LEARN WITH CORENET GLOBAL

Essential Seminars for

Corporate Real Estate Professionals

e

LEADING OTHERS

New Jersey ~ May 12, 2016

Realogy
175 Park Avenue, Madison, NJ 07940

8:30 AM - 12:30 PM
Exploring Change

This 14 day session helps CRE professionals develop a clear
understanding of the factors involved in change so they can take
action and lead change effectively.

Overview

The ability to engage employees in change is rapidly becoming a key
determinant of business success. In our global, fast-paced business
environment, organization constantly need to reinvent themselves —
and their tools and processes - to stay on top of the game.

Exploring change offers a structured dialog that puts the spotlight on
four success factors that can fast track change in your organization. It
highlights the human dimension of change, providing valuable
insights for leaders that want to help their teams or departments act
on change — now and in the future. Because the only constant is
change...

Learning Objectives:

o Assess shared experiences of the change processes

o Develop a deeper understanding of the human side to change

e Construct a shared language and build a shared ownership in
what it takes to get people on board

o Apply theoretical models for organizational change

e Increase the return on investment on change initiatives

o Navigate organizational resistance to change

Member Price: $450 Non-Member Price: $650
Member Price $295  for New Jersey Chapter members

Feedback from the Leadership Development Program seminars:

“The interactive learning process had everyone engaged. The competitiveness

engaged debate and flat out was fun.”

“A very effective presentation that touched on the key elements of leadership

so critical in today's world.”

For more information, or to register, visit wwwi .corenetglobal.org/seminarschedule,
call 800-726-8111 or email learning@corenetglobal.org

LEADING OTHERS

The second level of the Leadership
Development Program.
Recommended for high-potential
frontline managers through senior-
level leaders with at least five years
of experience within the field of
corporate real estate who want to
move into higher-level management
positions?
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Our new Leadership Development
Program focuses on leadership and
soft-skill development within the
context of the corporate real estate
(CRE) business environment. This is
the perfect complement for the
existing MCR and SLCR programs
that focus mainly on the technical
aspects of the job, the prim
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