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Fulbright & Jaworski LLP executed a deal that will allow the law firm to reconfigure its office 
space and reduce the square footage by nearly 14 percent. 

Houston-based Fulbright is the latest in a string of large law firms that have downsized 
their local offices. The reductions are prompted by factors such as slower business during 
the economic downturn, tighter budgets, the ability to make space more efficient and the 
changing way law firms do business. 

Mark O’Donnell, a real estate broker in the Houston office of New York-based Studley 
Inc. who has several legal clients, said law firms with 100 to 300 attorneys are pulling back 
as a result of the recession. 

“The big firms have had hiring freezes,” he said. “They have turnover all the time.” 

Fulbright representatives say the firm needs less space because technology allows it to 
operate more efficiently. For instance, attorneys can access many periodicals and research 
materials on the computer, eliminating the need for a library on each floor. 

At the same time, Fulbright has 24 fewer lawyers than it did a year ago. 

On Feb. 11, Fulbright ranked No. 2 on the Houston Business Journal list of Largest 
Houston-Area Law Firms, with 255 local lawyers, 103 of whom were partners. In the list 
that ran Jan. 15, 2010, the firm ranked No. 2, with 279 local lawyers, including 103 
partners. 

Shauna Johnson Clark, Fulbright’s local partner-in-charge as of March, said attrition in 
the Houston office was taken into consideration in the space reduction, but it was not the 
main reason for it. In fact, there will be room for more attorneys after the redesign, she 
said. 
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Some offices held for out-of-town attorneys are no longer necessary, she said, because of 
videoconferencing. And less filing space is needed because more documents are stored 
electronically. 

Fulbright signed a 10-year lease for 302,000 square feet in Fulbright Tower at 1301 
McKinney. The firm previously leased 350,000 square feet, according to real estate broker 
Jim Bailey, with Cushman & Wakefield of Texas Inc., who, along with colleague Tim 
Relyea, represented Fulbright in lease negotiations. 

The building carries Fulbright’s name but is owned by an affiliate of Crescent Real Estate 
Holdings LLC, which was represented in-house on the lease by Debbie Wilson and Bob 
Boykin. 

Fulbright’s office construction is expected to start in the fourth quarter and be finished by 
the end of 2012. The firm is preparing to send out requests for proposals for the job to 
general contractors. 

The law firm’s office reconfiguration was not limited to Houston. 

Fulbright also recently renewed its lease in Austin, reducing its amount of space there by 
nearly 32 percent, according to Studley’s O’Donnell, who represented Fulbright there. The 
office decreased from 107,000 square feet to 73,000 square feet, he said. 

“They downsized due to creating more efficient work space and following trends in the 
legal industry,” O’Donnell said. “That allows for the same or better quality of space for 
attorneys and other legal professionals.” 

The trend at major law firms is to allocate 600 square feet per attorney in a non-
headquarters location, O’Donnell said, and bump up to 700 square feet for attorneys at 
headquarters. 

Law firms in Houston have been slower to adopt more aggressive space standards, he said, 
because they have the luxury of lower rental rates compared to other U.S. markets. 

Fulbright is not the only law firm getting smaller in Houston. 

Beirne, Maynard & Parsons LLP is reducing its space for efficiency reasons, said Bailey, who 
brokered the lease. The firm renegotiated and extended its lease earlier this year for 
57,000 square feet in Four Oaks Place at 1300 Post Oak Blvd. — a reduction of nearly 20 
percent. 

“Most of the major law firms in Houston have undertaken significant changes to their office 
space,” Bailey said in a prepared statement. “Most multifloor firms have gone to a concept 
where there is a main reception floor, together with a conference center, as opposed to the 
old way of having a reception area on each floor.” 

Marilyn Archer, a Houston principal with Gensler architecture, said Houston-based Vinson 
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& Elkins LLP and Dallas-based Locke Lord Bissell & Liddell LLP also reduced the sizes of 
their Houston offices over the last couple of years. Archer, who works firmwide on law 
space design for San Francisco-based Gensler, said legal space is laid out differently today 
because attorney and staff ratios have shifted. 

“The new attorneys are much more self-sufficient and technically enabled,” Archer said. 
“They don’t require the same level of secretarial support that has been common in the legal 
industry for years.” 

Fulbright & Jaworski LLP 
HQ: Houston 
2010 Gross revenue: $625.4 million 
Top local exec: Shauna Johnson Clark 
Lawyers: 255 in Houston, nearly 900 firmwide  
Founded: 1919 
Offices: 16, including Washington, DC.; New York; Beijing; Dubai; Hong Kong; and London 
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