
SAN DIEGO CFMA FALL SEMINAR
Cash Management & Advanced Cash Forecasting

Presented by Course Author: 
Steve Lords, CPA, CCIFP – Arizona Pipeline Company

CASH MANAGEMENT 
Did you know that it’s possible for a construction company’s Controller/CFO to generate more profit for the 
company than a PM does on a construction project? It’s true. Effective cash management is the key. This 
course covers the cash flow life cycle, ways to optimize cash flow, and cash forecasting techniques.

Prerequisites:  This is a group-live program at the Basic level. No prerequisites or advanced preparation 
required. A basic understanding of construction accounting & financial management is recommended.

Program Outline:
• The Cash Flow Life Cycle
• How to Optimize Cash Flow
• Cash Forecasting
• Upon completing this course, you will be able to:
• Explain the value of cash flow management
• Establish and use internal controls
• Recommend and apply sound cash management techniques

Who should take this course? People new to the industry or new to job costing, CFOs, Controllers & CFMs 
with less than 3 years’ experience, Construction financial & accounting managers, Accounting personnel, 
Construction company owners, CPAs who need a better understanding of cash management as it pertains 
to construction companies, and professionals in other areas (Surety, Insurance, Banking, etc.) who need a 
better understanding of sound cash management principles as they pertain to construction companies.

Registration Fee: 
Cash Management (am session only) $95.00; for members & non-members
Cash Management & ACF (am & pm sessions) $145.00; for members & non-members

Registration:  Online registration is required.  http://cafe.cfma.org/sandiegoca/events/recentcommunityeventsdashboard. 
     

Payment Options:  The CFMA online registration page will allow you to generate an invoice or process a credit card payment via PayPal.  
Note: A PayPal account is not required for online payments, you may check-out as a guest.  

Refunds and cancellations:  Request for refunds must be received by November 9, 2017 and no refunds will be granted after this date. 
For information regarding refunds, complaints, or program cancellation policies, contact Cathe Young cyoung@soltekpacific.com

ADVANCED CASH FORECASTING (ACF) 
CFMA’s Advanced Cash Forecasting workshop is designed for construction financial professionals who have 
mastered the basic concepts presented in CFMA’s Cash Management module, and who are interested in 
learning more comprehensive forecasting approaches.

Prerequisites: This is a group-live program at the Intermediate level. CFMA’s Cash Management course is a 
prerequisite.

Program Outline:
• Review of Cash Forecasting Principles
• Forecasting Volume and EBITA
• Integrating Cash Forecasting & Annual Budget
• Developing a Backlog & “Burn-off” Schedule
• Working with the Cash Flow Forecasting Schedule
• Upon completing this course, you will be able to:
• Forecast Cash long-term;
• Project “burn-off” beyond current backlog; and
• Integrate Cash forecasting with budgeting

Who should take this course? CFOs, Controllers & CFMs with more than 3 years’ experience in construction 
accounting & financial management.

The Construction Financial Management Association (CFMA) is registered with the National Association of State Boards of Accountancy 
(NASBA) as a sponsor of continuing professional education on the National Registry of CPE Sponsors. State boards of accountancy have 
final authority on the acceptance of individual courses for CPE credit. Complaints regarding registered sponsors may be submitted to 
the National Registry of CPE Sponsors through its website: www.learningmarket.org.

WEDNESDAY
NOV. 15, 2017

Registration:
7:45 am – 8:15 am

Cash Management:
8:15 am – 12:15 pm

Lunch:
12:15 pm - 1:00 pm

(included with registration)

ACF:
1:00 pm – 4:30 pm

Happy Hour:
4:30 pm - 5:30 pm

(included with registration) 

Location:
Hotel Karlan 

a DoubleTree by Hilton 
14455 Penasquitos Dr. 
San Diego, CA 92129

Registration Deadline:
Thursday, Nov. 9, 2017

Earn 3.5 CPE credits in the field of 
Management Advisory Services.

Earn 4.0 CPE credits in the field of 
Management Advisory Services.

http://cyoung@soltekpacific.com
http://e2ma.net/go/10583828957/3793058/108036417/6913/goto:http:/www.learningmarket.org
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Steven Lords, CPA, CCIFP 
CFO, Vice President- Arizona Pipeline Co.

Steve joined Arizona Pipeline as the Chief Financial Officer on July 2, 2012. He has been actively 
involved in the construction industry for over twenty-five years, and has worked for both general 
contractors and subcontractors. This experience includes all kinds of commercial construction, 
residential multi-family, condominiums, infrastructure and several specialty trades, including 
underground utilities.

Before entering the construction industry Steve spent over eight years in public accounting. Steve 
graduated from Brigham Young University with a BS in Accounting. A member of CFMA since 1988, 
he has held a variety of leadership positions, including national President, President-Elect, Secre-
tary and Treasurer. Steve has also served as president of the Albuquerque, South Mississippi, Las 
Vegas and CA Inland Empire chapters.

Steve describes his management style in terms of the empowerment of employees, as he believes 
that the best approach is to provide sufficient training and support and then let the employees do 
their jobs. He also stresses to the support departments that he supervises that, “Our focus should 
be on finding solutions to the challenges and needs within the company. We should not be into 
telling people ‘no’, but rather into telling them ‘how’ to meet these needs.”.

Steve also believes that positive change in any company is accomplished through building con-
sensus among the company stakeholders. He has had broad experience in developing positive 
working relationships between Accounting and the Field and Operations. Often developing these 
relationships includes learning how others think, and helping them to better understand the lan-
guage, demands and successful principles of business financial management. He believes that the 
greatest financial successes come from all employees and departments working toward common 
goals. “If we do the right things, both well and consistently, good will come from these efforts, 
both in improved cash flow and in increased profits.”
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