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Meeting Agenda
Friday, June 23, 2023
Greene County Public Safety Center – 330 W Scott St., Springfield, MO 65802
Attendance: Angie Boren – President, Ben Coe – Secretary, Larry Faulkner – Treasurer, Heath Jennings – Immediate Past President, Nina Arnold – Director at Large, Helen Sandkuhl – Director at Large, Judy Marlow, Pat Clutter, David Barnes, Andrea Hawk, Natalie Barnard, Dana Bush, Mallory Clatterbuck, Kristin Dawson, Breanne Griffin, Pam Jackson, Julie Robinson, Kari Beck, Kelli Carr, Lisa Weber, Lori Unruh, Katherine Mallett, Donna Pond, Suzanne Weckman, Suzi Sykes, Emily Woodruff, Mary Gillam, Elizabeth Decker, Tom Emery, Marie Frankenbach, Heather Pratt, Teresa Rogers, Susan Duck, Samuel Shaefer, Tyson Davis, Conner Pond, Amy Lanemann, Tiffany Garris
Guests: Darin White – Deputy Director Greene County office of Emergency Management, Kris Inman – Director of 911 Operations

1. Call to Order – 1049 - 5 minutes
· Establish Quorum - established

· Welcome/Introductions

· Adoption of Meeting minutes from February
[bookmark: _Hlk117191039]Discussion/Summary:
Motion: Accept with Edits stated in meeting
Action: Approved with edits

· Conflict of Interest Disclosure
Discussion/Summary:

2. President’s Report – 5 minutes
· Registration is open for EN2023
· Conference is 9/21-9/23
· EN week 5K is open for registration
· 10/8-10/14
· Memorial Requests must be submitted by 8/15
· ENA advantage is available to members with discounts for ENA members and have expanded to include travel discounts.

3. Treasurer’s Report – 5 minutes

Current Balances:
Checking: REDACTED
Savings: REDACTED
Credit Card: REDACTED

Since April 1, 2023 the following income was received:
Course Ops $21,125.00
Education $ 250.00
Membership $ 2637.50
Total Revenue $24,012.50

Expenses for the same period were:
Foundation Donation $1029.30
Course Ops $ 865.00
Education $ 4.48
Finance $ 230.00
Gov’t Affairs $4686.52
Marketing $1518.16
Membership $1178.77
President’s Fund $ 150.80
Total Expenses $9663.03

Money Market Account update—the decision was made to close our money market account with US Bank and roll the funds into a new money market account, also with US Bank. This was done because the bank was offering a higher interest rate for new accounts during a promotional period. Our money market account earned $67.59 in interest in April and $536.67 in interest in May as a result of this action.
Updated Budget vs Actual reports will be distributed to all committee chairs next week.


4. Committee Reports and Discussion– 50 minutes
· Compliance
Angie has asked that compliance present the policies regarding the eligibility requirements for running for office as well as the roles and responsibilities of officers.  Larry will present this information for us.  

We are still waiting for final results from National regarding memberships to see if there is anything that we will need to address in our current policies.  
To date there are 16 delegate applications.  Angie has been provided with the list of applicants for 2023 Delegates.  Deadline to submit is 6/26/23.  Please submit to Jeanne if you are still interested in being a delegate.

· Course Ops
Last meeting the hour prior to State meeting.
Roll out for new TNCC should be mid-July.
We do need to be doing 9th edition of TNCC by October 24.
State council will be doing a provider edition of 9th. October 25-26 in St Louis.
ENPC the new edition is going well. We have more instructors who have updated and we are seeing more courses pop up around the state.
Grant courses are setting up. 
Larry will assist with updating the course ops webpage.

TNCC
Important dates
· April 28th, 2023: Last date to teach the TNCC 8th edition Instructor Courses
· July 2023: Launch of TNCC 9th edition Instructor Update
· August/September 2023: Can start teaching 9th edition Provider & Instructor Courses
· October 23, 2023: Last date to teach TNCC 8th edition Provider Courses. All TNCC 8th edition Instructor Candidates should be monitored by this date.
· Upcoming TNCC 9th/ENPC 6th Edition Informational Webinars (July 13th & September 7th all sessions at 1400 Central Time. Register online thru ENA Connect in the Instructor/Director Community.
· All updates are recorded. See the Connect Instructor/Director Community
· 9th edition pilot are complete for both live and virtual.
· Update will include the following changes:
o Expanding Initial Assessment
o Presentations: Shock, Abdominal & Pelvic, Head, Thoracic & Neck, Spinal & Musculoskeletal, Burn & Surface, Pediatric, Disaster
o 8 TNPs progression and must be presented in order
o TRAUMAREADY
o Study guide & resilience questions/activities throughout
o Airway & Ventilation presentation removed…but no incorporated throughout
TNCC 9th Edition Pricing
· Provider Course Indirect Fee: $95 per student ($10 increase)
· Provider Manual (printed or eBook): $80
· Instructor Course Indirect Fee: $110 per student
o Pre-course modules included
o Automatic discount of $60 for bridging instructors
FACULTY/MONITOR/DIRECTORS/INSTRUCTOR development:
New TNCC Faculty: Julie Robinson Southeast, Marie Frankenbach Northeast, Natalie Barnnard Central
Proposed TNCC Faculty: Stephanie Folz & Andrea Hawk Northwest
Monitors: Kim Danchus & Rita Graveman (St. Louis)
Proposed New Directors: Mallory Clatterbuck (Central)
Instructor Candidates: All 8th Edition Instructor Candidates minimally need to be monitored by no later than October 23rd
TNCC Course Data
168 ENPC provider courses 1/1/23 to 6/23/23 (148 same time last year)

ENPC
6th Edition rollout follow up:
· All instructors, directors and faculty need to be checking and reading ENA connect frequently. There have been a number of corrections to ENPC materials and education edits.
· Course Directors and Faculty, review all forms and materials in the ENPC Library.
· ENPC 6th Edition Transition. Questions should be directed to enau.ena.org via email.
· Imperative that course study guide be sent out with the books and that it is emphasized for participants to answer all questions as they read the book. Instructors need to review the questions throughout the course (i.e. with presentation, during skill station teaching etc.)
ENPC 6th Edition Pricing
Provider Course Indirect Fee: $80 per student
Provider Manual (printed or eBook): $70
Instructor Course Indirect Fee: $110 per student (? Bridging rate to be clarified by National)
FACULTY/MONITOR/DIRECTORS/INSTRUCTOR development:
Proposed New ENPC Faculty: Marie Frankenbach-Northeast, Julie Robinson Southeast, Kelly Reidel East, Tom Emery Southwest
ENPC Grant Course Follow Up: Helen Sandkuhl report
Carroll County Memorial Hospital, Carrolton, MO, August 15 & 16 (Christine Fenwick director)
Pike County, August 30 & 31 Louisiana, MO 10 participants scheduled (Judy Marlow director, Kelly Reidel instructor August 30th, still need another instructor for August 31st). 12 books purchased and 10 distributed.
University Health Kansas City, November 2 & 3, (Christine Fenwick director)
Mountain View, 12 participants, date to be determined (Kristin Dawson director)
ENPC Course Data:
18 ENPC provider courses 1/1/23 to 6/23/23 (46 ENPC 5th Editions during the same time frame last year)
· Education
· We will be having a CEN review at SLU November 16&17 – coordinated by Helen. Led by Pat Clutter. Flyer will go out next week and is already on MOENA webpage.
· Denise Culver, will be the speaker at the August MOENA meeting. 1 Hr of CEs and lunch and learn. Discussing molecular sepsis identification.
· Conference 
· Gail has resigned as conference committee chair.

· Government Affairs
· Very active group have done a lot.
· David Barnes is traveling back to DC next week and will be meeting with our representatives again on our behalf.
· If any member has any stories of violence in the ED, contact Samuel Shaefer to share your story so they can be passed along to our senators and representatives.
The Government Affairs committee convened in Washington, D.C. for the ENA national Day on the Hill activities on May 2-3, 2023. Those in attendance were: Pat Clutter, Samuel Shaefer, Judy Marlow, Kristin Dawson, Beth Decker, and David Barnes. The event was attended by 166 attendees representing 44 states. As a group of advocates, more than 100 meetings took place on May 3. It was felt that our impact was great as the number of co-sponsors for the workplace violence legislation went from 31 to 82 after our visit.
The two bills that were pushed for this DOTH session were:
Workplace Violence Prevention for Health Care and Social Service Workers Act. – HR2663 / S1176
Key Points
§ Develop processes to identify and respond to risks and hazards that make settings vulnerable to violence.
§ Implement protocols to document and investigate violence
§ Create an environment that supports employees who report incidents of violence, including non-retaliation policies
§ Ensure that employees are appropriately trained in identifying and addressing hazards, as well as their rights with respect to workplace violence.
The House bill was introduced by Joe Courtney, D-Conn on April 18, 2023 – is now in committee
The Senate bill was introduced by Sen. Tammy Baldwin, D- Wisc on April 18, 2023 -is now in committee
Mental Health Access from the Emergency Department Act - HR ___ / S1346
Key Points
§ Authorize a competitive grant program for EDs to ensure prompt access to appropriate follow-up care for individuals experiencing acute mental health episodes
This could include:
§ Expediting transition to post-emergency casre through expanded coordination with regional service providers, bed availability tracking, management, transfer protocol development, and transportation services.
§ Increasing the supply of inpatient psychiatric beds and alternative care settings such as regional emergency psychiatric units.
§ Expanding approaches to providing psychiatric care in the ED, including tele-psychiatric support, peak period crisis clinics or creating dedicated psychiatric emergency service units.
The House bill is still waiting to be introduced by Rep. Raul Ruiz – expected soon
The Senate bill was introduced by Sen. Shelley Moore on April 27, 2023 – is now in committee
David will be in DC again next week and plans on meeting with Kyle Upton (Congressman Alford) and Tyler Fagan (Senator Hawley) to follow up on questions they had regarding OSHA and workplace violence. Samuel has been seeking information of this for David to present.
We met as a group with the following Missouri Representatives/Senators office staff (House was on break when we were there).
Rep. Burlison – met with Heidi Thom
Rep. Alford – met with Kyle Upton
Rep. Wagner – met with Zach Gates
Rep. Bush – met with Kiara Davis (Virtual)
Senator Hawley – met with Tyler Fagan
We also attended an afternoon “coffee” with Senator Hawley and were able to meet and talk with him individually. Photos were taken of the group with him but have not been received yet.
Missouri Bills
Last actions as of the end of May 2023 for the following bills which were supported in Missouri:
Bill Summary Last Action
S56
(SB61 combined with this) Distracted Driving Informal calendar for third reading with HCS
SB319 Authorizes Joint Committee for Disaster Preparedness and Awareness Formal calendar for perfection
SB119/120
SB24 PTSD for First Responders On Governor’s desk for signing (total of 3 bills related to it)
HB826 Forensics Referred to committee
HB149 Human Trafficking Referred to committee
HB756 Distracted Driving Referred to committee
HB426 AEDs in Schools Referred to committee
The PTSD legislation for first responders passed and was waiting to be signed by the governor. – Passed but had nurses removed.

Nurse Lobby Day/ Missouri Follow-Up
David Barnes created and worked on the project of attempting to place new graduates with mentors in their new jobs. David contacted 32 new graduates who expressed interest in being connected with a mentor. One of these students reached out to him – Mika Thornton – who will
be working at Boone in Columbia. He is still attempting to connect her with someone. We already had one individual who has reached out to myself and David. David has been in contact with Jeanne to work on this from a membership standpoint.

Participate in Nurse Lobby Day (March 2023) as a vendor through the MONA group – 100% met
Determine present bills in the 2023 legislature that impact the practice of emergency nursing
or those we serve and follow through with letters of support or opposition as well as meetings
with at least 4 legislators or staff in Jefferson City by March of 2023 – 100% met
Participate in Day on the Hill (May 2023) either virtually or in person at the national level
with at least 2 committee members signed up – 100% met
Meet with at least 4 federal legislators during Day on the Hill to support National ENA’s
legislative agenda. 100% met
Participate in 75% of scheduled calls with the national ENA Director of Government
Relations/ Chief Government Affairs Officer 50% met
Participate in at least one personalized call with the Director of Government Relations
regarding activity in Missouri – 100% met
Mentor Co-Chair with documentation of expected responsibilities – 100% met

· QSIP/ Nursing and Advanced Practice
· No updated report, next meeting is next month.
· All aggregated resources for forensics is now posted on the MOENA website under the QSIP section.
· Marketing/PR
· The committee continues to investigate a delegate shirt vendor. When delegates have been determined we will reach out with instructions on how to order your shirts. Remember, the shirts ordered this year are to be re-used at future general assemblies.
· Membership:
A big shout out to David Barnes for reaching out to the 32 nursing students that submitted their contact information.  He has one student/new RN that is currently working in the MICU at Boone that is still very interested in working in the ED.  David will reach out to a MOENA member that works at Boone to see if he is willing to mentor this RN.   Larry will also send some MOENA swag to her.

250 ENA Information folders have been dispersed.  Jeanne is in the process of creating additional folders.  If you would like folders, please send Jeanne your mailing address.
Our current membership list is unknown for a couple of reasons:
1.  The website is down for upgrades.
2. National has left expired members on the list (back to Feb).  We will have to see what the list looks like once the site gets updated.  
Our membership is somewhere between 620-840.  

We do not know how many delegates we will have until we get a more accurate membership list.

5. Unfinished Business – 5 minutes
· Delegates for General Assembly – Last call!
· Still working on parliamentarian request.
6. New Business – 30 minutes
· Delegate reimbursements
· Budgeted $30,000 for delegate reimbursement for San Diego.
· The board meets on the off months from the state council.
· Last month’s discussion was on expenses to members.
· Board wants to offer it out to the council as the following proposal.
· Reduction to $1,500 per member
· The state pays for hotel rooms, and 2 meals.
· The remaining $1,500 would go towards any other expenses that they might incur as a result of the conference attendance.
· Motion to Approve the Board’s proposal on the floor.
· Motion carried.
· Open positions – Election in August – Presented by Larry Faulkner as to the terms and requirements and where to find them.
· President – elect
· Secretary
· Treasurer – elect
· Director at Large
7. Open Discussion
· Who do we send thoughts and questions to for pricing considerations for future conferences?
· Potential ideas include sponsorship of virtual sites to bring members together in areas around the country.
· Discussing with Board Liaison the concerns of the state.
· State writing a proposal to GA 2024 to require more cost-effective housing options.
·  Could Missouri possibly offer scholarships for a couple members to attend the conference?
· In past the state has offered scholarships to pay for conference registration, but not travel expenses etc.
· Motion presented to offer two scholarships for current members from any membership category of MOENA of $2,000 each for the National Conference. With the Membership committee to manage the application and decision.
· Discussion of GA proposal to amend the by-laws requesting for Missouri State to support changes to the ENA Board of Directors composition.
· Discussion of the Proposal that will be on GA for adjustments to the NEC structure and ballot order presentation.

8. Next Meeting:
· Aug 18th - 10 AM in Union, MO!

9. Meeting Adjourned - 1227
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