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1300 East 86th Street Ste 36A
Box 40524
Indianapolis, IN  46240-9998

P: TBA	E: csiindy@gmail.com

Meeting Name:          Board Meeting Agenda 					                      Date:                  5/13/2024
Location:                    Microsoft Teams virtual meeting					       Timekeeper:      Secretary
Chair / Facilitator:    President 								       Scribe:                Secretary

 Attendees:
	
	Executive Board Members:
	Position:

	☐	Tony Julian (TJ)
	President

	☒	Jason Soderlund (JS) (Open)
	Vice President

	☒	Tom Averitt (TA)
	Treasurer

	☒	Garrett Dickerson (GD) (Open)
	Secretary

	☐	Not Filled
	President Elect

	☒	Ivette Bruns (IB)
	Ex-Officio (Past President)

	
	Voting Members: 
	

	☐	Sierra Yeary (SY)
	

	☒	Joe Alberts (JA)
	

	☐	Colin Vaughan (CV)
	

	☒	April Rawson (AR)
	

	☐	Not Filled
	

	☐	Not Filled
	

	☐	Not Filled
	

	☐	Not Filled
	

	
	Non-Voting Members:
	

	☒	Ivette Bruns (IB)
	National Liaison

	☐	Not Filled
	Student Liaison

	
	Board Guests: 
	

	☒	Jack Morgan (JM)
	



 Call to Order:
	Topic
	Presenter
	Subject/ Motion
	Discussion



Opening			TJ
Roll Call			GD
Review/ Approve		TJ
Treasurer’s Report		TA	☐ A ☐ D ☐ N/A	Treasurer Update
Secretary’s Report		GD	☐ A ☒ D ☐ N/A	Review Report
· Review Previous month’s minutes.
· No Quorums 
 Old Business:
	Topic
	Presenter
	Subject/ Motion
	Discussion



Badges			GD	☐ A ☐ D ☐ N/A	
· Badges are in the process of being ordered. 
· IB will send GD badge design for initial order. 
Board Elections 		TJ	☐ A ☐ D ☐ N/A
· Discuss Board positions & who will be filling each role.  
· We have 6 open positions.
· 4 Voting members
· JM will become voting member.
· JS is stepping down. 
· 2 Executive members
· Jack is not able to become a voting board member. 
· We need to identify how to get more folks involved. 






Meeting Arrangements	GD	☐ A ☐ D ☐ N/A
· CSI-Indy New Home: The Indianapolis Propylaeum starting 01/2025.
· Plenty of parking, centrally located, & easy to get to.
· Low cost
· 8 meetings per year.
· Is Pella & Spohn locked in every year? If so 6 meetings per year.
· Looks like July & Oct 2024 still need venue set? 
· Info/ Sign in both at the entrance. 
· Starting in July 
· This will be for guests to register, ask questions, & learn more about upcoming events. 
· Start a 50/50 raffle for attendees to purchase. 
· $1 per entree w/ min. of 5 per transaction. Online or card transactions will be charged processing fees. 
· $20 for 25 entrees
· Required to be present at time of drawing to win.
· Use https://wheelofnames.com/ to determine winner. Based on person’s name & number of tickets bought. 
· Everyone seemed to like the Propylaeum. Considering having a 2nd venue on Northside. 
· Work to see if we can get a discount for arranging 6-8 meeting in advance. 
· Lock in Spohn & Pella venues
· Need to decide the best way to handle 50/50 raffle. 
Awards Banquet 		GD	☐ A ☐ D ☐ N/A
· At the Capri, Naples Room, from 5pm–8pm.
· Dinner will start at 5:45pm (buffet style)
· 1 drink ticket per guest
· $35 per person
· Encouraging everyone to bring a +1
· Awards have been ordered. 
· Was Bottleworks willing to donate the 11 nights?
· Need T-shirt size for board members & committee chairs. 
· Blast emails are being sent out. 
· Not able to get a nights back from bottleworks. 
· Awards were submitted & IB will be sending GD info on awards procedures. 
· Will make any changes needed. 

Website/ Social Media	GD	☐ A ☐ D ☐ N/A
· Need 1-2 volunteers to help.
· Working with Glen to update website.
· Would like to start adding newsletter to the website. 
· Working with Amy to try & get usernames & passwords to LinkedIn & Facebook. 
· Post newsletters.
· Post Meeting & event info.
· Other Ideas?
· Postponed.

Golf Outing			CV	☐ A ☐ D ☐ N/A	Golf Outing Update
· Postponed.

National			IB	☐ A ☐ D ☐ N/A	National Updates

Membership			GD	☐ A ☐ D ☐ N/A	Membership Update 
· Active Members:			117
· Last month Active Members:	119
· New Members: 			1
· Expiring memberships:		12
· In Grace: 				3
· Monthly Anniversaries: 	
· Schmidt Kenneth		56 years
· Baker Peter		30 years
· Dickerson	Garrett	3 yeas
· Huehls Andrew		5 years
· Downey Jon		2 years
· Wikkerink Lauralee	5 years
· Black Scott		1 year
· Ward Martin		7 years
· Zimmerman Jeremy	1 year
· Chapter Challenge

Programs			JM	☐ A ☐ D ☐ N/A	Programs Update



 New Business:
	Topic
	Presenter
	Subject/ Motion
	Discussion





Call to Adjourn:
	Topic
	Presenter
	Subject/ Motion
	Discussion



President’s Report		TJ	☐ A ☐ D ☐ N/A
Good of the Order		TJ
Announcements		TJ
Adjourn			TJ				
· Call to Adjourn
· Motion to Adjourn










 Tasks:
	Task
	Assigned to
	Due Date

	Send meeting minutes to Glen to add to website
	Secretary
	By following meeting

	Send Membership info to Newsletter
	Membership Committee
	Before board meeting

	Teams Integration
	GD
	June 1, 2024

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



 Relevant Links:
· Bylaws
· Administrative Guide
· Chapter Strategic Plan










Committees (unofficial):
	Committees
	Sub-Committees
	Members
	Chair
	Co-Chair

	Events
	Programs
	
	☐	☐
	
	
	
	☐	☐
	
	
	
	☐	☐
	
	
	
	☐	☐
	
	
	
	☐	☐
	
	Meetings Arrangements
	
	☐	☐
	
	
	
	☐	☐
	
	Special Events
	
	☐	☐
	
	
	
	☐	☐
	
	
	
	☐	☐
	
	
	
	☐	☐
	
	
	
	☐	☐
	Education
	Certification
	
	☐	☐
	
	
	
	☐	☐
	
	Educational Memorial Trust
	
	☐	☐
	
	
	
	☐	☐
	Communication
	Newsletter
	
	☐	☐
	
	
	
	☐	☐
	
	Website
	
	☐	☐
	
	Social Media/Tech
	
	☐	☐


 Key Terms:
A = Approved
D = Denied
N/A = Not applicable 
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