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Workplace Committee
Proposed Meeting Structured

Summary Mtg
• Review material for formal
output
• Agree forthcoming year

Discussion Mtgs
• Topic pre agreed
• Committee members to investigate topic
• Outcome written up and widely • Agree forthcoming year

Jan ‘12

Discussion
mtg

Mar ‘12

Summary
Mtg

Jul ‘12

• Outcome written up and widely
distributed

Meetings :
• Bio monthly

Nov ‘11

Discussion
mtg

May ‘12

PwC

Site Visit
Public

Sector –
NAO

Site Visit
Shell

Site Visits
• Review of building/space
• Lessons learnt

• Bio monthly
• Pre set for the year
• Housekeeping tasks
before each meeting
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Workplace Committee
Proposed Meeting Structured

Summary Mtg
• Review material for formal
output
• Agree forthcoming year

Discussion Mtgs
• Topic pre agreed
• Committee members to investigate topic
• Outcome written up and widely • Agree forthcoming year

Jan ‘12

Discussion
mtg

Mar ‘12

Summary
Mtg

Jul ‘12

• Outcome written up and widely
distributed

Meetings :
• Bio monthly

Feb‘12

Knowledge
Exchange

Nov ‘11

Discussion
mtg

May ‘12

PwC

Site Visit
Public

Sector –
NAO

Site Visit
Shell

Site Visits
• Review of building/space
• Lessons learnt

• Bio monthly
• Pre set for the year
• Housekeeping tasks
before each meeting
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How can the workplace support and promote a
learning environment?

PwC Experience – Talent,
development, Performance &

*70 – 20 – 10 rule
development, Performance &
Transformation

• About 70% from on-the-job
experiences, tasks, and problem
solving.

• About 20% from feedback and from
working around good or bad
examples of the need.

70%20%
10%

PwC

• About 10% from courses and
reading

Conclusion –about 90% carried out
in the workplace

*Developed by - Michael M. Lombardo and Robert W. Eichinger
for the Center for Creative Leadership
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How can the workplace support and promote a
learning environment?

Discussion Topic

learning environment?

- Literature or research

- Recent examples

- Reflection – what worked and what didn’t
work

- What other factors influence or hinder

- Summary - Key environment element

PwC

- Summary - Key environment element
needed

Output...
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Admin Bits

Output

Using Corenet siteUsing Corenet site

Next Meeting – Site visit?

Next Discussion Mtg – who?
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Knowledge Exchange
Workplace Committee

Schedule for late February

Approx 40 attendeesApprox 40 attendees

Open to membership - focused on
end users

Previous Example Paper –
Successful Boardroom Strategy To
Boiler Room Delivery
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AOB

This publication has been prepared for general guidance on matters of interest only, and does
not constitute professional advice. You should not act upon the information contained in this
publication without obtaining specific professional advice. No representation or warranty
(express or implied) is given as to the accuracy or completeness of the information contained
in this publication, and, to the extent permitted by law, PricewaterhouseCoopers LLP, its
members, employees and agents do not accept or assume any liability, responsibility or duty of
care for any consequences of you or anyone else acting, or refraining to act, in reliance on the
information contained in this publication or for any decision based on it.

© 2011 PricewaterhouseCoopers LLP. All rights reserved. In this document, “PwC” refers to
PricewaterhouseCoopers LLP (a limited liability partnership in the United Kingdom) which is a
member firm of PricewaterhouseCoopers International Limited, each member firm of which is a
separate legal entity.


