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Strategic Planning Meeting Agenda
Friday, October 20, 2023
SSM Simulation and Training Center, 1345 Smizer Mill Rd, Fenton, MO
Teams Link will be emailed for Virtual attendance
Attendance: Angie Boren – President, Nina Arnold President Elect, Ben Coe Secretary, Larry Faulkner – Treasurer, Heath Jennings – Immediate Past President, Helen Sandkuhl – Director at Large, Samuel Schafer, Pat Clutter, David Barnes, Jeanne Fogarty, Gail Carrol, Judy Marlow, Conner Pond, Donna Pond, Andrea Hawk, Natalie Barnard, Dana Bush, Mallory Clatterbuck, Darrell DeMartino, Emily Dawson, Pam Jackson, Julie Robinson, Kat Mallett, Laura Wilson, Lori Unruh, Rachel Kestner, Kelly Riedel, Victoria Stoycheva, Emily Woodruff, Tommy Emery, Jill Whiteley, Jacob Lewis, Megan Miller, Marie Frankenbach, Teresa Schmidt

1. Call to Order – TIME - 5 minutes

· Welcome/Introductions

2. Current MOENA Strategic Plan

3. National ENA Strategic Plan & Updates/2024 MOENA Strategic Plan updates – See excel sheet

4. Committees 2023 Goals Report out/Brief Explanation of Committee

· Each committee Chair introduced their committee to the state and explained what the committee does as well as what their 2023 goals were.

5. Sign Up 2024 Committees – See attached document of committee member sign ups.

6. Committee Meetings (Breakout – Intros, Initiate discussion on 2024 goals)
· All Committee chairs to set a committee meeting prior to the end of the year and have goals submitted to the president by Dec 31.
· 2024 Committee Goals due by Dec 31st!

7.  2024 Budget Planning – Larry Faulkner – MOENA Treasurer 

8. Open Discussion

· 2024 meeting dates

9. Meeting Adjourned - 
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