2004 — 2005
CFMA Western
Michigan Chapter
Board of Directors

Officers
President
Jack Vande Guchte
Sobie Company, Inc.
Vice President
Dave Smith

CD Barnes Associates, Inc.

Secretary
Anita Rathbun
Triangle Associates, Inc.
Treasurer
Rhonda Huismann
Crowe Chizek & Co.
Directors
Dan Challa
McShane & Bowie
R. Todd Miller
Elzinga & Volkers, Inc.
Bob Brazda
Plante & Moran LLP
Past President
Jon Penning
B&V Mechanical
Membership Committee Chair
Ann Plummer
Beene Garter LLP
Promotion Committee Chair
Theresa Sickles
Beene Garter LLP
Golf Committee Co-Chairs
Jake Berzkalns
Rohde Construction
Program Committee Chair
Dave Smith
CD Barnes Associates, Inc.

EXTRAS

2922922222222 929292929292929299

L ayout

[ S S O N S S N I N

Acknowledgements...

Editor  TheresaSickles
BeeneGarter, LLP

Newsletter ~ TanyaStickler
Design/  pesign Plus, Inc.

2929292292222 929292929292929299

[ O O O O O N G G N

CONSTRUCTION
FINANCIAL

. . MANAGEMENT
ASSOCIATION

... ¢/050 Monroe Place
CFMA sicon
Grand Rapids, MI

49503

A Quarterly Publication from the Western Michigan Chapter
of the Construction Financial Management Association
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President’s Message

by Jack Vande Guchte

Another summer is history! |
think we say it every year, but it
seems that, for most of us, the

summer goes faster than the

choosing the activities to be
involved with for the year, make
sureyou add CFMA to your list.
Our first generd membership

other seasons. Cc meeting of the
'hopeyouhed —— \Nhen choosing ~ sesonison
agreat . Thursday,
activities to be Y
summer. September
netesmg IOVOIVEd WIth fOr 20 g e
wnstofal,  the year, make sure Radissonon

you've you add CFMA

probably

received alot

of messages

from people and organizations
about the start of fall activities.

Fal programs for schools, sports,

churches, and many other

organizations start back up after

the summer recess. When

to your list. 77

Ann Street
NW, just off
US 131. Our
Speaker is
Michadl D.
Sulgrove, Executive Director of
the G R. Ford Boy Scout Council
here in Grand Rapids. Histopicis
leadership, and he comes highly

Cont’d on Page 2



President’s Message, cont’d from Page 1

recommended by the members of
our chapter who have heard him.
A schedule of other meetings we
have planned isincluded in this

newsd etter.

Have you been part of the
Roundtablesthat we have had each
year? If so, you know that thisis
probably the best way to get to
know members. Many members
participate in these groups year
after year because of the close
friendships they’ ve developed
with those in their group. What
are the Roundtables? They are
discussion groups of eight
members. The groups meet
monthly for eight months of the
year — October through May. The
host for the month gets to choose
the discussion topic. If you

haven't participated in the pagt,

was it because you thought you
might not think of a good topic?
Don't let that stop you. Most of
the good discussions come from
tangents of the origina discussion
topics. Also, asanew addition this
year, we plan to have aRoundtable
exclusively for members who are

in heavy and highway construction.

Where else can you get involved?
How about your job? My thought
is to challenge you to become
more proactive in your job by
becoming a better leader. | hope
Michael Sulgrove, our September
speaker, can give you an ideaor
two to put into practice. It's often
alittle easier for us as financia
and accounting peopleto let
others in our company do the
leading. The business of

contractors often centers around

the estimators, project managers
and other operations personnel.
But we measurein dollars what
they do, and so we are oftenina
unique position to see the big
picture. Thisisnot only true for
the contractor members.
Associate members often have a
smilar relationship with their
clients. They see acompany from
a different perspective than
management. Be dert thisyear
for some ideas to suggest to
management to make things run
smoother or to be more cregtive in

solving problems.
We have a great chapter. Please
useit and al of itsresources asa

vauable tool to you this year.

Jack VandeGuchte
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SUMMIT 111

Chapter Affiliation Agreement

Our President left meavoicemail asking metogotoa
desert with 100+ degree heat in the middle of the summer.
| decidedtoreturnthecall.

Jack VandeGuchte drafted meto attend CFMA’s
Summit 1. | accepted the offer and was one of 67
peoplewho traveled to LasVegasfor lessthan 48 hours,
for aday and ahalf of meetingson August 4 and 5. We
represented almost half of CFMA’s chapters (41 out of 89
countrywide).

Thegoa for Summit I11 wasto build onthework doneat
thefirst two Summitsto strengthen CFMA at both the
nationa level and the chapter level witha“ Chapter
AffiligtionAgreement.” A* Chapter AffiliationAgreement”
will help CFM A Headquartersbe moreresponsiveand
accountabletotheloca chapters, obtain knowledgeto
better assist chaptersin providing valueto members, and
set basic requirementsfor consistency acrossall chapters.

Wereceived an overview of CFM A Headquarters
strategic plansaswell asthework done by prior Summits.
With thisfoundation, weworked in small groupsto
determinewhat should and shouldn’t bein the Chapter
AffiliationAgreement.

Most of theinformation isaready being provided to

CFMA through the President’ sAwards. Many opinions
werevoiced, and they will beworkedintoafina
document. CFMA Headquarterswill beconverting all the
flip chartsand notesfrom Summit 111 into adraft Chapter
AffilistionAgreement. They will review it with about 15
volunteersfrom Summit 111 to confirmthat it appropriately
captured thework donein LasVegas. At that point, the
Chapter Affiliation Agreement will bedistributed to dl the
officersof al 89 chaptersfor implementation.

Inshort, the Chapter Affiliation
Agreement will beatool to share
good ideasfrom successful chapters
to CFMA Headquarters, CFMA
Headquarterswill archiveand
digtributetheinformationand CFMA
will bestrengthenedona
countrywidebasis.

Thetripwasvauableinthat wewere
ableto further thework done by
prior Summitsto hel p strengthen
CFMA, wesaw all thework that
CFMA Headquartersdoesto help
thelocal chapters, wewere ableto
seeold friendsand make new ones
and believeit or not, we had an
enjoyableday and haf of meetingsin
the heat of aL asVVegas summer.

For additional detailspleasefed free
to contact Jon Lunderberg
(JonLunderberg@HUBIntermetiond.com
or 616.233.0140) or Mike Molaro
(mmolaro@cfma.org or
609.452.8000) for moreinformation
about Chapter Summit 1.




General Membership Meetings

Currently, general membership meetingstake place at Radisson Inn, 270 Ann Street NW in Grand Rapids.
Regigtration beginsat 11:30 am., with lunch served at 12:00 p.m.

Date Speaker Topic

September 22, 2005 Mike Sulgrove Leadership
GeradR. Ford Boy Scout Council

October 27, 2005 Jeff Amon Tax and Law Update
Miller, Johnson, Snell & Cummiskey, PLC

November 17, 2005 SteveMcCullogh Equipment Costing
Walburg & Associates PC

December 2005 NoMesting

January 26, 2006 FBI Agent (to be announced) WhiteCollar Crime

GR ia?ldenberg
&

Rhonda
6 Huisman

On passing the CCFP !v

exam in Chicago in July!

Thanks for your outstanding
achievements in representing our
chapter!




MemberShlp Update by Ann Plummer

Welcome to our newest members since our last issue of Extras!

Michael Waalkes
Lighthouse I nsurance Group
Referred by: Seve Landstra

Joe Riddering
Fishbeck, Thompson, Carr & Huber

Membership Statistics as
of August 1, 2005:

Chapter Membership Composite

Jack Hend CPA Genera Members &4 56%
ack Hendon, Associate Members 51 44%
Hendon & Slate, PC
Total 115 100%
Ron Lantz
CNA Surety

Replacing Dave Sayles who is retiring in September 2005

The following is the current status of our Chapter’s progress on the “Discover CFMA”
membership drive and the Chapter member composite as of January 2005.

“Discover CFMA” Chapter New Member Goal by 9/30/05 21
Membership New MembersAdded Since 9/30/04 - 12
Effect of 3/31/05 Non-Renewals + 12

Drive Update
New Members Needed to Reach Goal 21

Asyou can see with the above information, our non-renewals as of

March 31, 2005 equaled the total new members added during our last We
fiscal year; therefore, our new member goal is the same as it was last

September when National established the membership drive. need

Please, consider inviting referral sources, contractors, sub-contractors, yO ur
suppliers, customers and other service providers that would benefit from h e| p 11
being invalved in our organization. We are 115 members strong and
growing with so much experience to share. Please take ten minutesin
the next week to invite aguest to one or all of the fall meetings. Lunch
for first time guestsis FREE!

With 115 members working towardsthis goal, we will betherein no time!!!

If you have any questions about membership, please contact any Membership Committee
member listed below:

* DavidH. Gibbs «  Michael Poggi *  SuzanneSrauss

daibbs@iserv.net Pinnacle Insurance Partners Great L ake Systems, Inc.
_— ikep@pipgrmi. suzanne@alsroof.com

¢ John D. Koscielniak mik 1pgrmi.com stzamn Isroof.com
Yll’a' b}JeIrg _i‘kmct')at%’ PC e Todd Hanson ¢ Anita Rathbun
Lusel ure.com Financial Edge Triangle Associates

e Ann M. Plummer hanson@fin-edge.com anitar @triangle-inc.com
BeeneGarter LLP

aplummer @beenegarter.com * Michad S. TePastte
Wilber & Townshend, PC

+ Sevelandstra mtepastte@my-cpa-online.com
DykemaExcavators, Inc.

slandstra@dykemaexcavators.com
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Thanks, again, for all your hard work.
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CFMA
Western Michigan Chapter

Mission Statement
As the source and resource of
construction financial management
in West Michigan, our Association
unites individuals having financial
responsibilities in the construction
industry. We provide a forum
through which the Association’s
members can meet to network and
exchange ideas. We promote and
encourage leadership within the
construction industry, as well as our
Association. We develop and
coordinate educational programs
dedicated to the purpose of
improving the professional
standards of the industry and
enhancing the value of
construction financial managers to

their respective companies.
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