Pediatric Readiness Feb Meeting

Meeting Overview
· Purpose: Orient new members, review Pediatric Readiness efforts statewide, and prepare hospitals for the 2026 Pediatric Readiness Survey.

👋 Introductions & Committee Structure
· Several new members joined (trauma coordinators, ED nurses, ENA secretary).
· Committee leadership emphasized this is a small but growing group with room for engagement.
· Committee works closely with:
· Michigan ENA
· State EMSC
· MIPRIP (Michigan Pediatric Readiness Improvement Project)

🎯 Pediatric Readiness Work in Michigan
· MIPRIP has been active for ~3 years:
· Helps hospitals understand and complete the Pediatric Readiness Survey
· Supports PECC (Pediatric Emergency Care Coordinator) development
· Provides simulation support, including SimBox
· Committee is education- and resource-focused, not financially incentivized.
· Collaboration exists with MEDIC, which focuses more on funded quality improvement projects.

📝 2026 Pediatric Readiness Survey – Key Details
· Survey window: March 3 – May 31, 2026
· Critical rules:
· Each hospital may only submit once
· Must be submitted from the Emergency Department (not trauma services)
· If someone submits early, others lose access
· Strong recommendation:
· Download and review survey ahead of time
· Complete as a multidisciplinary team (ED leadership, trauma, PECC, physicians, EMS/disaster)
· Estimated time: 1–2+ hours if done thoughtfully

📚 Survey Content Highlights
· Hospital type & pediatric patient flow
· Physician and nurse competencies
· PECC presence and structure
· Education & certifications (PALS, ENPC, CEN, CPN, etc.)
· Policies & procedures:
· Suicide screening
· Human trafficking
· Family-centered care
· Immunizations
· Imaging safety
· Equipment availability (specifically immediate ED access)
· Disaster preparedness
· Quality initiatives

🎓 Education, Simulation & Support
· SimBox highlighted as a valuable, scalable tool
· Interest in:
· Skills refreshers (IVs, pediatric equipment)
· Rural & critical access hospital support
· Trauma verification alignment
· Committee encouraged members to:
· Partner locally with existing PECCs
· Identify education gaps
· Share needs with leadership

🌍 Rural & Regional Considerations
· Trauma coordinators covering multiple rural facilities expressed:
· Need for pediatric education due to low pediatric volumes
· Strong opportunity for simulation and skills reinforcement
· Committee emphasized outreach beyond urban centers.

🤝 Key Takeaways
· Pediatric readiness is a shared responsibility, not a solo task
· Survey completion should be intentional, collaborative, and prepared
· Committee exists as a supportive resource, not a regulatory body
· Clear enthusiasm to expand education, mentorship, and statewide engagement

🔜 Next Steps Mentioned
· Attend or watch the Feb 12 Pediatric Readiness webinar
· Download and review the survey before March 3
· Connect locally with PECCs and ED leadership
· Share education needs with the committee
· Follow up after SimBox training experiences

