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Physicians Leadership
Academy: Year Two
The Physicians Leadership Academy (PLA), a program of leadership
development for the physician population was created as a response to
conversations with local physicians about the need for transformational
leadership in the healthcare sector. This includes establishing
compassionate doctor/patient relationships, developing greater
collaboration between physicians and other healthcare providers, and
creating leadership that will transform healthcare delivery. On June 23rd
the second class of fellows from the Physicians Leadership Academy had
their graduation. There are now 32 PLA graduates who are out in the field
providing new understandings and levels of leadership in the medical and
greater community.
The Academy focuses its resources in three primary areas: Emotional
Intelligence, Social Intelligence and Cognitive Capacity. Each area works
on the physician’s awareness of self, of others and of systems (primarily
healthcare) and the program is designed to work through these areas
individually and collectively. The PLA is being evaluated by a group
contracted out of OSU and the evaluations have been stunningly positive
for both years of the program.
This quote by the late CEO of the Hanover Insurance Company, Bill
O’Brien, “the success of an intervention depends on the interior condition
of the intervener,” could well be the motto for the PLA. A fundamental
tenant of the PLA is that the success of leadership depends on the
interior condition of the leader. It is for this
reason that the PLA
blends mindfulness and
meditation practices of
the East with cutting
edge content from the
West. Fellows learn
content in many areas
including participatory
leadership, organization
culture change,
design thinking,
transformative scenario planning, finance, Theory U, advocacy, big data
and more. Several fellows said they would leave the evening blown away
by the content presented and were continually impressed and inspired
each month.
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At the same time that this innovative content is being
taught, fellows learn mindfulness meditation. Upon
starting out, fellows from both classes thought that
this part of the program might be the least important
or desirable only to conclude that this was actually the
most important aspect of the program. The benefits
of mindfulness meditation are many but learning
to be kind to yourself is at the core. Again, similar
to the Bill O’Brien quote, when we learn to be kind
to ourselves that translates to kindness to family,
patients, co-workers and then becomes part of your
leadership style. We have learned from these first
two classes that physicians often find it difficult to be
kind to themselves. Upon graduating from the PLA,
two physicians commented they no longer found
themselves frequently angry and many more have
said that they now know how to access calmness in
themselves.
Physician Leadership Academy fellows learn that
if there is change they seek to make through their
leadership, talking alone will never accomplish their
intentions. They know that change is intellectual,
it is emotional, and it is behavioral. Action that is
congruent with the highest possibility of the change
they seek is required.
Year two of the Physicians Leadership Academy
began in September 2015. Fifteen fellows participated
in the ten-month Academy: Dr. Mihir Bakhru,
Dr. Matthew Cook, Dr. Stephanie Costa, Dr. Jim
Dorado, Dr. James Gangar, Dr. Elizabeth Kiracofe,
Dr. Kavitha Kotha, Dr. Jaswant Madhavan, Dr.
Bridget O’Brien, Dr. Shilpa Padia, Dr. Alpa Patel, Dr.
Matt Skomorowski, Dr. Robert Stone, Dr. Rohan
Thompson, and Dr. Joseph Winchell.
The Physician Leadership Academy is an
initiative of the Columbus Medical Association
Foundation. For more information visit the website
at www.physiciansleadershipacademy.org or
contact Will Crimi, project director, at
mutatioconsulting@gmail.com (978.590.9882),
or Dr. Phil H. Cass, curriculum director, at
philhcass@gmail.com (614.595.5152).

StepOne: Providing
Prenatal Intake and
Referral Services
In November of 2015, Physicians
CareConnection was selected by
CelebrateOne and was charged
with developing an effective
centralized prenatal care intake
and referral service to enhance
women’s ability to access
prenatal care.
On January 11, 2016,
StepOne for a Healthy
Pregnancy was launched.
StepOne provides information
to pregnant women (with an
emphasis on those women
that qualify for Medicaid
coverage) regarding prenatal,
obstetric care options available
to them within Columbus
and Franklin County. They
offer referrals to prenatal
appointments, family coaching
and support, and other
community resources.
As of May 31, 2016, StepOne
connected 809 women with
prenatal appointments and
resources utilizing 38 practice sites
that have partnered with StepOne
to provide care. Fifty-one percent of
the women being served by StepOne
reside in the 8 neighborhoods identified
as having the highest infant mortality
rates by the Greater Infant Mortality

Task Force. Over 70% of
the women served have
Medicaid insurance, 22%
were uninsured and 8%
had private insurance.
Those eligible for Medicaid
are able to coordinate
the processing of their
application with Franklin
County Job and Family
Services (FCJFS), a key partner
with StepOne, so that they do not
have to pay a copay for their first visit.
The StepOne program is still new and
continues to work with partners
to reduce systemic and social
barriers that women face as
they seek prenatal care.
Poverty, unemployment,
poor nutrition, drug
addiction/tobacco use,
substandard housing,
limited educational
opportunities, and chronic
stress are all barriers
that these women
experience. To effect
change and address
these issues,
StepOne, along
with four other
organizations
in Columbus,
have been
awarded $2.3
million to fight
infant mortality.

• Moms2B ($520,000) to expand into
four new neighborhoods, starting with
Linden, to provide prenatal and firstyear-of-life education and resources
• StepOne ($830,000) to implement a
new service linking women to prenatal
care after initial health screenings,
coordinating Medicaid eligibility and
enrollment, doctor appointment
reminders and transportation
• HandsOn Central Ohio ($150,000) to
hire a specialist to provide resource
support for community health workers
• Centering Pregnancy ($600,000) to
expand to three more locations in highrisk neighborhoods providing maternal
health care assessments, education
and support services
• The Maternal and Infant Recovery
Clinic ($200,000) for additional prenatal
services for drug addicted pregnant
women
Coordinating care for vulnerable pregnant women is
a daunting task but one that must be undertaken to
reduce infant mortality in Central Ohio.
Pregnant women who need to see a doctor, or women
who think they are pregnant, are encouraged to call
614.721.0009 for assistance.

Active shooter or mass casualty incidents such as those
that occurred at Columbine High School (Littleton,
Colorado), Sandy Hook Elementary (Newtown,
Connecticut), Century Movie Theater (Aurora, Colorado),
and now the Pulse nightclub in Orlando, Florida have
become a reality of modern American life. But until recently,
the responses to these tragic incidents have focused more
on law enforcement goals (stop the shooting) than trauma
care goals (stop the bleeding).
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On October 6, 2015, the White House launched the “Stop
the Bleed” campaign. The focus of this campaign is to
provide bystanders with the tools and knowledge to stop
life threatening bleeding. Our first responders and the
military have gained extensive experience and knowledge
on how to stop bleeding and this campaign will put those
skills in the hands of the public to save lives. Severe
uncontrolled bleeding can kill within minutes, potentially
before trained responders can arrive on scene. Research
has shown that bystanders, with little or no medical
training, can become heroic lifesavers. Similar to the use of
cardiopulmonary resuscitation (CPR) or automatic external
defibrillators (AEDs), improving public awareness about
how to stop severe bleeding and increasing access to
tourniquets and bleeding control kits can be the difference
between life and death.
For almost a year, surgeons and first responder
organizations have been working to increase the number
of survivors of an active shooter or mass casualty incident.
An important part of this initiative is to place Bleeding
Control Kits including tourniquets in public places where
they could potentially be needed quickly, a goal set forth
by the Harford Consensus, a collaborative group of trauma
surgeons, federal law enforcement, and emergency
responders. Driving the recommendations of the Harford
Consensus is the fact that in active shooter or intentional
mass casualty events, victims all too often bleed to death
before medically trained emergency responders can reach
the scene.

Another key call to action of the Hartford Consensus is
to educate and equip the public to respond to the need
of victims, keeping in mind that sometimes these people,
though uninjured or minimally injured, may be victims of
the incident themselves. However, activating that type of
response effort means that tourniquets and other equipment
need to be broadly available in the schools, offices, shopping
centers, churches, and other public places.
“Just as automatic defibrillators are easily usable and quickly
available to the public, so should easily applied tourniquets
be available in a similar manner and locations,” said Norman
McSwain, MD, FACS, medical director, pre-hospital trauma
life support.
The Central Ohio Trauma System (COTS), an affiliate of
the Columbus Medical Association has been working with
hospitals and other community healthcare partners for over
15 years planning and coordinating for the next big disaster
to hit the region. They have been formally recognized by the
Ohio Department of Health as the reginal coordinator for 27
hospitals in the 15 counties collectively defining central Ohio.
The Central Region Healthcare Preparedness Coalition has
taken on the Stop the Bleed Campaign as a regional initiative.
Tourniquets have been purchased for law enforcement
officers and will also be placed in strategic locations around
the region where the public gathers. Each county in the
region that houses a local healthcare preparedness coalition
will be conducting Stop the Bleed training sessions for the
public. Much like the CPR classes that target the lay person,
Stop the Bleed courses will educate non-medical or first
responders to save lives by compressing the wound and
applying a tourniquet. By expanding this campaign regionally,
the number of trained responders significantly increase with
the target goal of saving lives so that no one bleeds to death.
The tourniquet allocation program is sponsored by the
Central Ohio Trauma System who represents the Central
Ohio Regional Healthcare Preparedness Coalition Steering
Committee. This program is paid for with funding provided
by the Ohio Department of Health along with funds from the
Assistant Secretary of Preparedness and Response.
For more information on the Stop the Bleed Campaign, visit
www.dhs.gov/stopthebleed.
For more information on the Stop the Bleed Initiative in the
central Ohio region contact Jodi Keller, Associate Director
of Healthcare Emergency Preparedness at the Central Ohio
Trauma System jkeller@centralohiotraumasystem.org
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New Youth Advisory Council Alumni
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Seven members of the Youth
Advisory Council, the student group

nonprofit organizations in support of health and wellness programs

focused on making grants affecting youth on behalf of the CMA

that affect youth. To learn more about the Youth Advisory Council,

foundation, were recognized as they leave the high school ranks to

contact Brittany Strine at bstrine@goodhealthcolumbus.org or visit

pursue their higher education dreams.

the CMAF website at www.CMAFOhio.org/youthadvisorycouncil.

Those students in 2016 included, Charlotte Bryan, Stephanie Duros,
Amy McMahon, Allison Mellor, and William Pema, of Upper Arlington
High School, Cameron Fleming, of the Classical Conversations home
school program and Hannah Lee, of Hilliard Darby High School. One
graduate will be taking off for a year for adventure and discovery
before pursuing her college education and the other six will be
attending universities both in and out of Ohio this fall.
During their time on the Council each student dedicated themselves
to learning about Healthcare philanthropy, demonstrated their
passion for helping others and actively expressed their interest in
improving the health of the youth of Central Ohio.
Since 2001, the Youth Advisory Council – a group of students in
grades 8 through 12– have been identifying and awarding grants to

