
 
 
 
 

 
The following is a generic role description for Community Leads & Community Committee Members. 
 
Our vision is for Communities to become the heart and soul of the Chapter.  As such Community Leads and 
Community Committee Members play a key role in the future of our Chapter.   Becoming involved in the 
leadership of a Chapter Community is a great opportunity to get involved in the industry, give something 
back and meet new people. 
 
 
Community Lead 
 
Purpose of Role:  To lead the [SPP] community so that it is an active group valued by chapter members. 
 
Responsibilities: 
 

 Create and lead a [SPP] community committee ideally comprising of at least three chapter 
members & a representative from young leaders 

 Work with the committee to develop strategy & goals (the community plan) for the group 

 Identify key issues or areas of interest to the Community 

 Align goals and activities of the community with the corenet values of connect, learn, belong and 
grow 

 Develop the community to become the meeting place for members to share their experiences and 
ideas in both online & in person forums 

 It is expected that as a minimum a community will organize and host 1 x free to members event 
and 1 x white paper/research paper every 12 months 

 To identify and manage resources required in delivering the activities of the community 

 Collaborate with other communities and/or interest groups to share knowledge and ideas 

 Be accountable for delivering the “community plan” 

 Provide a monthly progress update report to the Chapter board 

 
Requirements: 
 

 It is anticipated that a community lead will be able to commit time as necessary (as a guide at least 
one day a month) leading the community 

 

 
Community Committee Member 
 
Purpose of Role:  To work with the Community lead and other committee members in delivering the plan 
for the community 
 
Responsibilities: 
 

 Work with the Community Lead informing the goals & objectives for the community (the 
community plan) 

 Champion the community to chapter members driving engagement 

 Bring forward key issues or areas of interest to the Community 

 Contribute to community discussion/activity for members to share their experiences and ideas in 
both online & in person forums 



 Work with the Community Lead & Committee to organize and host 1 x free to members event and 
1 x white paper/research paper every 12 months 

 
Requirements: 
 

 It is anticipated that a community committee member will be able to commit time as necessary (as 
a guide at least one day a month) to the community 

 


