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Does Size Matter? – Yes. 

More Staff than: 

In more Locations in 
Australia than: 
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Industry in Growth 



Freehold (sq.m) Leasehold 

(sq.m) 

Total (sq.m) 

Blue Care 447,915 20,528 468,443 (84.6%) 

UnitingCare Community 37,659 47,379 85,038 (15.4%) 

Totals 485,574  67,907 553,481 (100%) 

Does Size Matter? – Yes. 
Freehold 

Properties           

(or Beneficial 

Rights from 

Uniting Church 

Property Trust) 

Leasehold 

Properties 

Totals                  

by                     

Service Group 

Blue Care 203 (1) 49 252 (47.3%) 

UnitingCare Community 67 214 (2) 281 (52.7%) 

Totals by Property Type 270 263 533 (100%) 

(Notes:  

1. Blue Care Freehold includes RACF, Community care, Retirement Living and Corporate 

Real Estate categories of property.) 

2. 125 of the 214 sites leased by UCC relate to Lifeline Retail (Shops), Warehouse and 

Distribution Facilities and are excluded from the Strategic Property Planning (SPP 

process); 

 

 



Blue Care began as an outreach initiative of the 
congregation of the local Methodist Mission when just 
one nurse caught a tram to visit a patient in West End, 
Brisbane on August 24, 1953.  

 

In 1977, with the union of the Presbyterian and 
Methodist Churches, Blue Nursing came under the 
banner of the Uniting Church in Australia, Queensland 
Synod. 
 

 

Our History 

In 1999, the name was changed to Blue Care to better represent the 
diversity of care services carried out in communities across the length 
and breadth of Queensland. 
 

The legacy of this heritage continues today through Blue Care’s   

commitment to providing residential aged and community care and 

retirement living reaching out across communities to support the people 

in need of care, regardless of their socio-economic, ethnic, religious or 

spiritual background. 

 

Today, Blue Care is one of Australia’s largest ‘Not-for-Profit’ aged care 

and community health providers. 

 



Blue Care Statistics 

Staff employed     8,280 

Volunteers     2,321 

Number of vehicles in Fleet    1,480 

Number of kilometers travelled (2011/12)                  31,565,254 

 

Number of Community Care Centres                 80 

Number of Community visits (2011/12)            3,020,444 

Number of hours of care (2011/12)           3,643,414 

Number of Community Aged Care Packages                  1,493 

Number of Extended Aged Care in the Home Packages            409 

Number of Respite Centres         55 

Number of Day Therapy Centres          9 

Number of Commonwealth Respite and Carelink Centres        4 

Number of National Respite for Carers Programs                      22 

 

Number of residential beds      4,264 

Number of Residential Aged Care facilities – high care       29 

Number of Residential Aged Care Facilities – low care        47 

Number of Retirement Living Units    1,191 



 



  

  



  

  



Property Services – Organisational Structure 
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Property Services 
Property & Facilities Management Section 
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Relationships and Levels 

 

Centrally Lead, Resourced 

(PS Central Support) 

 

Geographically Managed 

(PS Cluster Maintenance Teams) 

 

Locally Delivered 

(Maint & Grounds Staff and/or 

Contractors) 

 

Central Support/Executive 

 

 

Clusters (BC) Regions (UCC) 

 

 

Service Centres/Contracts  

(RAC, CSC, ILUs and Others) 
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Maintenance Management  
Far North Queensland - Cairns 
Mick Tobiano - Facilities & Maintenance Manager 
 

North Queensland -Townsville 
Kevin Patrick, Facilities & Maintenance Manager 
Joanne Walker, Helpdesk Administration Officer (FNQ, NQ and CQ) 
Marie Cassar, Helpdesk Administration Officer (FNQ, NQ and CQ) 
 

Central Queensland – Rockhampton 
Ross Laycock, Facilities & Maintenance Manager 
 

South-West – Toowoomba 
Graham Butler, Facilities & Maintenance Manager 
Camilla Tleis, Helpdesk Administration Officer (SW, WM) 
 

Fraser Coast - Bundaberg 
Mark Hough, Facilities & Maintenance Manager 
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Maintenance Management (Continued)  

South West - Toowoomba 
Graham Butler, Facilities & Maintenance Manager 
Camilla Tleis, Helpdesk Administration Officer (SW, WM) 
 

West Moreton - Ipswich 
Russell Gotke, Facilities & Maintenance Manager 
 

Brisbane Metro North / Sunshine Coast (Morayfield) 
Steve Porteous - Senior Facility & Maintenance Manager 
Steve Booth, Maintenance Supervisor (Sunshine Coast) 
Jason Crook, Maintenance Supervisor (Brisbane North) 
Tracey Turner, Helpdesk Administration Officer (FC, BN, SC) 
Debra Crook, Helpdesk Administration Officer (FC, BN, SC) 
Kris Hall, Maintenance Supervisor (Supernumerary) 
 
 

Brisbane  Metro South / South Coast (Gabba) 
Roger Lynch, Senior Facility & Maintenance Manager 
1 x Maintenance Supervisor (Brisbane South) - Vacant 
Steve Dignan, Maintenance Supervisor (South Coast) 
Richard Dale, Maintenance Supervisor (Supernumerary) 
Brian Selmes, Maintenance Supervisor (Supernumerary) 
Virginia Baguley, Helpdesk Administration Officer (BS, SC) 
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Azure Blue Projects 
Capital Development: Current Major Capital Works Program (MCWP) 

 
• Azure Blue Redcliffe – (96 Bed RAC, 122 ILUs) PC July 2012, Operational by 

September 2012. 

• Azure Blue Carina – (128 Bed RAC, 98 ILUs) Currently under construction 

(Cockram Constructions Ltd) – PC expected December 2013. Operational early 

2014. 

• Azure Blue Kawana - Stage 1 – (96 Bed RAC, 48 Serviced Apt, 83 ILUs) Currently 

in Design Development for Stage 1. Will follow-on and be under construction from 

late 2013 - Open early 2016. 

• Azure Blue Labrador - Stage 3 – (Ancillary Services, 147 ILUs, Community Care 

Centre) Currently in Design Development. Estimate construction from Mid-2014 to 

early 2016. Operational by Mid - 2016. 

• Azure Blue Stafford - (192 Bed RAC, 36 Serviced Apt, 164 ILUs) – In early 

feasibility and planning stage – progress over next four+ (4) years; and  

• Azure Blue Sunrise Beach – (96 Bed RAC, 20 Serviced Apt, 109 ILUs)          

Following-on in next five (5) year planning horizon. 

 

Property Services 



Capital Development: Current Major Capital Works Program (MCWP) 
 
But wait, there’s more........... 
 

• Gracemere Gardens RAC Redevelopment –  (64 Bed RAC) PC April 2012, 

Recently constructed and officially opened on 31 July 2012. 

• Mareeba Gardens RAC Redevelopment – (64 Bed RAC) PC Sept 2012, 

Operational Oct 2012. 

• Mt Louisa RAC (Townsville) – (144 Bed RAC) DA approved July 2012.         

Currently in Design Development. PC December 2014, Operational early 2015. 

• Community Care Projects – Murgon (Completed). Gatton, Coomera and 

Goondiwindi – Currently in documentation phase. Construction to commence 

December 2012. PC by end of 2013. 

• Toowoomba Master Plan – Completed – Community Services facilities will be 

constructed in 2013. 

• Retirement Living Refurbishments at New Farm 

     and Caloundra 

 

Property Services (cont.) 



Azure Blue Redcliffe 

Azure Blue Redcliffe Development 

Completed July 2012 



Gracemere Gardens - Rockhampton 

Gracemere Gardens RAC 

Completed April 2012 

Officially Opened 31 July 2012 



Azure Blue Carina 

Azure Blue Carina Development 

Currently Under Construction 

Completion expected by end of 2013 



Mt Louisa - Townsville 



Edenvale – Gladstone - CQ 
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Pioneer Gardens – Bundaberg - FC 
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Toowoomba Gardens - SW 
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Nowlanvill – Ipswich - (WM) 
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Erowal – Melany - (Sun Coast) 
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So what went on in the past? 
Decentralised Maintenance Management, reactive in nature, not 

empowered to provide solutions and not representing ‘best value’; 

Spending too much in the wrong places: 

 Benchmark <1.5% - Blue Care Spend in FY2011/12 = 1.7%; 

 Difference equates to over $1.5Million per annum. 

Insufficient coverage (Central and North Qld); 

Insufficient response process – no standard Helpdesk or 

coordination within or across Clusters; 

Insufficient Management – no consistency across portfolio; 

Service provision without ability to influence planning and future 

maintenance and/or FM requirements; 

No coverage for UnitingCare Community (Anywhere); 

No strategic planning, no operational programming – resulting in 

reactive solutions and poor resource management; 

Not providing full service management (FM)                                 

Basically – “All Care, but no responsibility” 
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What are we seeking? (Key Outcomes) 

State-wide Maintenance Management Capability; 

Focused Client Engagement and Management: 

 Blue Care – Service Managers & General Managers 

 UCC – Regional Directors and Area/Service Managers 

Transparent Program Planning and Delivery;              
(creating and exceeding expectations – no surprises!) 

Value for Money – Best value at all times; 

Professionalism – in all dealings; 

Contract Management – Fair & Equitable (Accountable) 

Working towards a ‘Shared Service’ procurement strategy within UCQ 
 

WE ARE LOOKING TO CREATE A COMPREHENSIVE AND PROFESSIONAL 

PROPERTY MAINTENANCE AND FACILITY MANAGEMENT ORGANISATION 

 BY END OF 2013  

http://www.uccommunity.org.au/


4 Key Elements for Integrated 

Property Asset Management 

 Management 

Systems 

Policy & Planning 

Property/Contract 
 Services 

People 
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So what are we going to change? 

Working smarter not necessarily harder; 

Emphasis on planning and formulation of Programs 

for delivery management. Main Program being 

Annual Maintenance Program (AMP): 

 Preventative Maintenance Schedules; 

 Programmed Maintenance Schedules; 

 Minor Capital Works Program; 

 

 Annual Property Disposal Program (PDP); 

 Medium Capital Works Program; 

 Major Capital Works Program; 

 Special Initiative Programs e.g. Building Energy 

Efficiency Program (BEEP) – Example Only 

http://www.uccommunity.org.au/


Annual Maintenance Program  

(AMP) Program Structure 

PLANNED MAINTENANCE UNPLANNED MAINTENANCE 

Preventative 

Maintenance 

Addresses statutory 

and regulatory 

compliance 

Emergent 

Maintenance 

Specific $ allocation to 

address OH&SS issues 

Programmed 

Maintenance 

Condition-Based Needs 

Assessment 

Reactive  

Maintenance 

Specific $ allocation to 

address unforseen non-

WH&SS issues 

Minor Capital Works 

Program (1)  

Refurbishment or minor 

capital improvements 

Corrective 

Maintenance 

Specific $ allocation to 

address corrective 

action identified during 

Reactive or Emergent 

Maintenance 

Building Energy 

Efficiency Program 

(BEEP) (1) (2) 

Sustainability Initiative 

aimed at energy 

consumption reduction 

Notes:  
1. Minor Capital Works and BEEP are not specifically Maintenance Program items, however 

these initiatives are best delivered and managed by Property Maintenance Management Staff 
as part of the formal Planned Maintenance Programming arrangements; and 

2.  Special Initiative Program - The implementation of the proposed BEEP Program would be 
consistent with UCQ’s component of the Uniting Church’s EEO Obligations to Government, 
subject to availability of Budget Funding in FY2012/13. 
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UCQ STRATEGIC PLAN 2011 

UCQ STRATEGIC PROPERTY PLAN 

OPERATIONAL SERVICE DELIVERY 

Blue Care UnitingCare Community 

Strategic Plan Service Plan Service Plan Strategic Plan 

Capital Works 
Programming 

 (Major, Medium & 
Minor) 

Capital Investment 
Strategy 

Maintenance 
Management 

Strategy 

Capital Investment 
Strategy 

Annual Maintenance 
Programming 

Annual Disposal 
Programming 
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Property Management 

Policy Framework 

Policy Processes Guidelines 

1. Asset 

Management 

Not Applicable  Not Applicable 

2. Property 

Development 

Capital Works Framework 

• Major & Medium Capital 

Works 

• Minor Capital Works 

•  Project Delivery Framework  

•  Capital Works Design Guidelines 

•  Ecologically Sustainable  Development   (ESD) 

Guidelines 

3. Property               

Management 

 

Maintenance Management  

Framework 

 

Property  and Lease 

Management 

•   Condition-Based Needs Assessment  

•   Maintenance Request & Help Desk 

•   Building & Grounds Maintenance Budget 

•   Maintenance Contract Services & Procurement 

•   Lease Administration 

•   Property Management System 

4. Property 

Acquisition & 

Disposal 

Property Acquisition 

Property Disposal 

•   Due Diligence Guidelines  

•   Value-Added Property Disposal 

•   Retirement of Property Assets 

(Note: Subject to Review – Represents assessed short-term policy and procedural requirements) 



System Solutions 
Harbor Flex - Property Management System 

47 

 World established system 

with over 500 clients. 

 

 Manages both Owned and 

Leased properties 

 

 100% Web-based, 

accessible anywhere 

 

 Intuitive, fast and easy to 

navigate 

 

 Flexible and customizable 

for BC & UCC needs 

 

 Executive summaries and 

reporting at every level 
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Maintenance 

Scheduling 

Document Repository 

Helpdesk 

Performance 

Reporting 

System Solutions 
Computerised Maintenance Management System (CMMS) 



Future Challenges 
The service environment is rapidly changing: 

 

• There are changing community expectations of how people 

wish to live in later years. 

 

• The number of older people as a percentage of the population 

is increasing  significantly - by  the year 2050, the number of 

people over 85 years will quadruple 

 

• There is far greater availability of community services and 

people who do enter residential aged care are doing so at a 

much later stage in life-this is their preference.  Three years 

ago Blue Care 40% low care, today 9% 

 

• There are fewer informal carers to provide care in the 

community as more women are in the paid workforce 



Future Challenges (cont.) 
 

• The federal government, who fund most of the health and aged 

care services Blue Care provide have launched their reform 

package Living Longer Living Better: 

• Greater emphasis on community care 

• Consumer directed care 

• Remove low: high care 

• Resident ingoings for all residents 

• Workforce compact 

• ACFI clawback -$$$$$$$$$ 
 

• We face workforce shortages at a time we also need to expand 

services. 

• There are never enough funds to cover costs. For organisations to 

be sustainable, we must look for ways to improve returns on 

investment. For ‘Not-for-Profits this is significantly important. 

• Blue Care has a diverse range of facilities to support our 

services, some modern and contemporary; but many which 

are at the end of their useful life. (Frank to Fix) 



In Summary 

Keys to Success! 

Strategic Property Planning 

Program management and budgeting 

Efficient resource management 

Compliance regime (Risk Mitigation) 

Effective information management and reporting 

Sustainable development (ESD) 

Simple and understood policies & procedures 

Stakeholder engagement (No Surprises) 

Professional approach to planning and service delivery 

AND LAST, BUT MOST IMPORTANTLY: 

Focus on support provided to Residents & Clients 
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