This document is a training guide. It is intended to allow you to see how others have
handled the office and what has been encountered, considered important. This is a
FY 2013 document put together by the current Great Lakes Region President. It has
been put together in an effort to reduce the learning curve problem that plagues CSI
in general. We are a volunteer organization, are constantly re‐inventing the wheel as
we move in and out of offices. We spend a lot of time learning and re‐learning things
that happened to the person in front of us. This takes valuable time and energy from
performing and/or growing the position, hampering progress. This is meant to
provide a solid roadmap for the next in line. This is an attempt to provide an outline
for the next person to serve in this office, the next generation of Presidents to stand
in this place in the Region. It is not perfect, and it will become dated over time. It is a
living document, and will change as CSI changes. All that is ask is that as you change it
with better ideas, and updates; you will document them and return it here. My goal
was to leave things better than I found them. This tool is a start to make that happen.
I trust you will build on those who have created CSI in front of you and do the same.
Thad Goodman, FY 2013 Great Lakes Region President

1

As you take the President‐ Elect’s office, think of it as the countdown to the
President’s office. Constant contact with the person as the top is paramount. Ask to
be copied on any communication that comes in or goes out to the top position. Start
by not offering any opinions, but asking the questions about how it’s going to be
handled by the current president. Take notes of timelines and occurrences. It will be
your roadmap to service the next year with you step into the seat.

2

Use your position to get to know about all the things that are going on currently, be
front of mind with the workings of the Region,
Mirror the thoughts and ideas of the current president‐ it’s your chance to get to
know the issues standing outside the line of fire.
This provides you with a chance to ask all concerned questions, and form opinions to
attack the position the next year.

3

Contact your current planning chair, contact the next year’s planning chair
You can’t have too much communication about this event.

4

May is a huge “Check in” time as a Region Leader for the President‐ Elect. With our
current schedule, it is coming fast and the first official Region Event.
Be sure to co‐ordinate with the Region President and other committee members,
incoming officers, host chapter to make sure all is going forward.

5

Institute allows, in fact, encourages the incoming Region President and President‐
Elect to come to the June Transitional Leadership Conference to see how things work
at the National level. This allows you to get a feel for the larger picture and hot
buttons of what is happening in our Industry and our Association.

6

The Region Conference is your most visible event for the entire year. Have your
committees filled as you step into the office, and know what you want to accomplish
as an outcome for the year. Use the conference to reconfirm your message and let
everyone know your goals.

7

Region Conference is our chance to train the next year of leaders, so make sure you
have the following things covered. You cannot start too early. You should invite
Institute staff as early as 10 months before the conference or earlier. Be aware of the
region’s awards policy and make sure the Region Awards chair has a date listed when
award submissions are due on the website. Contact the host chapter for the next year
at the beginning of your term and make sure you are both on the same contact lists
as things happen. It is the EXCOMM that sets the leadership training at the
conference, the various meetings to conduct the business of the region for the year.

8

Fun, Hectic, Frantic, Exciting, Exhausting, Friendly, Organized, Teachable, Learnable,
Fun. Region Conference Emotions? YES!!!

9

There are some Pillars to build your year around. These are five areas that are the
most important in the Great Lakes Region that require specific attention.

10

The paperwork of the office. The logistics of what we do. President and President‐
Elect should talk at the beginning of the year, identifying who is doing what part of
these actions. Also who is going to track the progress of these things getting done.

11

Chapter Visits should happen periodically through out the year. Looking for signature
events is a good place to start, but just popping into a chapter tour or a regular
meeting is always appreciated. Have your 90 second “What’s happening now” speech
ready. Information about the Region Happenings, or what another chapter is doing,
what’s going on between Region and Institute. Be informative, and open to
questions. And as always‐ be on the look out for those members who are engaged
and might be open to moving up to Region Leadership. It’s important that we as
Region Leaders recognize and ask!

12

There is a balance to proactive communication and reactive communication. It’s
important to have both. Also, when you deal with an issue, make it happen quickly,
completely give your attention to it, and resolve it. Be Present in your attention to the
matter and follow up. Get involved in Social Media and make sure that people are
aware of what we are doing in the Great Lakes Region to solve issues, etc. Be a Global
ambassador for CSI as well as a Region Leader.

13

This is an action driven by Institute. As Region President and President Elect, you will
receive the forms proactively. It’s important to be aware that they are coming and
have your elections done, and the committee’s filled. This is a good exercise for the
President‐ Elect, as this will be the team He/She works with for the following year.

14

There is a standing spreadsheet matrix that we have put together to track when and
where the next conferences will be held. Be sure to be working and communicating
out three years with these chapters.

15

This is a wonderful position to hold for CSI. Like most of anything else‐ it’s what you
make of it. Allocate as your time allows, but at the minimum, figure an hour a week
to handle proactive issues for the Region. Schedule chapter visits, work on the Region
Conference or Construct, make calls to non‐affiliated members to say thanks for
being a part of the region. Get involved and Get Rewarded!

16
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