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Year Joined CSI: 1988 
 

Home Chapter: Central Virginia 086 
 

Firm: The Gaines Group, PLC 
 

Occupation/Position Architect/Specifier / Managing Principal 
 

Email: Rgtect@thegainesgroup.com 
 

Education:  BARCH, Virginia Tech 1979 
 

Professional Registrations, Licenses 
and Certifications: 

Licensed Architect in Virginia, North Carolina & Pennsylvania, CCS  

CSI Awards: FY ’92 Chapter Certificate of Appreciation 
FY ’93 Chapter Certificate of Appreciation 
FY ’94 Chapter Certificate of Appreciation 
FY '95 Institute Certificate of Merit and Appreciation 
FY '97 Chapter Certificate of Appreciation 
FY '98 Chapter Certificate of Appreciation 
FY ’99 Region Certificate of Appreciation 
FY ’99 Chapter Certificate of Appreciation 
FY ’99 Chapter Leadership Award 
FY ’00 Institute Certificate of Merit and Appreciation 
FY ’01 Chapter Certificate of Appreciation 
FY ’02 Chapter Certificate of Appreciation 
FY ‘03 Institute Certificate of Appreciation 
FY ’04 Chapter Certificate of Appreciation 
FY ’05 Chapter Certificate of Appreciation 
FY ’05 Chapter Founder’s Award 
FY ’05 Region Director’s Special Award 
FY ’05 Institute Publication Award (Named as member of committee) 
FY ’06 Chapter Certificate of Appreciation 
FY ’07 Chapter Certificate of Appreciation 
FY ’07 Region Director’s Special Award 
FY ’08 Chapter Distinguished Service Award 
FY ’08 Region Certificate of Appreciation 



FY ’08 Robert P. Brosseau Memorial Award (MA Region) 
FY ’09 Fellowship 
FY ’15 Institute Certificate of Merit and Appreciation 
 

Other Professional/Civic 
Organizations and Awards: 

Organizations:  AIA, USGBC, NAHB, TCA, Central VA Chamber of 
Commerce.  
 
Awards:  Governor’s Environmental Excellence Awards 2008-2009, 
Virginia Sustainable Building Network Certificate of Recognition 2008, 
James River Green Building Council Go Green Citation 2008, James 
River Green Building Council Go Green Merit Award 2007, 2014 
USGBC Best of Building Award – Small Architecture Firm, 2014 Tilt-Up 
Concrete Association Achievement Award 
 
 

Current/Previous Experience as a 
Board Member for Organization(s) 
other than CSI:  

Deacon, University Baptist Church, Charlottesville, VA 

 
 
 
Candidate Statement: 
 
For many years, my mantra has been that if I expect an organization to exist, I have to be willing to lead it.  
This realization has had me involved in CSI leadership since 1990 when I became chapter treasurer at the 
time the Central Virginia Chapter was chartered.  It has also resulted in my volunteering in the Albemarle 
County public schools in various capacities since the fall of 1991.  I have served as a leader of the Middle 
Atlantic Region since 1996. 
 
As an architect, it was always apparent to me that, through my buildings, I would be creating a lasting legacy 
in my community which would survive me.  In more recent years as a school volunteer, I have come to 
realize that the mentoring of young people is an even more significant legacy.  If I have a positive impact on 
a young person, that impact has potential to bear fruit in future generations. This is why students and 
emerging professionals are so important to me and likewise to CSI.  After all, young people are the future.  
 
When I first ran for the Board in 2011, I indicated that the most significant position I’ve held within CSI is the 
post of editor of the Parameter, the Central VA Chapter newsletter.  This hasn’t changed.  During my tenure 
as editor, I became active at the Institute level which provided me with material for numerous articles and 
editorials extolling the benefits of CSI membership.  It also created opportunities to write about technical 
matters.  During my tenure as editor, readership of the Parameter was about 700 printed copies, and I 
would often get positive feedback from non-member readers and still do from those who remember.  
 
The diversity of CSI’s membership is its greatest strength.  CSI is the one organization where the various 
members of the construction community can sit down at the table together and exchange ideas.  At the 
chapter level, competitors become colleagues.  We come away from the table having learned from one 
another.  When a question arises within my practice, I know I can call my trusted advisors from CSI.  This 
alone has made my membership pay for itself many times over.  



CSI has created many opportunities for me.  Within my local chapter and at levels beyond, I have served on 
various committees and task teams, have made many lifelong friendships, and improved as a professional.  I 
have had the pleasure of working with multiple mentors over the years.  I need to continue to pay this 
forward. 
 
What leadership skills do you possess that you could apply as a member of CSI’s Board? 
I consider myself a consensus builder.  I try to keep an open mind about all things, and weigh the pros and 
cons of each decision I’m confronted with.  Often when folks on two sides of an issue don’t see eye to eye, 
there is usually a third alternative approach that can satisfy the underlying desires of both parties. I make a 
consistent effort to be thoughtful.  By listening first, any contribution I might offer to a conversation will 
have a better chance of being seriously considered and relevant.I am passionate about mentoring young 
people from young children to young professionals.  Young people are the future. 
 
What skills and experience make you uniquely qualified for the position for which you are a candidate? 
For starters, I managed to keep a small business afloat through the recession without laying off any of my 
staff.  The challenges were significant, but by keeping our staff intact, we were able to respond quickly when 
a repeat client brought a project in the door in 2010.  This is a reflection of my desire to do the right thing in 
all situations regardless how difficult. I served as Treasurer of the Central Virginia Chapter for the first four 
years of its existence.  By being the first to hold the position, I established a manual double entry 
bookkeeping system which wasn’t computerized until later in the 1990s. I served on the CSI Finance 
Committee during FY ’12 and ’13. I chaired the CSI Audit Committee for FY ’16. 
 
What do you think should be changed about CSI or what changes would you make? What shouldn’t 
change about CSI? 
CSI needs to be nimble and responsive to the fast-paced changes in the AEC industry.  Construction 
documents have evolved from cumbersome paper documents to electronic versions of the traditional paper 
documents which are rapidly disappearing with the advent of BIM which will likely be the dominant 
deliverable in the near future.  CSI has to respond to this challenge with a different (evolutionary or 
revolutionary) set of formats in response to the tectonic changes in how our industry does business. 
 
CSI also needs to respond to changes in the construction industry that are necessitated by the current 
shortage of skilled labor.  The labor shortage is leading the industry to more offsite assembly of building 
components and radically different construction techniques and processes.  The evolution of the 
construction process will require constant refinement of MasterFormat to ensure inclusion of contemporary 
methods of building.  
 
The one thing about CSI that should never change is the inclusion of all parties to the construction process.  
The professional diversity of our membership allows all of us to learn from one another and to do our jobs 
better. 
 
What do you see as critical to CSI’s future success? 
Inclusion and mentoring of young professionals within our ranks.  Without them, the organization will 
become extinct before another generation passes. 
 
 
 

 


