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Introduction for All Webinars 
The American Evaluation Association’s Social Impact Measurement working group, the Johnson 
Center for Philanthropy at Grand Valley State University, and the Council of Michigan 
Foundations announce a three-part webinar series designed to engage evaluators and impact 
investors on the opportunities for, and necessity of, using evaluative thinking in social finance 
and impact investing. 
The ability to assess and evaluate social impact investments – i.e., program-related 
investments, mission-related or -driven investments, social and development impact bonds, 
individual impact investments and blended deals – is in its adolescence. While a small subset of 
the professional evaluation community is engaged and making significant contributions to social 
impact measures, the talent and expertise of evaluators remains underutilized. Evaluative 
thinking can enhance the quality, rigor, and thus the credibility of the social impacts investors 
and investees seek.  
The three-part series focus on the three program phases (planning, implementation, and 
recalibration), and how evaluators can use their skills in each phase. Speakers represent 
institutional and individual investors and experienced impact investing evaluators. Both new and 
experienced professionals in the social impact investing sector will come away from each 
session with examples of ways evaluators and investors can work together, ideas for evaluative 
elements to include at a particular phase of an investment, and examples of social impact 
investments being made. 
Webinars will be hosted by Teri Behrens, Johnson Center for Philanthropy and John Sherman, 
pfc Social Impact Advisors (representing the AEA SIM working group). Webinars will be 
recorded and posted online following the sessions.  
 

Teri Behrens is the executive director of the Dorothy A. Johnson Center for 
Philanthropy at Grand Valley State University. Previously, Dr. Behrens 
served as director of the Institute for Foundation and Donor Learning which 
includes The Grantmaking School, LearnPhilanthropy, and The Foundation 
Review (the peer-reviewed journal of philanthropy). Behrens is also the 
editor in chief for The Foundation Review, published by the Dorothy A. 
Johnson Center for Philanthropy at Grand Valley State University in Grand 
Rapids, MI. She previously served as the director of evaluation for the W.K. 

Kellogg Foundation, providing leadership for the Foundation’s overall evaluation program. 
 

John Sherman is co-founder and senior managing director of pfc Social 
Impact Advisors (pfc). He brings over 30 years of experience dedicated to 
enhancing the impact of philanthropy – foundations, individual donors, and the 
social change nonprofits they serve. He has managed nonprofit advocacy 
organizations, co-directed a foundation, and advised over 100 other 
foundations’ strategic planning, grantmaking, and evaluation in the U.S., 
Canada, and China. He has also advised on a series of case studies 

examining the role of leadership and social investing. 
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Webinar 1 
Date: September 26, 2019 at 10 am CT 

Speakers:  
Joanna Cohen, Senior Evaluation Officer, MacArthur Foundation 
Veronica Olazabal, Director, Measurement, Evaluation, and Organizational Performance, The 
Rockefeller Foundation 
Mike Muldoon, Associate Director, Innovative Finance, The Rockefeller Foundation 
Moderator: Jane Reisman, PhD., Social Impact Advisor 
Title: Using evaluative thinking at the Social Impact Investment planning stage 
Description:   
The Rockefeller Foundation and the MacArthur Foundation are two philanthropic leaders with 
close working relationships between their evaluation teams and their impact investing teams. In 
this webinar, both will share their serious commitment to measuring their foundation’s impact 
investment portfolios across the investment life cycle. The focus of this conversation will be how 
they incorporate evaluative thinking during the early stages of the impact investing process. 
Joanna Cohen, Senior Evaluation Officer at the MacArthur Foundation, will describe how the 
foundation’s approach to learning is applied within impact investing practice at the fund level, 
beyond individual transactions. She will address theory of change development, evaluative 
thinking during pre-due diligence, and more. The Rockefeller Foundation’s Veronica Olazabal 
and Mike Muldoon will provide both evaluative and finance perspectives about impact 
measurement and management (IMM) in the foundation. Veronica will share how the Evaluation 
team built a strong relationship with the Foundation’s innovative finance team, while Mike 
Muldoon will provide insight on how this relationship has tangibly influenced the team’s 
investment practice.  
Cost: Free to AEA members 

Veronica Olazabal, Director of Measurement, Evaluation and Organizational 
Performance at The Rockefeller Foundation is an award-winning data and 
analytics enthusiast with a professional portfolio ranging +15 years, four 
continents and numerous domestic and international agencies including 
the MasterCard Foundation and Nuru International. In addition to serving on 
a number of funding and advisory boards, Ms. Olazabal serves on the 
American Evaluation Association’s (AEA) Board of Directors. Recent 

publications include “Putting the Impact in Impact Investing: The Rising Demand for Data and 
Evidence of Social Outcomes” in the American Journal of Evaluation and a contributing chapter 
in Salesforce.org’s Impacting Responsibly. 

Mike Muldoon joined The Rockefeller Foundation in 2017. Mike brings a 
unique perspective to the Foundation’s Innovative Finance portfolio having 
worked in the development finance space for public and private sector 
entities.  As a Director, he leads the Foundation’s Program Related 
Investment (PRI) work, which consists of a growing portfolio of investments 
(debt, equity, guarantees) that support the Foundation’s philanthropic goals. 
Prior to joining the Foundation, Mike was a Director at Latitude Capital, a 

private equity firm focused on utility scale power in emerging markets. Prior to Latitude, Mike 
was a Senior Investment Officer at USAID’s loan guarantee program, the Development Credit 
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Authority, where he was responsible for developing loan guarantees to facilitate lending for local 
businesses and infrastructure, primarily in Africa.  
 

Joanna Cohen works as Senior Evaluation Officer at the John D. and 
Catherine T. MacArthur Foundation, where she supports efforts to measure, 
evaluate, and learn from the Foundation’s programming. In this role, she 
spends the majority of her time overseeing external and internal evaluations of 
programmatic strategies and providing ongoing technical assistance to 
Foundation staff.  Previously, Joanna served as Associate Director of 
Monitoring & Evaluation at Heartland Alliance International (HAI), where she 

led the development and implementation of an organization-wide monitoring and evaluation 
system. She actively contributes to the American Evaluation Association, serves on the Board of 
Directors for Remy Bumppo Theatre Company, and is a member of Northwestern’s University’s 
Council of One Hundred. 
 

Jane Reisman is an experienced social sector evaluator and impact 
measurement practitioner, and key contributor to the development of 
measurement, learning and best practices to the fields of philanthropy and 
impact investing. As the founder and leader of ORS Impact for over 25 
years, Jane developed a record of engaging in new frontiers of evaluation 
and measurement- especially those that require innovative and practical 

approaches. She is active in field building efforts around impact measurement and 
management, having contributed to a formative body of literature as an advisor to the 
Rockefeller Foundation and acting as a convener and presenter on IMM at numerous events. 
She currently works as a social impact advisor and co-founder of Moving Beyond which 
promotes strategic learning and diversity, equity and inclusion. 

 

Webinar 2 
Date: October 10, 2019 at 10 am CT 

Speakers:  
Selina Delimini, Social Impact Measurement Evaluator, Engineers Without Borders—Canada  
Laura Allen, Gender Expert, Engineers Without Borders—Canada 
Viamo – a social enterprise (more to come!) 
Moderator: Courtney Bolinson, Independent Consultant (formerly, of Engineers Without 
Borders—Canada) 
Title:  Applying evaluative thinking to active impact investments  
Description: This second of three webinars in the evaluation and impact investing series 
focuses on the role evaluators can play in monitoring and evaluating active investments, 
particularly from a gender lens. Using its active gender-lens investments as examples, including 
an ongoing collaboration with MasterCard Foundation, representatives from Engineers Without 
Borders Canada and EWB Ventures will discuss how they utilize evaluation to support investees 
and the investment team after an investment has been made.  Participants will learn how to 
effectively use evaluation from a gender lens to monitor and assess the social returns of active 
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investments and communicate those findings to the investment team and the investee. 
Likewise, investors will learn ways to better apply evaluative thinking and evaluation from a 
gender lens in their active investments.     
Cost: Free to AEA members 

Selina Delimini is Program Evaluation Coordinator for Engineers 
Without Borders Canada. She previously worked as the Social Impact 
Measurement Officer at EWB Ventures, an ‘impact first’ seed stage investor 
focused on sub-Saharan Africa, where she developed an impact 
measurement and management strategy for the investment team. Holds 
over 10 years of experience in the social services sector and a Master of 
Social Work from York University in Toronto, a Bachelor of Arts in Sociology 
from the University of Saskatchewan and a Bachelor of Social Work from the 

University of Regina. Passionate about development in emerging economies and innovative 
approaches to development issues 

Laura Allen is the Gender Inclusion Officer for Engineers Without 
Borders Canada (Accra). Allen has over 3 years’ experience working in 
Ghana with a gendered lens in both social enterprises and the NGO sector. 
She holds both a Post-Graduate Diploma and Bachelor of Arts in 
International Development Studies. Passionate about social innovation, 
gender equality and poverty alleviation.  
 
Courtney Bolinson is Courtney Bolinson is an independent evaluation 
consultant specializing in impact investment, systems evaluation, and 
transformative evaluation. Courtney's latest project with Engineers Without 
Borders Canada was a pilot of transformative evaluation in the impact 
investing space (funded through the ANDE Catalyst Fund for Impact 
Measurement). The project is exemplary of Courtney's approach to social 
impact measurement – evaluations that are inclusive, culturally-responsive, 

uplifting of local evaluators and approaches, and holistic, while remaining appropriate for the 
constraints of investors, especially at the seed-stage. Courtney has an MS in both Agricultural & 
Applied Economics and Agroecology from the University of Wisconsin-Madison. She also sits 
on the leadership of the Social Impact Measurement working group at the American Evaluation 
Association.  

 

Webinar 3 
Date: October 30, 2019 at 10 am CT 

Speakers:  
Andrew Brower, PRI Officer, W.K. Kellogg Foundation 
Sophie Lawrence, KKS Advisors 
Jason Franklin, W.K. Kellogg Community Philanthropy Chair at the Johnson Center for 
Philanthropy 

Title: Using Evaluation to Improve Social impacts of Current and Future Impact Investments 
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Description:  This third of three webinars in the evaluation and impact investing series 
highlights the ways in which evaluators can use their skills to help investors at the end of an 
investment and to recalibrate their investments and the social impacts to be measured in future 
investments. The W.K. Kellogg Foundation and its third-party evaluator, KKS Advisors, will 
discuss the recent evaluation of WKKF’s Mission Driven Investing (MDI) portfolio, how it is being 
used to both look back and to look forward, and the role of KKS Advisors in the evaluation. The 
Johnson Center’s Jason Franklin will address how individual and non-foundation institutional 
investors use and could better use evaluators in determining social impacts at the close of an 
investment.   
Cost: Free to AEA members 

 
Andrew Brower is the program related investments officer at the W.K. 
Kellogg Foundation responsible for developing and coordinating strategic 
investment activities that address systemic barriers that create vulnerable 
conditions for historically marginalized communities and children. His work 
includes implementing programmatic and investment activities to increase 
social change impact; ongoing analysis of solutions and trends; developing 
relationships within the field; fostering alliances with community, corporate 

and philanthropic partners; and supporting the overall direction and implementation of the W.K. 
Kellogg Foundation’s strategic framework.  Prior to this role, Brower co-led the Grand Rapids 
place-based team, co-directing both strategy and investments.  Brower also previously served 
as program lead for the New Options Project, an effort focused on prototype development 
toward market-based pathways to employment for disconnected young people ages 16 to 24.  
 

Sophie Lawrence is a senior associate at KKS Advisors, working primarily 
to advise large organizations on how to rethink their approach towards 
impact valuation. She has a deep expertise in the B Corporation movement 
and in how companies, foundations and investors can create value and 
generate positive impacts from integrating sustainability into their core 
business strategy and decision-making. As part of this work, she is the 
strategic advisor to a leading US foundation where she has developed a 

series of impact assessment tools to measure the impact (beyond outputs) of their diverse 
portfolio of grantees.  
 

Dr. Jason Franklin is the W.K. Kellogg Community Philanthropy Chair at the 
Johnson Center for Philanthropy. As holder of the nation’s first endowed 
chair focused on community philanthropy, he engages in research, teaching, 
service, and thought leadership to explore and advance the field, nationally 
and internationally. He is a leading voice in the field on issues of collective 
giving, social justice philanthropy, and broader trends in charity and social 
change and a regular commentator in the media on these topics in 

publications ranging from the New York Times, ABC News, and Wall Street Journal to the Chronicle 
of Philanthropy, NonProfit Times, Alliance Magazine and more. Dr. Franklin is also a Visiting Fellow 
at Stanford University’s Center on Philanthropy & Civil Society and a strategic advisor to the 
Peterffy Foundation and several individual donors. He serves as board chair of the Proteus 
Fund, co-founder and co-chair of the Solidaire Donor Network, and on the boards of 
WiserGiving and the Michigan Alliance. 
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