
1. At least one contact is made 
weekly with individuals in the 90 
days post discharge

2. Referrals to OSOP: 85% of 
overdose survivors

3. Overdose patients engaged with 
OSOP coach: 70%

4. OSOP patients referred to 
treatment: 50%

5. OSOP patients linked to 
treatment (subset of those 
referred): 70%

1. SBIRT (ED MAT) peer coach on 
duty, after receiving alert from ED 
RN, will deliver a brief intervention 
(BI) to OSOP patient

2. SBIRT (ED MAT) peer coach will 
provide harm reduction education 
on the risks of re-using and 
overdose potential possibilities

3. SBIRT (ED MAT) peer coach 
identifies OSOP patient’s hangout 
location(s), collects collateral 
contact information and passes the 
information onto the OSOP coach 
that will provide community 
engagement

4. Hospital hires an OSOP peer 
recovery coach/s to perform OSOP 
intervention

5. OSOP coach either receives 
collateral information form SBIRT 
coach or meets OSOP patient in the 
ED and will intensively follow 
patients in the community for 90 
days, initially offering recovery 
support services, followed by the 
encouragement of treatment

OutcomesObjectives

Goal: Keep 
overdose survivor 
patients alive, 
prevent another OD 
and get as many 
OSOP patients into 
treatment as 
possible.
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1. Hire and train a team of OSOP peer recovery coaches to support the delivery of brief 
interventions and referrals to treatment for patients with risky drug and alcohol use

2. Develop a standardized protocol for the handoff of opioid use survivors to the OSOP 
peer recovery coach, and/or the hospital location to retrieve referred opioid overdose 
survivor’s collateral contact information

3. Develop a standardized protocol for the OSOP peer recovery coach to provide 
intensive 90-day community follow-up of the opioid overdose survivor patients

4. Make a referral to substance use disorder treatment when opportunity presents itself 
over the course of the intensive 90-day follow up with the opioid overdose survivors

Objectives

Goal: Increase 
access to 
substance use 
disorder 
treatment for 
opioid overdose 
survivors via the 
OSOP 90-day 
community 
follow-up
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