Quality, Safety, Injury Prevention, and Advanced Practice
3.8.24 11am-12pm

Chair: Nina Arnold
Co-Chair: Rachel Kestner
Attendees: Rachel Kestner, Kate Iden, Shannon Miller, Pam Jackson, Lori, Viktorya

Goals 2024: 
· Aggregate boarding best practices for 2024. 
· Sponsor courses across state for Stop the Bleed Day in May. 
· Host a class for Advanced Practice Nurses to practice suturing skills by the end of summer 2024. 
Meeting Notes: 

Quality Safety Goal: 
· Boarding – no updates on articles

Injury Prevention: 
· Targeting rural areas without Trauma centers
· Teach Stop the Bleed 
· Hospitals/fire dept/schools/churches
· Teach them to build their own kits
· How to purchase kits and tourniquets
· MO regions – split up regions for each person to reach out to contacts for courses
· Pam Jackson – KC (NE MO)
· Lori – Rural NW MO
· Kate – Adair Co (NE MO), Miller/Camden Co (central MO), Farmington (SE MO)
· Rachel – Deep Water (SW MO)
· Will reach out to contacts in each area and see if they are interested in hosting a Stop the Bleed Course (Train the trainer)
· Could ENA provide a set number of kits to take to each area for training that could be left there for them to train others on the STOP THE BLEED program?
· Follow-meeting end of March/beginning of April.
· Discussed May might be to early to get all classes together, may need to hold later in the year.


Advanced Practice: 
· APC Suturing Skills Course 
· Pam – St. Luke’s
· Has trauma surgeon lined up for suturing class
· St. Luke’s to host western MO course.
· Shannon Miller - STL
· BJH – host an eastern MO course?
· Reaching out to Trauma surgeon for STL course
· CE hours?
· Who is providing CE hours?
· Cost of course?
· Rachel – looking through the course she attended to see what supplies are needed.
· Rachel – course she attended in Nashville in 2023 was 2 days and cost $495
· Date?


Open Discussion:  
· Human Trafficking Conference –
· Kate will be attending the Education Committee meeting on 3/11/24 to discuss funding a Human Trafficking Conference by Dan Nash, Founder of the Human Trafficking Training Center.
· BJC has date set for 6/11/24 to have him back in STL at Christian Hospital Northeast
· Will have further follow-up after that meeting.

Next meeting date scheduled emailed out on teams is 05/1024 11am-12pm

