Partnership Policy 
It is our expectation that this partnership will support a knowledge transfer and build a culture of leadership, communication, engagement, and teamwork that will better equip both parties to be better leaders of ASCE and the profession. 
[bookmark: _GoBack]I will treat any information shared between us as confidential, unless express permission is given.
We agree to meet ______ of hours for _____ times a month. ________ will initiate a meeting if we do not meet at our normally scheduled time. 
We have agreed to carry this relationship out until ______ or ___________ goal is accomplished. We will review the relationship when this period is complete and decide if we want to renew the relationship. 
We agree to communicate through _________. We have exchanged our contact information and will inform our partner if the information changes. 
__________ will provide the agenda for each meeting and provide it ____ days before we met. 
__________ will write a summary of each conversation and provide it ____ amount of days after we meet.  

The following are skill areas we agree to enhance or develop:  
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
We have the following goals for our relationship: 
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Please list other agreements you might have 



________________________                                                             _______________________________
Mentor 							Mentee 
