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LEAN SIX SIGMA YELLOW
BELT TRAINING

FOR MORE INFORMATION 
SCAN THE QR CODE WITH
YOUR PHONE
OR VISIT 

FLEXIBLE AND CONVENIENT

DEVELOP A HIGH-PERFORMING WORKFORCE
THAT DRIVES RESULTS

Online classes from Tooling U-SME provide the best
manufacturing content developed by industry experts.
Students gain 24/7 access to self-paced Related
Technical Instructional (RTI) through an app available
for phone and tablets. 

Lean Six Sigma Yellow Belt training equips your
employees with the essential tools to identify
inefficiencies, reduce waste, and improve processes.
Designed for manufacturing, this foundational
skillset supports measurable gains in productivity, quality,
and cost savings.

BUILD A CULTURE OF CONTINUOUS IMPROVEMENT ACROSS
YOUR OPERATIONS

WHAT IS A LEAN SIX SIGMA YELLOW BELT?
A Yellow Belt is an entry-level certification introducing
Lean and Six Sigma principles. Employees learn
to recognize process issues, analyze root causes, and
support improvement initiatives across
operations.

• Lean Principles & the Eight Wastes
• DMAIC Methodology
• SIPOC Diagrams
• Fishbone Analysis
• Spaghetti Maps
• Basic Data Collection & Root Cause Analysis
• Standardization Concepts
• Continuous Improvement Mindset

BENEFITS TO MANUFACTURERS

TRAINING INTRODUCES
ESSENTIAL TOOLS

Reduce waste, scrap, and rework
• Improve cycle times and throughput
• Strengthen quality and consistency
• Boost employee engagement and problemn solving skills
• Support Lean transformations
• Build future Green & Black Belts

CERTIFICATION PROCESS
Participants complete a structured
online course and a final certification
exam. FloridaMakes awards a Lean Six
Sigma Yellow Belt Certificate to
individuals who successfully complete
all 22 required modules, each with a
score of 70% or higher. 
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