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	Board of Directors Application



[bookmark: _Toc25262898]Ideal Qualities of Board Members
· Good standing with the Society and with CFA Institute (Required)
· Someone who will reflect a positive image of the Society, CFA Institute, and the investment profession
· A member that has contributed to the Society’s efforts (active volunteer) or a member with the ability or potential to make a notable contribution to the Society in one or more of the following areas:
· The CFA Program
· Society programs and events
· Professional development
· Membership
· Public awareness of the Society, CFA Program, and CFA Institute
· Professional placement
· Management of society affairs
· Strategic direction of the society
· Someone who will provide a fresh perspective and/or complement the perspective of current officers and Board members
· Someone who listens actively, communicates effectively, and shares equally information with all Board members, officers, and committees
· A member who is committed to serve the best interests of the Society
· A member who is committed to attend all Board meetings as well as promote Society events and programs
· A member who is sensitive to the demographics of the membership
· A member who works well with others and respects diverse opinions
[bookmark: _Toc25262897][bookmark: _Toc25262896]Responsibilities of the Board of Directors
The Board of Directors is essentially the management body for the Society. Responsibilities of the Board of Directors include:
· Acts on behalf of the general membership
· Establish Society policies in accordance with the Society’s bylaws 
· Elects officers 
· Develops strategic plan & approve budget 
· Monitors, evaluates and adjusts plan and budget 
· Establishes committees as needed
· Completes required training as outlined by CFA Institute, which may require travel to national and/or international conferences
Board members, like officers, have a fiduciary duty to act in the best interests of the Society and cannot put their own interests ahead of the Society's. The Board must also act prudently and not negligently manage the affairs of the Society. Finally, the Board must make certain that it properly exercises its authority in managing the Society and does not abrogate its responsibilities to others.
Board of Directors Term Limits
Board members will be limited to three consecutive two-year terms. After three consecutive terms, the individual must complete a minimum of one-year period off the Board, after which, the individual will be eligible to serve on the Board again. Former board members completing their one-year period off the Board may be called back to serve on the Board prior to the completion of the one-year period in cases of unplanned events, including untimely Board member resignation or removal. These term limits become effective in the fiscal year 2018-2019, beginning on July 1, 2018. The term limits will not be retroactive; therefore, all Board members will begin abiding by this standard on this date.
[bookmark: _Toc25262908]Board of Directors Complimentary Event Attendance
To recognize the volunteer efforts of the Board of Directors and to facilitate their attendance at Society events without concerns of financial hardship, all current members of the Board of Directors shall receive complimentary attendance at Society events.

However, it should be noted that this privilege is not to be considered automatic. Failure to attend when pre-registered will result in the expectation of payment at the member rate for the event in question, the same as is expected of any pre-registered member that does not show or cancel in the appropriate time. Directors are expected to attend 3 events during a fiscal year. 

Additionally, failure to actively participate in the operation of the society through regular board meeting attendance and participation on a through service on a committee will result in revocation of the complimentary attendance privilege. Regular board meeting attendance is defined as being present via conference call or in person to 2/3 of board meetings (e.g. 4 out of 6 board meetings held in a given fiscal year).

Selection Process
Directors are nominated by the Nominating Committee, which is comprised of three members, one of which should be an officer. The Immediate Past-President or a past president should chair the committee and no member of the committee may be up for election in the coming term.  
The Committee reviews all applications in March/April and then interviews potential candidates in-person or via phone. Nominations are announced in May and the slate of nominees is voted on by the regular membership at the annual meeting in June. The new Board is installed in July.
Thank you for your consideration of this vital position with our Society.



	Full Name
	

	Address	

	City/State/Zip	

	Home Phone	
	Cell Phone	

	Email	

	

	Please respond to the following questions:

	What is your professional background? Please include a short description of your current job as well as a brief employment history. You may also attach your most current resume or LinkedIn Profile to this application.

	

	What inspires you to want to become a Director of CFA Society South Florida? What do you most hope to accomplish?

	

	What do you consider to be the most important strength you will bring to the Board?

	

	What meaningful positions/functions/activities have you participated in with CFA Society South Florida or as a volunteer with any other organization?

	

	Do you have you experience sitting on a board, particularly a non-profit board? If yes, please explain.

	

	Please provide one or two references who can address your strengths and qualifications for this position. If possible, please have at least one reference be a current CFA Society South Florida member.

	1.
2.

	Mention one area you think the Society/Board executes exceedingly well and one area you believe could be improved (e.g. programs, education)

	

	Other comments/notes that you think will be relevant for consideration

	

	Please email your completed responses back to admin@cfasouthflorida.org. Thank you for your interest!
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