking? (not available for those employed in the field of parks and recreation or commercial representatives.):
	YES           NO

	Does this speaker agree to having this session (circle all that apply)             
	     Audio Taped                  Video Taped

	SPEAKER BIO: Do NOT attach resumes or vitaes.  Biographical information will be provided to conference participants in the Conference Mobile App.  Limit your biographical information to no more than 125 words. Bio may be adjusted for spacing purposes. Make this short, descriptive, and interesting. Please compose in third person.



SUBMIT THIS FORM COMPLETED, VIA EMAIL TO:



Eleanor Warmack – eleanor@frpa.org    



DEADLINE: October 23, 2026
With Subject Line:  2027 FRPA Annual Conference Program Proposal
Please delete pages 1, and 7 (if no 3rd or 4th speaker) – 12.  Save your document (as a word doc) titled with the last names of the speakers (i.e.  SmithJonesParks or Smith) and email to the email address above.

DO NOT PDF YOUR SUBMITTAL – SUBMIT AS A WORD DOCUMENT

Please see additional pages for speakers 3 and 4 if appropriate

	#3 SPEAKER INFORMATION: (fill out completely) Speakers who are currently employed in the field of parks and recreation or allied field, will be required to register at least for the day they are presenting.  By submitting this form, you agree to this policy.

	Name:
	
	Title:  

	Organization:
	

	Address:
	
	City/State/Zip:
	

	Email:
	
	Phone w/Area Code:
	

	Associated Fees – refer to ‘Eligibility for Payment Section’ above.

	Speaking fee (should be inclusive of speaking fee, transportation costs, meals, parking, etc.): 
	$

	Any other expenses associated with this course?:
	$

	Will speaker require overnight accommodations?:  
	YES          NO

	Do you request a Conference Registration for the day(s) you are speaking? (not available for those employed in the field of parks and recreation or commercial representatives.):
	YES           NO

	Does this speaker agree to having this session (circle all that apply)             
	     Audio Taped                  Video Taped

	SPEAKER BIO: Do NOT attach resumes or vitaes.  Biographical information will be provided to conference participants in the Conference Mobile App.  Limit your biographical information to no more than 125 words. Bio may be adjusted for spacing purposes. Make this short, descriptive, and interesting. Please compose in third person.



	#4 SPEAKER INFORMATION: (fill out completely) Speakers who are currently employed in the field of parks and recreation or allied field, will be required to register at least for the day they are presenting.  By submitting this form, you agree to this policy.

	Name:
	
	Title:  

	Organization:
	

	Address:
	
	City/State/Zip:
	

	Email:
	
	Phone w/Area Code:
	

	Associated Fees – refer to ‘Eligibility for Payment Section’ above.

	Speaking fee (should be inclusive of speaking fee, transportation costs, meals, parking, etc.): 
	$

	Any other expenses associated with this course?:
	$

	Will speaker require overnight accommodations?:  
	YES          NO

	Do you request a Conference Registration for the day(s) you are speaking? (not available for those employed in the field of parks and recreation or commercial representatives.):
	YES           NO

	Does this speaker agree to having this session (circle all that apply)             
	     Audio Taped                  Video Taped

	SPEAKER BIO: Do NOT attach resumes or vitaes.  Biographical information will be provided to conference participants in the Conference Mobile App.  Limit your biographical information to no more than 125 words. Bio may be adjusted for spacing purposes. Make this short, descriptive, and interesting. Please compose in third person.



COMPETENCY DEFINITIONS
Communications, Public Relations, and Marketing

The ability to strategically plan, implement, and evaluate internal and external communication, public relations, and marketing initiatives to inform, educate, and engage the public, build community support, promote services and programs, and advance the mission and value of the field.


Why It Matters:

Drives participation in programs and events

Builds public trust and support for funding, policy, and long-term planning

Promotes inclusion and accessibility by reaching underrepresented groups

Increases visibility of the agency’s contributions to health, environment, and community life

Supervision  and Oversight

The ability to effectively manage people, programs, and operations by providing clear direction, support, accountability, and leadership to ensure safe, efficient, and high-quality delivery of parks and recreation services.


Why It Matters:


Ensures the quality and safety of public programs, facilities, and experiences

Maximizes staff potential, engagement, and retention

Protects public resources through effective and accountable management

Builds community trust in the agency’s leadership and service delivery

Program/Event Management

The ability to plan, design, implement, evaluate, and continuously improve programs and services that meet community needs, reflect organizational goals, and promote participation, inclusion, and well-being.


Why It Matters:

Directly connects the public to the agency’s mission and services

Enhances quality of life through recreation, education, and wellness opportunities

Drives participation and public value, which supports funding and political support

Ensures programs are responsive, relevant, and sustainable

Leadership

The ability to inspire, influence, and guide individuals, teams, and organizations toward achieving the mission and values of parks and recreation by fostering vision, integrity, collaboration, and innovation


Why It Matters:

Drives organizational success through clear direction and shared purpose

Builds community trust and credibility with stakeholders and the public

Develops future talent and supports succession planning

Leads innovation and growth in response to evolving public needs

Relationship Building

The ability to use one’s interpersonal traits to develop and maintain strong, collaborative, and trust-based relationships with individuals, community members, partners, stakeholders, and colleagues to support and advance the mission of parks and recreation.


Why It Matters:

Strengthens public support for programs, funding, and initiatives

Enhances collaboration and reduces duplication through effective partnerships

Builds social capital, creating more resilient and connected communities

Increases the agency’s reach and relevance by staying responsive and inclusive

Financial Management

The ability to plan, develop, allocate, manage, and report on financial resources in a way that supports the strategic goals, operational needs, and long term sustainability of parks and recreation services. This includes managing budgets at all levels, ensuring compliance with financial policies, aligning resources with community priorities, and promoting transparency and accountability in the use of public funds. 


Why It Matters:

Ensures the responsible and ethical use of public resources

Support sustainable service delivery aligned with community and organizational priorities

Builds public and stakeholder trust through transparency and financial integrity

Enables informed decision making across all levels of the organization 

Provides a foundation for long term financial sustainability and strategic growth

Technology

The ability to effectively leverage current and emerging technologies to improve operations, enhance customer service, increase community engagement, and support data-driven decision-making in the field.


Why It Matters:

Improves efficiency and service quality across programs and operations

Enhances communication and transparency with the public

Supports equity by expanding access through digital tools and platforms

Enables informed, data-driven decisions to meet evolving community needs

Resource Management

The ability to efficiently and sustainably manage the physical, financial, and human resources necessary to deliver high-quality parks and recreation services that meet community needs and align with organizational goals.


Why It Matters:

Ensures the long-term viability of parks, programs, and facilities

Maximizes public benefit from limited or shared resources

Supports strategic growth while maintaining service quality

Natural and Cultural Resource Management

The ability to plan, protect, restore, and sustainably manage natural environments—such as parks, forests, wetlands, trails, and open spaces—to support ecological health, public access, recreation, and long-term environmental stewardship; and, the ability to identify, restore, preserve, protect and sustainably manage cultural resources which are physical or intangible elements that reflect the cultural heritage, history, traditions, or lifeways of a community.


Why It matters:

Preserves natural spaces and historical elements for future generations

Supports public health and recreation through access to clean, safe, and beautiful environments

Balances biodiversity and ecosystem resilience

Demonstrates leadership in sustainability and environmental responsibility

Promotes environmental and fiscal responsibility

Honors the heritage of communities

Educates the public on the history of their community, the significance of the cultural element, 

and ethical land use


Builds equity and an appreciation for the diverse heritage connected to these important assets

Risk Management and Safety

The ability to identify, assess, and mitigate risks to ensure the safety and well-being of visitors, staff, volunteers, and facilities in parks and recreation settings, while maintaining compliance with legal and regulatory standards.


Why It Matters:

Protects the health and safety of the public, staff, and volunteers

Reduces liability risks and legal exposure for the agency

Enhances public trust and confidence in parks and recreation services

Supports uninterrupted delivery of programs and facility operations

Policy Compliance

The ability to understand, interpret, and adhere to applicable laws, regulations, organizational policies, and ethical standards to ensure that parks and recreation operations are conducted legally, ethically, and effectively.


Why It Matters:

Ensures legal and ethical operation of parks and recreation services

Reduces risk of legal liabilities and penalties

Builds organizational credibility and public trust

Supports consistent, fair, and transparent service delivery

Planning (Operational)

The ability to organize and coordinate daily, short-term, and program-specific activities and resources effectively to deliver quality parks and recreation services that meet community needs and operational goals.


Why It Matters:

Ensures efficient and effective delivery of day-to-day services and programs

Enhances participant satisfaction and safety through thorough preparation

Supports teamwork and resource optimization

Enables responsiveness to community needs and operational realities

Planning (Strategic, Master, Comprehensive, and Asset Management)

The ability to develop, implement, and oversee long-term, integrated plans—including strategic, master, comprehensive, and asset management plans—that guide the sustainable growth, resource stewardship, and effective service delivery of parks and recreation systems in alignment with community needs and organizational goals.


Why It Matters:

Provides a clear roadmap for sustainable development and operational excellence

Ensures efficient use of resources and investments and aligns with community priorities and long
term goals

Supports diverse perspectives, ensuring equitable access to greenspace

Enhances accountability through measurable goals and transparent reporting

Data Analysis and Research

The ability to collect, analyze, interpret, and apply quantitative and qualitative data and research findings to inform decision-making, program development, resource allocation, and policy in the field.


Why It Matters:

Improves program quality and relevance through informed decisions

Supports accountability and transparency with stakeholders and the public

Enhances strategic planning and resource allocation

Encourages innovation and responsiveness to community needs

Project Coordination/Management

The ability to effectively plan, organize, oversee, and complete parks and recreation projects by managing timelines, resources, budgets, grants, and contracts to achieve desired outcomes while ensuring compliance with funding and regulatory requirements.


Why It Matters:

Ensures successful delivery of projects that enhance community assets and services

Maximizes funding opportunities and ensures proper use of grant resources

Builds strong partnerships through effective contract and stakeholder management

Reduces risks and ensures compliance with all regulatory and funding requirements

Critical Thinking and Decision Making

The ability to objectively analyze information, evaluate options, anticipate consequences, and make informed, timely decisions that effectively address challenges and advance the goals of parks and recreation services.


Why It Matters:

Enhances problem-solving in complex and dynamic environments

Supports effective resource use and program success

Builds trust through transparent and reasoned decision-making

Enables adaptability to community needs and emerging challenges

Interpersonal

The ability to effectively interact, communicate, and build positive relationships with a diverse range of individuals including colleagues, community members, partners, and stakeholders to foster collaboration, trust, and a supportive environment.


Why It Matters:

Builds community trust and engagement

Enhances staff cohesion and morale

Improves customer service and satisfaction

Supports inclusive and respectful work environments

Organizational Design

The ability to structure and align the organization’s roles, responsibilities, processes, and resources to effectively achieve the mission, enhance operational efficiency, and support adaptive, responsive delivery of parks and recreation services.


Why It Matters:  Enhances clarity and accountability across the organization

Improves service delivery and operational efficiency

Supports staff engagement and development

Enables the agency to adapt to changing conditions and priorities

RESPONSIBILITY LEVEL DEFINITIONS
Foundational - At this level, one performs essential, task-based work under direct supervision; focuses on accuracy, reliability, and learning core operations.  Decision-Making and Impact may include minimal independent decision-making; supports team outcomes; and poses a low business risk.  This is the AWARENESS stage of one’s journey – basic recognition that the skill or topic exists, with an early understanding of its purpose and context.

Developmental – At this level, one is growing into greater responsibility; beginning to manage tasks or small teams; builds functional expertise and leadership readiness.  This is often the point at which one moves from having selected a job to choosing a career.  Decision-Making and Impact may include executing routine decisions with moderate guidance; and direct impact on small projects or teams.  This is the KNOWLEDGE stage of one’s journey – conceptual understanding of the competency and skill; knows terminology, theory and frameworks; and developing understanding of application of the skills.

Single-Focus/Multi-Function Management – At this level, one is managing multiple teams or functional areas with a single discipline; oversees execution across functions; balances operational efficiency with team leadership.  For the purposes of the Career Map, we made an assumption that this would be management of multiple functions within the same discipline. Decision-Making and Impact may include making tactical decisions affecting multiple functions; and being accountable for organizational results and alignment of multi-function tasks and activities with organizational goals.  This is the EXPOSURE stage of one’s journey – early application and practice of skills across more complex scenarios, though still with some guidance. 

Area / Division Leadership – At this level, one is leading a variety of disciplines at multiple locations within a geographic area or region.  Decision-Making and Impact may include decisions affecting area/ division-wide performance; influencing culture, profitability, and growth of the specific area/division.  This is the EXPANSION stage of one’s journey – applying practice with increasing independence in familiar or low/medium-stakes contexts.

Executive Level Operations – At this level, one is overseeing large-scale operations or organizational-wide functions; is accountable for driving strategic execution and operational excellence.  Decision-Making and Impact may include decisions which shape major outcomes and organizational direction; high financial and reputational impact; and executive level relationships.  This is the EXPERIENCE stage of one’s journey – independent application across varied contexts with consistent performance and high-stakes contexts.

Organizational Executive – This is the highest level within an organization within the field.  At this level, one is setting the vision and strategy for the entire organization; responsible for overall performance, culture, image, and governance.  Individuals at this level are providing transformational leadership at the highest level.  Decision-Making and Impact include making transformational decisions; creating legacy facilities and initiatives; fully accountable for mission, sustainability, and stakeholder value.  This is the EXPERTISE stage of one’s journey – recognized authority with deep mastery, strategic leadership, and a commitment to mentoring and innovation.
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