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FACT SHEET: COVID-19 Response Impacts – State Level 

  
Summary: The emergence of the novel COVID-19 pandemic, the Governor’s statewide stay at home order on March 19, and local response efforts has resulted in a statewide public health and economic crisis. California’s special districts have not been immune to the economic impacts and seek federal and state partnership to grant impacted districts access to fiscal assistance and financial tools so they may continue to stand ready to provide essential services to their community when the next disaster strikes. 

Major Issues:

· COVID-19 halted the economy, shifted business procedures to remote operations, and placed many special districts on the front lines of COVID-19 response to meet the needs of their communities.
· Other districts had operations abruptly halted, with revenues also halted. 
· Special Districts, like our partners at cities and counties, are delivering essential services to our communities. 
· However, unlike cities and counties, special districts have not been included in federal stimulus funding or given access to fiscal tools such as the Federal Reserve’s Municipal Liquidity Facility.
· While State leaders have spoken to local government impacts, special districts have not been specifically included in those discussions.
· Any local government funding determination at the state level needs to include funding for impacted special districts.
· The estimated overall fiscal impact of COVID-19 to special districts statewide as of May 2020 is approximately $250 million, with $167million in direct revenue lost and $80 million in additional unbudgeted expenditures for emergency management.
· Eight percent of special districts are currently experiencing significant budget or cash flow issues, 24 percent will by June 2020, and 76 percent will by June 2021 – that is approximately 1,500 special districts statewide that will be in a state of fiscal duress.
· The COVID-19 crisis has revealed that there is an urgent need for closing the digital divide.
· While most districts were able to adapt quickly to remote governance, not all special districts or the communities they serve have access to remote work technology. 

Talking Points:

Calling a Legislative Office

· Introduce yourself – if you are not familiar to the office take a moment to explain who you are and that you are calling on behalf of your (district name) which is an independent special district in their (Senate or Assembly) district and briefly include what communities you serve.
· Tell them you are calling to discuss the economic impacts to your special district and all special districts due to the COVID-19 health crisis.
· Speak to the important role your district provides in local service delivery to your community and any critical infrastructure you maintain and operate. 
· Let them know special districts provide a variety of essential local services to millions – including (your district type), fire prevention, healthcare, water and other utilities, mosquito abatement and vector control - and employ tens of thousands statewide.
· Speak to how special districts are vital to local economic development both as an employer and by providing a stable environment for commerce and community through operating critical physical infrastructure and services. 
· If you have a compelling story about how your district has been impacted by reduced revenues or how your district has adapted operations to meet this moment and the needs of your community during COVID-19 please be prepared to share it briefly.
· If your district is in a position where remote governance is difficult due to lack of access to broadband internet or other technologies, let them know your challenges and needs.
· Let them know what your district has done to manage the budget challenges presented by COVID19, if your district has already or will utilize reserves, and if you have or anticipate needing to cut or decrease staff or service levels.
· Within the next six months, to mitigate budget impacts 42 percent of special districts statewide will draw down reserves, 42 percent will still need to cut or decrease staff, and 35 percent will have to cut services to their communities.
· Let them know that by June 2021, 76 percent of special districts throughout the state – which represents 1,500 local governments – will experience significant budget challenges or cashflow issues without the partnership of state and federal leaders granting special districts access to fiscal assistance and financial tools to help rebound from the steep economic impacts. 
· Ask that they support special districts being included in any economic relief determinations for local government. 
· Request that, where special districts are providing the same services as cities and counties to communities, special districts are also considered for stimulus and recovery related credits, grants, and financing tools made available by the State or federal government. 
· Be sure to ask, “Can we count on [Assembly Member or Senator X] to support special districts if there are funding opportunities for local governments?” 
· Finally, thank them for their time and provide your contact information for follow up.

E-mailing a Legislative Office
*You can copy and paste the following into an email and customize as you see fit*

Dear [Senator/Assembly Member ____],	

On behalf of [District name], I thank you for your leadership and consideration of the budgetary impacts resulting from COVID-19 that state and local governments collectively face. [District name] is an special district that provides [services] to the communities of [name who you serve or describe the population you serve]. 

I respectfully request your support of special districts being included in any economic relief determinations for local government. Special districts, like our partners at cities and counties, are delivering essential services to our communities. However, unlike cities and counties, special districts have not been included in federal stimulus funding or given access to fiscal tools. 

Special districts seek the partnership of state and federal leaders to be granted access to fiscal assistance and financial tools to help rebound from the steep economic impacts of COVID-19 response, so that we may continue to stand ready against the next disaster and fulfill our mission to provide the resilient, consistent vital services communities rely upon.

Across California, independent special districts like ours are on the front lines of COVID-19 response ensuring the delivery of critical local services that impact the quality of life in their community, such as health care delivery, first response, mosquito abatement and vector control, recreation and parks, and cultural and community centers as well as operating vital infrastructure, such as roads, water treatment, waste management, harbors and ports, airports, transit fleets, levees, and electric utilities, among others. 

And, across California, districts like mine are experiencing budgetary impacts from the COVID-19 health crisis. Statewide, by June 2021 76 percent of special districts throughout the state – which represents 1,500 local governments – will experience significant budget challenges or cashflow issues. Within the next six months, 42 percent of special districts statewide will draw down reserves to mitigate budget impacts with 42 percent still needing to cut or decrease staff and 35 percent needing to cut service levels to their communities. The estimated overall fiscal impact of COVID-19 to special districts statewide as of May 2020 is approximately $250 million, with $167million in direct revenue lost and $80 million in additional unbudgeted expenditures for emergency management.

[Insert what your district revenue loss and COVID expenditures have been and what your district has done to manage the budget challenges presented by COVID19, including if your district has already or will utilize reserves, and if you have or anticipate needing to cut or decrease staff or service levels.]

[If you have a compelling story about how your district has been impacted by reduced revenues or how your district has adapted operations to meet this moment and the needs of your community during COVID-19 please share it.] 

As the State addresses the unmet needs and service gaps our communities are facing, it is imperative State leaders consider the essential role of special districts and the impacts COVID-19 has had on our ability to sustain and maintain services.  
 
Can we count on [Assembly Member or Senator X] to support special districts if there are funding opportunities for local governments? 

If you have questions or would like to further discuss any of the above, I welcome the opportunity to assist your efforts in any way possible. Please do not hesitate to contact me at [phone number and email].

Sincerely,

[name, title]
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Posting to Social Media

#SpecialDistricts on the front lines of #COVID19 response seek partnership with @GavinNewsom administration and #CALeg to continue #EssentialServices and stimulate economic development through critical local infrastructure. #SpecialDisrictsStandStrong 

#SpecialDistricts are on the front lines of #COVID19 response, continuing to operate vital infrastructure and ensure the delivery of #EssentialServices that impact Californian’s quality of life. We seek partnership with @HollyJMitchell, @PhilTing, and #CALeg to best manage budget challenges and meet our community’s needs #SpecialDisrictsStandStrong

#SpecialDistricts and our #EssentialWorkers are on the front lines of COVID19 response, continuing to provide #EssentialServices; We look forward to working with [@Your Senator & @ Your Assemblymember] to partner with the #CALeg to save jobs and meet the needs of our communities. #SpecialDisrictsStandStrong

Frequently Asked Questions:

How has your district been impacted by the COVID19 health crisis?

· [be prepared to answer with your districts data]


How are you funded? Where do your revenues come from?

· Special districts do not receive sales tax or transient occupancy taxes, like cities and counties, and do not have general taxing authority. We must achieve two-thirds voter-approval to issue any Governmental Obligation Bonds or special taxes. Generally, special districts rely on their share of the one percent ad valorem property tax and user or program fees or ratepayer fees. [Our district revenues come primarily from …]

Why are special districts needed? Shouldn’t cities or counties provide those services?

· Special districts are local governmental entities created by a community’s residents, funded by those residents, and overseen by those residents to provide specialized services and infrastructure that focus on the delivery of one service or a small suite of services. 
· This specialization is part of our strength as it promotes efficiency, effectiveness, and sustainability. 
· Additionally, special districts often operate infrastructure that is expensive to maintain, requires specific skills to operate, and in many areas of the state cities and counties don’t want to or don’t have the capacity to assume the liability or responsibility for these specialized services.

Do you know the overall impact to special districts? If there were a hypothetical pot of money for special district needs, how big would it need to be?

· The estimated overall fiscal impact of COVID-19 to special districts statewide as of May 2020 is approximately $250 million, with $167million in direct revenue lost and $80 million in additional unbudgeted expenditures for emergency management. While not all special districts have been impacted the same, these budget challenges represent diverse district types throughout the whole state who provide critical services to our mutual constituents.

How to Identify Your Legislator and Locate their Phone or E-mail:

1. Go to “Find Your California Representative” and type in your district address. This will only provide your Senator and Assembly Member for that physical location. Their capitol and district phone number will always be available. If there is no posted e-mail but you prefer e-mail correspondence you can call and ask for the e-mail of the staff person handling COVID19 issues for the member.
1. If your special district boundaries overlap multiple legislative districts, you can use the CSDA special districts map available at csda.net under About Special Districts to activate the Assembly District or Senate District overlay of your own special district boundaries.  
1. If you aren’t sure or need assistance, please contact your CSDA Public Affairs Field Coordinator. 
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