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Meeting Agenda
Friday, February 17, 2023
Attendance: Heath Jennings- President, Angie Boren – President Elect, Larry Faulkner - Treasurer, Ben Coe - Secretary, Pat Clutter, Debbie Stark, Kelli Carr, Judy Marlow, Pat Clutter, Alyssa Farley, Beth Decker, David Barnes,  Donna Pond, Jami Blackwell, Josh Creamer, Julie Robinson, Kristin Custer, Tom Emory, Gail Carrol, Mallory Clatterbuck, Natalie Barnard, Nina Arnold, Suzanne Weckman, Trevor Wolfe, Shannon Miller, Angie Giegerich, Dana Bush, Carolyn Wells, Reesa Vanhooser, Heidi Heitgerd, Susan Duck, Pam Jackson, Kelly Riedel, Samuel Shaefer, Christine Fenwick

1. Call to Order – 1005 - 5 minutes
· Establish Quorum - established

· Welcome/Introductions

· Adoption of Meeting minutes from October
[bookmark: _Hlk117191039]Discussion/Summary:
Motion: to Approve, seconded
Action: Approved by acclimation

· Conflict of Interest Disclosure
Discussion/Summary: None Disclosed

2. President’s Report – 5 minutes
· Welcome, ENA is continuing the ENA advantage program soon to be even more discounts. General Assembly is coming up, Resolution deadline is May 23. Emerging professional social hour 3/8 information in February Monthly bulletin. 3/1 Day on the Hill speak with Pat if interested. ENA 2023 in San Diego. ENA is revamping membership structure.
· Heath is resigning as President effective the end of this meeting. Angie Boren will assume Presidency. Many thanks to the members of the council that have been here throughout this term of the last three years.
· Asks: Keep and open mind and be welcoming to new members, change is difficult but is the only way we are going to maintain and grow our organization on the forefront of nursing in Missouri. Challenge to the committee chairs to think about those individuals who have been active over the last five years and bring one of those people into co-chair positions within the next two years.


3. Treasurer’s Report – 5 minutes
· Contact Treasurer to find out values, will not be disclosed in public minutes.

4. Committee Reports and Discussion– 60 minutes
· Compliance
· No report yet, as last year was able to get so much done. First meeting will be in March to begin annual review to see if anything else needs to be updated.
· Course Ops
· March 31st last day to teach ENPC 5th Edition.
· Going to meet with regional faculty and determine what resources each part of the state needs.
· Central has added Natalie Barnard as a new faculty member.
· Working on the Southern area, Julie Robinson will soon be faculty for TNCC and soon to follow for ENPC. 
· Northeastern will be headed by Marie Frankenbach for ENPC and Julie for TNCC will work to get both to be dual faculty soon.
· Losing critical access facilities in rural areas, having instructors going to Iowa to get check offs so need to make contact to get them being checked off by our state.
· The new goal is for all faculty to become dual faculty for TNCC and ENPC.
· Faculty need to think about who is the next leader that can come into the leadership roles and keep the state moving forward.
· The first course of the new version of ENPC was taught at StL Children’s, and it was great. I hope that this course will take the place of PALS as a requirement at facilities. The new version has added cardiac arrest, and trauma chapters.
· The current operating procedures for teaching TNCC/ENPC are from December 2020, there will be new procedures coming out soon that will allow all faculty to be monitors no matter their location. Faculty teach all courses, including instructor courses. Directors teach specific courses. Monitors monitor instructor candidates. Our goal is to have faculty/monitors. It also states that monitors are on the state course ops committee. Anyone who is currently a monitor will continue to be a monitor. There are specific checklists for directors, and faculty to complete.
· Propose that regional faculty audit their area to ensure that everyone is active instructors etc.
· Multiple people have been commenting on the hardness of the test.
· If teaching either of the courses, the study guides need to be used.
· Education
· CEN Review is 3/22-3/23 at Boone Health, Pat is teaching, has been sent out to the state. Currently have 8 registered. Helen will be on site, and will be managing the day has food, books set up already.
· Two additional CEN reviews at University Health and University of Missouri Health Care this spring.
· Goal to have a speaker at 3 of our meetings with 1 hour of CE attached.
· Looking for one for the Next meeting in Columbia
· Conference Committee
· There have been a couple of meetings, MOENA has left the combined conference to hold our own. Planning on 11/3 at the Double Tree by Hilton in Springfield with a CEN review 11/1-11/2 as a pre-conference. Anyone who attends the CEN review at Boone or the one in Springfield the conference will be free. In person attendance will be $30, and virtual attendance will be $20.  The brochure will be sent out in July.
· If any hospitals or other vendors would like a booth contact Catherine Mallet: wildcat000421@gmail.com , it will be $100 to have a booth.
· Confirmed speaker, Terry Foster, possibly Jennifer Schmitz as well. John McNeely MU STEMI coordinator will speak.
· If any hospitals would like to donate a giveaway, contact Gail.
· Government Affairs
· See attached documents for report.
· Decision was made to do a booth, despite price increase, and speak with congressmen on a different date.
· There are two bills noted in the report that the committee is requesting input on. If members could look at SB 418, and HB 271 the committee would appreciate it as the amount of information in the bills need broader input than what the committee’s knowledge base supports.
· QSIP
· See attached report.
· Marketing/PR
· Scheduling a meeting soon to develop plan for GA shirts,
· New marketing materials for upcoming events.
· Reach out if hosting an event to get marketing materials, the better the lead time possible would be great. Need 6-8 weeks on average to get in.
· If you are using the logo, which you shouldn’t without our knowledge as the logo has changed.
· There are a lot of rules for use so make sure to contact and get it done correctly.
· Recent new items have been purchased to allow for bigger giveaways and building gift baskets etc.
· Membership:
· Currently have 808 members, multiple have expired over the last couple months. Actual current total 773.
· New membership structure has been released. Pricing changes have been tiered based on length of time that someone has been a nurse. Students- $25, Early nurse year 1- $50, year 2- $75, Year 3- $100, Full membership- $125, Senior- $65. Lifetime memberships will not be available to purchase beginning July 1 under the current plan but will become automatic after paying for 20 years.
· Having a membership drive coming up for the month of March. National will give a $10 discount, State will do a $25 discount. Members just need to go online and renew online with our code and then national will send an invoice for what the state needs to pay for the discount. The code is MOGRDD23.
· Nursing and Advanced Practice
· See attached report.

5. Unfinished Business – 0 minutes
6. New Business – 15 minutes
· Discussion of workplace violence in EDs, and how to improve the working conditions.
7. Open Discussion
8. Next Meeting:
· April 14th – Central Region- Location TBD
9. Meeting Adjourned – 12:27
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