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Description automatically generated]Realign, Reengage & Reeducate (RRR) Chapter Development Program


SUMMARY
Purpose: To reengage the newly consolidated chapters of Pennsylvania State Council of ENA
Audience: Current and potential officers of chapters
Goals: Reengagement of members in the activities of the local chapters; Reeducation of members and officers regarding the responsibilities and expectations of chapters and chapter members; Outline possible realignment of chapters to enhance productivity and activity amongst members



CHAPTER EXPECTATIONS
Strategic Plan: All chapter activities should align with the strategic plan as outlined by the Pennsylvania State Council. This can be found on the website: https://connect.ena.org/pa/home 
State Council Meetings: Attendance at State Council meetings is recommended but not required for chapter officers. State Council meeting dates are published on the webpage no later than December 31 of the previous year. Each chapter must have at least one representative present (in-person) at each state council meeting. Attendance is required for the entire meeting. Each chapter is allotted 2 voting delegates at each state council meeting, but more attendees are invited and encouraged to attend. The more state council meetings that the chapter does not attend the greater the risk of becoming an “At Risk” Chapter. 
Reports: A Chapter report is expected to be submitted to the State Secretary at least 10 days prior to the Pennsylvania State Council meeting (meetings are held 4 times per year). Please refer to the template of chapter report in RRR program (You may cut and paste this example for your chapter report submission). Reports must be submitted to secretary@paena.net. 
Chapter Meetings: Chapter meetings are required to be held annually at a minimum, in order to allow for election of chapter officers. Chapters are encouraged to hold meetings and activities more frequently to encourage active participation in the chapter. 
Chapter Finances: Each chapter is responsible for managing its own money and bank accounts. A quarterly treasurers report must be submitted to the State Council treasurer at treasurer@paena.net. 
Chapter Elections: Election of Chapter officers are expected to be held annually and all officers must be entered into the Chapter management area of ena.org before October 31 of each year. Nominations and elections must be open to all members of the chapter and submitted to those members in writing email is acceptable). If assistance is needed with membership roles or election processes, please email president@paena.net . 
Chapter Communications: Communications must be sent to all members who are designated as part of the chapter. This is done at the ENA level and by zip code. Services such as MailChimp and Constant Contact allow for mass emailing of chapter members.
Chapter Officers: At a minimum, each Chapter must have a President and a Treasurer. All other officer positions may be filled on an as-needed basis. Officers MUST BE entered into the ENA website system by October 31 of each year. Late entries make the state ineligible for the state award. 
Leadership Orientation (formerly SCLO): held annually by ENA, location varies. All Chapter leaders are encouraged to attend at their own cost. Chapter leaders who attend LO will not be reimbursed by the State Council.
“At Risk” Chapter: This status will be determined by the Board of Directors if a chapter is unable to fulfill the chapter expectations as stated here.
Chapter Dissolution: As addressed in the PA State Council By-Laws. At a minimum a chapter may be dissolved if there is no chapter attendance at the State Council meeting within a 12-month rolling period. 


CONSOLIDATION OF CHAPTERS
Purpose: To allow greater participation at the chapter level, by expanding the territory of each chapter
Expectations (for first year of consolidation): 
1. Each chapter will hold one (1) educational activity per year within the boundaries of their chapter or via a virtual platform
2. 2022 Officers will be voted on and names given to state board by September 1, 2021. Each chapter must have a President and treasurer at a minimum.
3. All financial documents will be compiled by the newly elected treasurer and the funds will be combined into one (1) chapter account
4. A meeting schedule will be established to accommodate all members of the chapter and sent to all members of the chapter
5. A membership chair is recommended to handle communication and membership questions. 
6. State council will provide Zoom account access for scheduling of virtual meetings, webinars, etc. Please check the Zoom schedule before entering a meeting to ensure it does not conflict with another chapter or committee. 



CHAPTER LIST
2020:
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1. Lake Erie #54
2. CODE #391
3. Western #061
4. Capital #61
5. Pocono #411
6. Delaware Co. #51
7. Buxmont #48
8. Berks #436
9. Philadelphia #57
10. Susquehanna #59
11. Seven Mountains #58
12. Laurel Highlands #434
13. Greater Lehigh Valley #53

2021:
1. Western #061 (Will encompass Western, CODE and Lake Erie)
2. Seven Mountains #58 (will encompass Seven mountains, Laurel Highlands, Juniata county & northern counties not currently in a chapter McKean, Potter, Elk, Cameron, & Clinton)
3. Capital #61 (no change)
4. Pocono #411 (will encompass Pocono, Susquehanna & Tioga county)
5. Delaware #51 (Delaware, Chester, Montgomery, Bucks and berks Counties)
6. Philadelphia #57 (will encompass Philadelphia & Delaware County)


RESOURCES
Officer Orientation: https://www.ena.org/membership/get-involved/state-and-chapter-leader-area/officer-orientation
ENA Connect: State and Chapter Leaders Community - https://connect.ena.org/communities/community-home?CommunityKey=69aa09f7-9cea-458f-99e9-b66a24bfbab2&ssoToken=cd0763a9-cf83-4e79-8213-624322601151&Site=ena2015 
Contacts: Pennsylvania State President: President@paena.net
	Pennsylvania President-Elect: Presidentelect@paena.net
	Pennsylvania State Secretary: Secretary@paena.net
	Pennsylvania State Treasurer: treasurer@paena.net 
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Sample Chapter Report
Month / Year
1. Chapter Activities
a. Include type of activity, brief summary of events
b. Members who participated
i. Dates
ii. Pictures if available
c. Include membership outreach events

2. Educational Activities 
a. Each chapter should have 2 educational activities per calendar year
b.   

3. Chapter Meetings
a. Dates
i. Membership present (numbers are fine)
b. Topics discussed and outcomes

4. Chapter Goals
a. Goal #
i. How will you meet them?
ii. How will you measure them?
b. Goal #
c. Goal #

5. Chapter Concerns
a. Anything that your chapter needs help with
b. How can the State Council help you?
c. What does your chapter need to be successful?

6. Future Plans
a. Succession planning
b. Future events

Did the Chapter Treasurer submit the treasurer’s report this quarter? Yes ____ No ____
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