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“The truth about 
stories is that 

that is all we are”

Thomas King



THE ORIGIN STORIES

The origin stories shape our identities and our perception of the world.



THE STORY OF A COIN

A coin does not have an intrinsic value, it is the human imagination that gives it value.  



DANGEROUS STORIES

“Nation-building” dangerous stories that killed (and continues to kill) millions of 
people



Storytelling Tools



NUMBERS AND 
PERCENTAGES

ART

PHOTOS

Electricity:
KWh x 0.85=

Kg of CO2

MUSIC

VIDEOS WRITTEN WORDCARBON 
FOOTPRINT

A story of Impact can be Told Using Many Different Tools



Impact Reports
How do we tell impact stories in 

Impact investing



https://assets.ctfassets.net/4oaw9man1ye
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OBJECTIVES:

üMONITOR
üCOMPLIANCE
ü INSPIRE
üDEMONSTRATE
üRAISE FUNDING

TARGET AUDIENCE:

ü INVESTORS
üGOVERNMENT
üORGANIZATIONS
üCOMMUNITIES
üBENFICIARIES 

STORYTELLING ELEMENTS:

üSTATISTICS
üLIVED EXPERIENCE
üPHOTOS
üVIDEOS
üART

WHAT DO YOU 
REMEMBER?



Scan the Reports! 

Scan through the report to understand what outcomes, if any, they are reporting on, then select 
one area of impact and read through it more carefully to answer the following questions: 

ü Who is the target audience for the report? 

ü What is the objective of the report? 

ü What are the storytelling elements used to demonstrate impact? At the portfolio level or the 
enterprise level? 

ü What do you remember most about the report? 



Our Impact Report 



Arctic Inspiration Prize – Impact Visualization Project 

The Arctic Inspiration Prize (AIP) is the largest annual 
prize in Canada that provides seed funding for social 
entrepreneurs and demonstration projects in the 
Canadian North. 

The AIP Impact Visualization Project is intended to:

• Establish an overall framework for impact measurement for the use and benefit of the 
Laureates;

• Provide all Laureates with a powerful tool for their own fundraising, for sustainability or 
expansion of their projects or new Initiatives;

• Establish a strong story-telling tool for the AIP teams’ outreach to potential and maintenance 
of existing Government Partners, Prize Partners, and Sustainability Partners;

 
• To fulfill the legal obligation of the AIP Charitable Trust to monitor the execution and outcomes 

of AIP awarded projects for as long as AIP funds are involved.



IMPACT PATHWAY

15



The projects reviewed raised an estimated $17 million 
dollars since receiving AIP seed funding

IMPACT REPORT AT THE PORTFOLIO LEVEL

At the portfolio level of project 
funded, use data that is easier to 
roll up: 

• Access

• Profile of participants (gender, 
age, location)

• Satisfaction rates

• Employment



IMPACT REPORTING AT THE ORGANIZATIONAL OR PROJECT LEVEL









STORYTELLING  TECHNIQUES

JOURNEY STORIES
COMMUNITY REPORTING 

METHODOLOGY
SENSE MAKING



Whose Story?



Materiality of Impact

Materiality is a foundational concept in financial accounting.

• Information that could be viewed by the reasonable investor as having significantly altered the 
total mix of information made available (Sustainability Accounting Standards Board)

• Information that could substantively influence the assessments and decisions of stakeholders 
(Global Reporting Initiatives)

• Information that could substantively affect an organization’s ability to create value International 
Integrated Reporting Council. All data that is relevant to effective decision-making and value-
maximizing over time (IIRC)

• Importance of end-user stakeholder materiality judgments (SROI)



Impact Materiality and the Preparation of Impact Accounts 

Source: International Foundation For Valuing Impact And Value Balancing Alliance: General Methodology 1 Conceptual Framework For 
Impact Accounting 



Telling the Impact Story 

Who is it for? What is it 
for? 

What about the outliers? 

Which story elements are best suited? 

What lies beneath? 

Capture the Imagination 
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