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Meeting Agenda
Friday, April 14, 2023
Attendance: Angie Boren – President, Ben Coe – Secretary, Larry Faulkner – Treasurer, Heath Jennings – Immediate Past President, Helen Sandkuhl – Director at Large, Chris Lemberger, Jeanne Fogarty, Lori Unruh, John Viglo, Dustin Hubbard, Donna Pond, Samuel Shaefer, Judy Marlow, Craig Foster, Dana Bush, Shannon Beirne, Julie Robinson, Beth Decker, Sharon Trumbly, Natalie Barnard, Carrie Davis, Lisa Weber, Suzanne Weckman, Reesa Vanhooser, Kristin Custer, Jen Cochran, Jesse Godec, Jill Whiteley, Lydia Davey, Debbie Stark, Mallory Clatterback, Emily Woodnuff, Pam Jackson, Jen Cochran, Tom Emery, David Barnes, Amanda Ferreiro, Gail Carroll, Lori Merritt, Shannon Miller

1. Call to Order – 1212 - 5 minutes
· Establish Quorum

· Welcome/Introductions

· Adoption of Meeting minutes from February
[bookmark: _Hlk117191039]Discussion/Summary:
Motion: To Approve and Seconded
Action: Approved as submitted

· Conflict of Interest Disclosure
Discussion/Summary: None

2. President’s Report – 5 minutes
· The National Presidential Theme is “Inspire”, the goal is to inspire our experienced RNs to Stay and inspire new RNs to join us.
· Day on the Hill is May 2-3
· There is a date change for EN23 9/21-9/23
· General Assembly is 9/20-9/21
· Resolutions are due by May 23, 2023
· Big Push to ENStrong. Nationally we are 40% to the goal.

3. Treasurer’s Report – 5 minutes

· Current Balances:
· Checking: REDACTED
· Savings: REDACTED
· Credit Card: REDACTED
· Since March 1, 2023 the following income was received:
· 	Course Ops 	$750.00
· 	Education 	$655.09
· Total Revenue	$1405.09

· Expenses for the same period were:
· 	Gov’t Affairs		$879.63
· 	Marketing		$1,925.85
· 	Membership		$667.03
· 	President’s Expenses	$150.80
· 	Total Expenses 		$6,773.22

· Updated Budget vs Actual reports will be distributed to all committee chairs next week.
· CEN Report
· Total Income	$2630.53	22 attendees
· Total Expenses	$2,875.45
· Gross Profit		($244.92)	


4. Committee Reports and Discussion– 50 minutes
· Compliance
· The main item was to group the SIGs for the state since we no longer have chapters.
· Additionally, new start to reviewing policies for this year to start shortly.
· Course Ops
· Anyone that is faculty, instructors, and directors please make sure you are logging into the website to do the webinar and watch the feedback. Webinars are: May 18, July 13, September 7
· Final date for TNCC 8 instructors course is April 28.
· Multiple new candidates that need to be checked off by July.
· The new TNCC will mirror the ENPC much closer.
· See website for new TNCC faculty, and directors
· Still many ENPC instructors that need to complete their updates.
· Faculty meetings to begin in June, at 0900 prior to the state council meeting.
· State sponsored courses coming up shortly.
· Education
· The education committee held the CEN review and had 22 members take advantage.
· We have a new sign up site to be able to sponsor events in the future.
· Kelly Carr is the new committee chair, and Dean is the co-chair
· Conference Committee
· Conference will be held 11/3 at the Double Tree in Springfield.
· We’ve had one meeting since last state meeting.  Kat has finished the exhibitor prospectus so please let her or Nina know if you have a hospital or rep that would like to have a table at our conference.
Kristin Custer and Elizabeth Decker are the contact people for the speakers.   Terry Foster, national ENA president is confirmed.
The first save the date went out and should be on our website.   Second blast for save the date will be middle of May.
Hope to have brochure ready to go out by end of June.
Thanks to everyone on the committee for their hard work.
Kristin may take the co-chair position that was vacated by Angie stepping into the president position.
· Government Affairs
· Nurse Lobby day had 3 members present for the first day.
· Reached ~150 nurses/student nurses.
· David Barnes is beginning a student nurse mentorship program placing them with hospitals in their local areas.
· 28 new student members for the state.
· Talked with the MONA executive director and trying to link the two organizations more closely on legislative priorities.
· Multiple bills discussed of importance to MOENA, please see the committee’s web page for individual bill updates.
· Overall the two days were very good, had multiple meetings with representatives and senators to maximize our priorities.
· Day on the Hill has six Missouri attendees. They are in the process of setting appointments with representatives and senators now.
· QSIP
· Goals 2023:
· · Create Standard Work
· · Host Stop the Bleed Courses in three schools in Missouri.
· · Aggregate Resources for basic forensic processes in state of Missouri
· · Focused outreach on Advanced Practice
· Meeting Notes:
· Stop the Bleed: Currently some trouble getting in touch with school districts. Lori brought up success in reaching out directly to Health Sciences programs and school nurses. Discussed partner work with government affairs on HB116 and HB 426 which focus on money allocated to school safety which will support this initiative be sustained.
· Forensic forms results: Received 76 responses majority from nurses with more than 11 years’ experience. Had a great mixture of comments. Lots of interest expressed in Missouri legal blood draw information, information on assessment/preserving evidence for trauma patients, and information on SANE laws for state. At this point everyone in committee to aggregate resources and bring back to next meeting. Will discuss resources and what we would like to have available for sharing on MOENA page.
· Marketing/PR
· The marketing committee met in March to discuss the plan for upcoming delegate shirts and give-a-ways for the upcoming MOENA conference as well as membership’s request for a branded item to include with renewal letters.
The committee decided to purchase branded stethoscope tags for the membership committee to distribute with the renewal letters. 
The committee continues to investigate shirts for general assembly.  A decision was made to investigate potential higher quality shirts with the intent to use these year after year and stop buying 2 new shirts for all delegates.  The plan would be to buy shirts each year only for those delegates that have not received them in years past, or that need a replacement.  This will allow us to better utilize our funds in purchasing items for outreach.
Lastly, the committee reviewed the brand guidelines and updated logos provided by National ENA.  If anyone has any questions or is in need of a logo, please reach out to Larry.  Please do not use any old logos you may have stored in your personal files.  Any items with an old chapter logo should have already been destroyed.  If not, please do so ASAP.
· Membership:
· As of today, we have 786 members, 50 of those are student members, which gives us 736 voting members.
· The March membership drive captured 25 new or renewing members.
· We have received the stethoscope tags and they will go out for new members and expiring members To thank them for joining or asking them to renew.
· We are developing membership folders to hand out to the course directors to hand out during TNCC and ENPC courses to try to recruit more members.
· Nursing and Advanced Practice
Rachel found on ENA website posters and information about ENA support for Advanced Practice. Plan to reach out to membership to plan on outreach to Advanced Practice Nurses.
Long term goals: Discussed planning geriatric injury prevention day event. At this time reaching out to local AARP, retirement living (independent living centers), senior groups, Churches, and community fall committees to determine interest.
Open Discussion: Plan on next meeting will discuss what Nina has written down for Chair Standard Work, Rachel writing Co-chair standard work to review with group. During next meeting will discuss committee member expectations. Plan to have a document for those that have interest in joining this committee.
5. Unfinished Business – 0 minutes
6. New Business – 15 minutes
· October Meeting date – October 20 9:00 – 4:00 in St Louis.
· Delegates for General Assembly – Forms coming soon!
· Executive summary of proposed changes to the state council operational and compliance procedures.
7. Open Discussion
Thank you to MU Healthcare for providing lunch for the members in person for the meeting!
8. Next Meeting:
· June 23rd 10 AM @ Springfield 

9. Meeting Adjourned - 1345
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