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Meeting Agenda
Friday, October 20, 2023
SSM Simulation and Training Center, 1345 Smizer Mill Rd, Fenton, MO
Teams Link will be emailed for Virtual attendance
Attendance: 

1. Call to Order – 1250 - 5 minutes
· Establish Quorum - Established

· Welcome/Introductions

· Adoption of Meeting minutes from August
[bookmark: _Hlk117191039]Discussion/Summary:
Motion: To approve, and seconded
Action: approved as submitted

· Conflict of Interest Disclosure
Discussion/Summary: none disclosed.

2. President’s Report – 5 minutes -  Not a whole lot today. We just returned from ENA in San Diego, you can still purchase the online access to the materials from the conference. There are new resources for compassion fatigue, and workplace violence. We had emergency nurses week, happy emergency nurses week, we will plan things for next year’s and maybe do a competition between regions for next year. The Leadership conference is coming up and we are working on who will represent us there. And Cheapest price is currently posted for EN24 in Vegas so sign up from the website.

3. Treasurer’s Report – 5 minutes – Current balances redacted. Last month for our promotional interest rate.

4. Committee Reports and Discussion– 40 minutes
· Compliance – No new updates this quarter.
· Course Ops – Having issues with the website, especially with course ops reports. Faculty statuses have been wrong, working with national to get that fixed. New mentor status as well. Cannot get too much in terms of reports. There are a couple more ENPC grant and voucher courses coming up last one is 11/13-11/14. Next week is the deadline for 8th edition TNCC course. 
· Education – Upcoming CEN review 11/16-11/17 at SLU, have 25 currently registered. Have space available. It is in person.
· Conference   - Met last week, and several other recent times. We did not have many people registered for the conference and with the number of registrations we had, we made the decision to postpone the conference to another time. We unfortunately got a late start marketing for the conference, we will still owe the hotel and we have refunded all registrations and the sponsors.
· Government Affairs – Not much to talk about as we are in planning for next year and so are in a lull. The PTSD bill was originally going to have emergency nurses removed and then they didn’t, but might have been an accident. Might be a followup with senator Hawley’s office, but unsure at this time.
· QSIP/ Nursing and Advanced Practice - no new updates
· Marketing/PR – Have given materials for the CEN review already. Sent along give aways as well as promotional materials. If you have an event and think you will need things, let us know in advance because we would like to provide them.
· Membership: - Current members are somewhere between 784 or 886. We reportedly have 61 students, so we have met our goals for student members. We do officially have a membership drive in place. MOENAGR23 is the code to get discounted membership rates for new Missouri members. Will reduce their membership fee to $80. At the end of the drive national will email the treasurer to get payment for the state’s fees.

5. Unfinished Business – 5 minutes
· Election results.  Congrats!  
· Nina Arnold – President-elect
· Jeanne Fogarty – Secretary
· Larry Faulkner – Treasurer – (for life)
· Judy Marlow – Director 
· General Assembly Update – See published ENA General Assembly Minutes
6. New Business – 30 minutes
· Recap Strategic Planning – Set goals for each of the pillars, set committee members (Additional members are invited to join any committee), set budget for FY2024.
· Vacant Director seat – With Nina becoming President- elect, there was a remaining year on her term as Director at Large that needs to be filled now. 
· December Virtual meeting? Regional opportunities.
· Conference – If we are to do a conference, we should begin planning at least 18 months in advance. IL ENA has talked with some members about doing a joint conference. Potentially there should be a Regional and bring in the other states near us. We had a great slate of speakers and we could be ahead of the game if we went with that slate and began planning now. We should do mailings to the hospitals and not just count on emails. Our speaker list should also be on the flyers. Think about location, but hybrid must be an option. Hour long sessions may not be the best idea going forward anymore. Maybe virtual only is the best approach. 
· Motion to approve allocation from reserves if needed, seconded and approved.
· Motion to approve the budget as presented, seconded and approved.
· 2024 Meeting dates:
· February 23
· April 5
· June 14
· August 9
· October 25
7. Open Discussion
8. Next Meeting:
· February 23, 2024
9. Meeting Adjourned - 1440
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