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Field Trip:   

Evaluating the Panama Amphibian Rescue and Conservation Project at 
the Smithsonian National Zoo  

This trip is an opportunity to venture into the field to investigate and            
exchange ideas about real-world evaluation challenges faced by conservation 
and education programs.  Session participants will visit the Smithsonian      
National Zoo to see the amphibian and reptile exhibits and learn more about 
the Panama Amphibian Rescue and Conservation Project.  

The project was launched in 2009 to rescue amphibians in grave danger of 
extinction due to a deadly fungal disease spreading through Central America. 
Dr. Brian Gratwicke, the project's international coordinator, will lead a tour of 
the amphibian exhibit, present the project, and provide information about the 
evaluation challenges the project is experiencing. The session will conclude 
with an open discussion of how to address their evaluation challenges—
including how to better track outcomes and how to evaluate objectives like 
the reduction of disease impact. 

 

When:  The trip will take place on Thursday, November 9, 2017 from noon-
2pm.  

Where: The Smithsonian National Zoo is located at 3001 Connecticut Ave 
NW, Washington, DC 20008, approximately a 5 minute walk from the AEA 
conference location.  

How:  We will meet just inside the main entrance of the conference hotel at 
NOON and will leave for the National Zoo no later than 12:10pm. We will 
walk 5 minutes to the Zoo and then ~25 minutes around the Zoo, so please 
wear comfortable shoes! We will plan to be back by the 2pm AEA sessions. 
Food for lunch will be available at the Zoo.  

RSVP:  Space is limited to 25 people. RSVP to confirm your spot by sending an 
email to Christina Kakoyannis at Christina.kakoyannis@nfwf.org or calling    
202-595-2462.  

See the Environmental Program Evaluation TIG Website (http://
comm.eval.org/environmental/home/) for more information on the Panama 
Amphibian Rescue program.   

 
 

Conference Edition 

TIG Business Meeting 
and Dinner 

The Environmental TIG 
business meeting will 
be held on Thursday, 
November 9

th
 from 5:15

- 6pm, which will be  
followed by a 6-7pm 
AEA reception with 7 
other TIGs, including 
Youth-Focused         
Evaluation, Extension 
Education, and       
Community                 
Development. This will 
be a great opportunity 
for us to connect with 
members of other TIGs 
that we might not     
typically interact with. 
 

At the conclusion of the 
reception, TIG members 
will gather together 
and  walk to dinner at 
Lebanese Taverna, a 
Middle Eastern           
restaurant just a few 
minutes from the     
conference hotel.    

Looking forward to 
meeting many of you at 
these events! 
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Geographic Location: Carrboro, NC 
 
Employer: NC TraCS CTSA, University of North Carolina 
 
Education: B.A. (Urban Planning), AB (Environmental Studies)  & B.S. 
(Biology), University of Washington; MPP (Public Policy), Harvard      
University 
 
Area of Specialization: Complex systems analysis; developmental evaluation; application of             
evaluation to organizational development 
 
Years of Experience in the Field: 15 
 
Professional/Personal Interests: Professionally, I love working on multi-facetted approaches to         
entrenched, complex problems.  This has taken me in many directions — helping assign liability for an 
endangered species; reforming juvenile courts; inspiring farmers to re-build their soil; and currently 
evaluating efforts to more rapidly translate science into medical applications.  The common thread is 
that I never know how it will develop.  I just go.  Personally, I meditate daily, love hiking, bellydance, 
reading and writing.   
 
Methodologies Used: Mixed-methods.  I am a huge fan of rubrics for synthesizing sometimes messy 
data.  I consider it my job to have an extremely diverse toolkit, with the right peg for each hole. 
 
How did the evaluator come to be interested in environmental evaluation?  I started out with a    
passion for the environment from a very early age.  Studying and working in the field, I became     
disappointed in how little changed and how complacent some people were.  I began looking at 
what made for effective change and that led me to evaluation as a tool for greater impact.     
 
Description of Current Work:  For the first time in my career, my job title is Evaluator.  I use a wide  
variety of methods to understand and communicate how NC TraCS is advancing medicine.  Critical 
to my work is helping build a culture of inquiry and outcome-orientation with colleagues.    
 
Advice for other evaluators: Learn the things you don’t want to learn or think you’re not good at.  
The best evaluators build both depth and breadth of knowledge and experience.   

Meet Our Members 

This feature in each edition of the newsletter helps us get to know each other.  Please consider being featured in an upcoming 

edition.  To participate, contact Allison Van at allisvan@gmail.com.   

Allison Van 



 Coffee Break Webinar—October 17th 

A team from AEA’s Environmental Sustainability Working Group will share their work on AEA’s     
Carbon Footprint and Carbon Offsetting. Marcia Nation and Mirele Goldsmith will co-present,        
followed by a panel discussion facilitated by Heather Dantzker. 

The webinar will take place October 17th. AEA will send a notice about the October Coffee break 
schedule with the time. Stay tuned! We look forward to you joining us! 

 

Earth Week Blog Posts 

We commemorate Earth Day, April 22, each year by curating a week-long series of AEA 365 blog 
posts. These posts offer multi-disciplinary approaches to environmental program evaluation and    
sustainability impact. This year we featured authors who shared insights on sustainability metrics,  
environmental programs’ impact on diversity and social justice, agriculture’s role in environmental 
issues, program planning with uncertainty, and KAP studies helping understand water quality issues. 
Read these and more Earth Week posts here (aea365.org).  Contact Rupu Gupta at                        
rgupta@newknowledge.org if you’re interested in write a post for Earth Week 2018.  

 

AEA’s Environmental Sustainability Working Group Updates 

AEA’s environmental sustainability working group continues to implement recommendations from 
the Green Audit that AEA commissioned in 2015. The Green Audit provided AEA with a roadmap for 
moving forward to reduce AEA’s environmental impact and leverage its influence as an organization. 
The Green Audit was also conducted, in part, as a response to AEA’s Guiding Principles, which em-
phasize that evaluators have an obligation to honor the public good in our work.  

 

The workgroup is focused on the dual goals of how AEA can practically address sustainability      
challenges as an organization, and also how AEA’s members can act as catalysts for sustainable     
action in their own organizations and in their work as evaluators. In the Coffee Break Webinar (see 
above), we will discuss efforts to address environmental sustainability within AEA’s business practices 
as well as in the practice of evaluation, including information on how to purchase carbon offsets for 
travel to Evaluation 2017. The working group’s Sustainability Listening Tour conducted focus groups 
this summer with a small number of AEA members as a starting point for survey development.  

We are now finalizing an online survey that will be sent to a sample of AEA members, to further    
understand sustainability in the context of the practice of evaluation. The sustainability working 
group meets the fourth Tuesday of every month from 3 to 4PM Eastern by teleconference.  

 

If you are interested in joining, or have ideas or input, please feel free to contact Heather Dantzker, 
Chair, AEA Sustainability Working Group, at heather@dantzker.com for more information. 
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DAY TIME SESSION TITLE 

 WED 7 – 8:30PM Poster Session:   
2158:A Needs Assessment for the Great Smokey Mountains Institute at  
          Tremont.  
3280:Evaluation of an Environmental Education Project in Rural Tanzania:     

Comparing Mobile Phone and Traditional Face-to-face Strategies  
2418:Summative Evaluation of a Multi-State Interdisciplinary Climate Change 

Project: Implications for Climate Related Educational Programming  

THUR 12 - 2 PM EPE Field Trip: 1181: Apply your evaluation skills at the Smithsonian National 
Zoo (see page 1 for details) 

 1:15 –2 PM 2830: The Tragedy of the All Too Common: Common Themes Raised in   
Climate Change Mitigation Evaluations  

  2:15 – 3 PM 1105: Evaluation of Water Quality Programs 

  4:30— 5:15 PM 2857:Leveraging geospatial science for tracking the SDGs through measure-
ment and evaluation of GEF interventions  

  5:15—6 PM EPE TIG Business Meeting: TIGBM19:Environmental Program Evaluation TIG 
Business Meeting.  TIG Dinner to follow 

FRI 1:45 – 3:15 PM 2743:Integrating Environmental and Social Data to Improve Water Quality: 
Learning from Large-scale Evaluations in Minnesota and the Chesapeake Bay 
Watershed  

  4:30 – 5:15 PM EPE1:Learning Environmental Stewardship in Non-formal Settings  

  5:30 – 6:15 PM 3020:Benchmarking Resilience and Carbon: Challenges to M&E for Climate 
Change in Bangladesh  

SAT 9:15 – 10 AM EPE2:Learning from Challenges & Opportunities in Environmental Policy and 
Advocacy Evaluation  

All Environmental Program Evaluation Conference Sessions 
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