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Excellence in Facilities Management



Regions Overview

$121 Billion in 
Assets Top 20 Bank

#1 Reputation
ranking by 

American Banker

Birmingham, 
Alabama HQ

16 State 
Footprint

15 MM SF and 
2,000 Facilities

23K Employees



Chasing Perfection

Centralized CRE in 
Birmingham, AL

Utilizing Longstanding 
Relationship & 

Expertise of CBRE

Participant in CBRE 
FM Opex Excellence 

White Paper



Facilities Management Vision & Values

Focus on 
Customer

Collaborate

Work 
Proactively

Spend 
Smartly

Vision
To Deliver World Class Facilities Services



FM Operational Excellence

Fully Integrated Mobile Technology

Subject Matter Experts

Technical Operations 
Management (TOMS)

FMC Program Integration

Energy Reduction



Unique Programs

ADA 
Program

Security 
Lighting

Fire Life 
Safety

Reduce 
Reuse 
Recycle

Elevator

Asbestos 
Program

Signage 
Program

FM Operational Excellence

Unique Programs



Strategy for Excellence

Stay Focused
On Goals

Foster 
Communication

Invest and Train 
Our People

Document 
Essentials

Hire Smart

Adopt Effective 
Technologies

Continuously 
Improve



Final Thoughts

“Perfection is not attainable, but if we 
chase perfection we can catch excellence.” 

- Vince Lombardi
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AT&T Overview

Dallas, TX HQ

202 MM SF and 

63,320 Facilities

306K 

Employees

$120B CAPEX over the 
last 6 years

$81B in dividends over 10 
years ($9.69B in 2014)

Subscribers:
• 122M Cell
• 16M Broadband 
• 20M Direct TV
• 5M U‐verse 

Voice in 225 countries
Facilities and employees in 

64 countries
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AT&T International Portfolio Overview
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Strategic Process

Capture 
Data

Expiration 
/ Renewal 
Reports

Landlord 
/ BU

Modify, 
Change, 
Add

Execute 
Transaction



© 2015 AT&T Intellectual Property. All rights reserved. AT&T and the AT&T logo are trademarks of AT&T Intellectual Property.
AT&T Proprietary (Internal Use Only). Not for use or disclosure outside the AT&T companies except under written agreement.

48

Lease Expiration View
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Capture Data
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Modify, Add, Change

New Office

New Office New Office
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The Hague, Netherlands

2012 2014

RSF 66,064 47,477

Headcount 375 375

Sharing Ratio 0% 100%

$/Person $6,958 $3,759

Desks 429 248

*AT&T’s workplace strategy approach reduced $/person by 46% and $/RSF by 25%, 
saving AT&T more than $1.2M  annually. 

Key Results

• Increased employee engagement 
through collaborative workspaces

• Better access to public transit 
• Advanced technology offers stimulating 

work environment 
• Decreased energy consumption 
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Best Practices

Lease Expiration Report
• 2 year forecast for all transaction activity 

Occupancy / Vacancy Reporting
• 10 & 2 checks [BIS]
• VPN data
• Badge access data 

2‐3 Year Payback Period 

Top 20 Approach
• High‐value targets



Globalized CRE
Mark Lovegrove



Cisco’s Global Operating Portfolio

84KPersons Housed

23Mft2

93Countries

477 Buildings

17K
89 5138

211thousand

39 25%01

11,950

59% 176

61%

20,791

Four /3

14%



Solutions adapted for local needs…..



Source Frequency Year of Inception Responses

CSAT Annual 2007 29,710

Work Profile Survey Annual 2008 28,221

Building Utilization Real Time <2000 477

Adding flavor to the CRM conversation…….



How is the client using its space……..?

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

BU1 BU2 BU3 BU4 BU…X

Trended Workstyles

Non-Mobile Concentrator Non-Mobile Communicator
Remote / Distant Collaborator Internal Mobile Collaborator
External Mobile

Real Time Utilization



0 1 2 3 4 5

Site 1 (n=195)

Site 2 (n-3862)

Site 3 (n=579)

Site 4 (n=82)

Site 5 (n=219)

Site 6 (n=124)

Site 7 (n=189)

Site 8 (n=174)

Site ..X (n= 170)

Site 477 (n=149)

Overall CSAT

Measured Performance

0% 20% 40% 60% 80% 100%

Effectiveness of communications

Politefulness, respectfulness &
friendliness

Clarity on how to contact WPR

Ease of accessing WPR's
information

Cleanliness of the workplace

Repair & maintenance of facilities

Mail services

Quality of services, offerings and
case resolution

Speed and timliness of response

Essential Services Dimension
Very Dissatisfied Dissatisfied Neutral Satisfied Very Satisfied



Find it before your clients do…..
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Future influences…..



“Operational excellence is non-negotiable 
when developing & maintaining credible 

strategic business relationships”





Julie Seitz
Director, Workplace 2020



Employee Experience &
Bringing the Brand to Life



500 
+
500 
+

sparkling 
& still 
brands

2020
billion‐
dollar 
brands 1.91.9

countries
207 207 

billion 
servings 
per day

o Franchised system
o 2.1 million sq.ft. at the global HQ in Atlanta
o Globally, 10 million sq.ft. with decentralized RE structure
o “Partnership model” with local markets
o Currently, 8 complex new buildings / renovations underway 

globally

…and corporate Real Estate:



Why focus on Brand and experience? 

Improved 
business 

performance 
leads to

Brand 
love… feeling 

more 
connected 

to the 
Brand

… a high 
performing  
workplace

…energizes 
associates 
and builds 

Brand 
ambassadors

Positive 
employee 
experienc
e yields

This is 
exactly 
the right 
work 
right 
now. 

A high 
performing  
workplace 

yields …improved 
business 

performance
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