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Overview

As part of the CoreNet ethos “Connect, Learn, Grow, Belong”, the April One Big Day CoreNet member 
event brought together a diverse, cross-section of professionals across the UK corporate real estate 
(CRE) industry to share knowledge, discuss and assess the risks of future key departments of 
corporate real estate. 

The focus group participants were asked 3 key questions:

1 What is the biggest challenge facing CRE?

2 How are CRE professionals perceived by key stakeholder groups?

3 What challenges do CRE professionals face when engaging with key 
stakeholder groups?

4 Through intensive brainstorming from some of the most influential CRE experts in the UK, each 
team shared a series of insightful views providing a window to the world of CRE professionals 
and their stakeholder ecosystem. CoreNet is sharing the findings to help its members improve 
stakeholder relationships through a better understanding of each group’s perceptions of CRE 
professionals as well as the challenges CRE professionals face when working within the real 
estate stakeholder ecosystem. This short-form report provides a brief summary of findings, an 
analysis of the group outputs and announces the group with the most comprehensive analysis.
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The Challenge
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The Challenge – The CRE Industry

What is the biggest challenge facing  
Corporate Real Estate?

Workshop participants were asked to select one of the following choices:

1 Enabling Talent 46% 

2 Technology 21%  

3 Economic Uncertainty 18% 

4 Other 8%
• Political uncertainty 2% 
• Decision making 2% 
• Supporting a fast paced business 2% 
• Money 2% 

5 Global Portfolio Alignment 6% 

6 Sustainability 1% 
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The Challenge – Corporate Real Estate and its Stakeholders

How are CRE professionals perceived and what are 
their challenges in engagement?

What you see

What they see
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Key Findings
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Key Findings – Spotting and Managing Risk in CRE

1 The CRE industry is undergoing significant change. 

Occupier expectations in an increasingly complex and uncertain global environment 
can collide within ‘traditional’, siloed organisational structures making it difficult for 
professionals to engage – knowing ‘who’ and ‘how’ to raise and resolve arising. 

Role perception is a powerful factor in communications, leading to positive and negative 
exchanges. Developing an environment that reinforces and sustains the positive often 
requires an honest discussion of what does and does not work and dedication by all to 
support change. 

CoreNet hopes to support its members grow and adapt in these unpredictable times by 
providing practical, industry-specific advice to the challenges of change within firms and 
across professional partners that form the CRE stakeholder ecosystem.
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Key Findings – A Common Language

2 CRE stakeholders do not share a ‘common language’, presenting 
difficulties when discussing and agreeing priorities and needs. 

Language differences among professionals can lead to service blockages, reduce the 
realisation of benefits and impact the achievement of desired business objectives. There 
is a need to redefine ‘financial cost’ and ‘business value’, in order to find a balance between 
long term objectives and short term gain. 

CoreNet’s members have identified an important impediment to successful strategy 
execution. By agreeing a common language for day-to-day and strategic CRE activities that 
link to business objectives, CRE stakeholders can improve communications for connecting 
and learning and build understanding to enable faster and sustainable growth.
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Key Findings – From Resources to ‘People’

3 It is unclear who Human Resources (aka Talent Management) 
represent – ‘the business’ or employees. 

Every professional services function (e.g. Finance, IT, Legal, Facilities, Marketing) is facing 
change and disruption in the modern, global economy, HR must also evolve to enable 
the CRE industry to fulfil its purpose. By focusing on strengthening its capabilities to 
attract and retain talent, HR’s role is vital to enabling exceptional client experiences while 
improving staff and organisational effectiveness and efficiency. 

Redefining the purpose from ‘resources’ to ‘people’ by ‘humanising’ of service design 
and delivery, requires an awareness and understanding of all stakeholder needs. Each 
stakeholder group ultimately contributes to a firm’s success and a firm’s ability to 
develop and support current and emerging leaders meet the challenges of uncertainty 
and continuous change with resilience requires staff who feel trusted and can adapt to 
rapidly changing conditions with agility and innovation.
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A 360° Stakeholder View
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A 360 Stakeholder View

Shareholders/Owners/Partners Corporate Real Estate
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A 360 Stakeholder View

Finance Technology/IT
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A 360 Stakeholder View

People/Talent/Human Resources Employee Engagement/Employees
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And, the Winner is…Group 5!

People/Talent/Human Resources
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Further Info
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About the Authors

Celine Bonner, Aedas

Celine continues to be a pivotal member of the London team since joining Aedas and has fully 
immersed herself into the marketplace across all Aedas sectors.

As Client Account Manager, her role is responsible for supporting and providing clients with an 
exceptional service, managing all expectations regarding the delivery process of interior design 
projects as well as being an ambassador for Aedas Interiors London.

Celine joined the CoreNet young leaders to get a greater understanding across all aspects of 
Corporate Real Estate to be able to service clients in the workplace sector.  She later volunteered 
to join the Young Leaders committee, One Big Day being one of the first tasks assigned with fellow 
YL Mike to be representations of the wonderful work the Young Leaders and doing within the UK 
Chapter.

They came up with something which they felt represented the Young Leaders, a fun, engaging, 
social and team driven session using a model which Celine had used from her past experience in 
workshops and tailored it to CRE. They wanted to achieve a comprehensive report that could help 
all professionals across the industry.

Celine hopes the report will help people within the industry share their knowledge and expertise, 
which is exactly what CoreNet stands for as well as allowing members to indentify and manage 
risk across all occupier operations.

Mike Robertson, PTS Consulting

Mike is an integral part of the PTS Workspace Technology Consulting Team, his focus on the 
strategic development of client interactions on the integration of People, Technology and Space.  
His passion is for change and understanding the collective needs and challenges of individuals 
within client teams and how technology can enable change within organisations. 

He joined CoreNet in 2016 and very quickly understood the value that technology can bring to the 
workspace debate, as a result he chose to volunteer for the Young Leader Committee with a view 
to helping grow the upcoming rising personalities in the CRE industry. 

Mike’s first Young Leader engagement was on the London – One Big Day team, where Mike was a 
key part of the team with Celine and others that developed one of the workshops to help increase 
the visibility of the Young Leaders Committee by providing an informative, engaging and enjoyable 
workshop.

The workshop was designed to allow people from across the Corporate Real Estate industry to 
vocalise some of the challenges they saw facing CRE professionals.  Mike hopes the report will aid 
individuals when engaging with key stakeholder, using the collective knowledge of attendees, to 
improve alignment of vision, strategy and delivery.

As a strong advocate of people centric workspace consulting. Mike believes that the workshops 
focus on people is critical to the success of our industry.
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Workpshop Participants

The participants of the focus group were organised into (5) teams 
each with a range of professionals representing their role in the CRE 
industry:

• CRE-Advisor 25% 

• Other Partners 17% 

• Commercial 16% 

• CRE-Occupier 14% 

• Architects 12% 

• Facilities Management 8% 

• Surveyors 3% 

• Human Resources 2% 

• IT 2% 

• Finance 1% 
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Optional: CRE Firms Can Be Like Icebergs…

Above the waterline:
• Brokers, architects, interior designers, surveyors, engineers, technologists, professional services, the 

C-Suite, shareholders, the competition and partnerships

• Reception areas, offices, social spaces, meeting rooms, interactive displays, apps

• The Board, mergers & acquisitions, industry associations, user groups, programme and project teams, 

corporate events, industry event sponsorship

• Corporate vision, strategies, plans, contracts, service level agreements, invoices, service notifications, 

user surveys, reports, design and service awards

• Marketing campaigns and communication services – press releases, websites, brochures, e-newsletters, 

social media sites, email, job adverts, roadmaps and service catalogues 

Below the waterline:
• Support staff, managers, 3rd parties, external partners

• Division, function and team structures, management layers, partnerships – internal and external, roles 

and responsibilities

• Service and product pipelines, budgets, capacity, availability and demand, growth predictions, strategic 

assessment, risk management, targets and performance indicators

• Vision, strategies, strategic and operational plans, operational culture, values, priorities, best practice 

and ways of working

• Operational policies, processes and procedures, frameworks, methods and techniques, wikis, intranets, 

applications, connectivity and access to data/information, tools and resources

What you see

What they see
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Session Shots 2018 


