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THE MULTI-AI WORKFLOW

Different AI models have different strengths.

ChatGPT
Ideation & Drafting

Use for brainstorming and first drafts.

Claude
Analysis & Reasoning

Use for complex reasoning, long documents, nuanced 
critiques.

Gemini
Data & Integration

Use when needing Real-time data, integration into Google 
Workspace is a priority, or for multi-modal tasks.

Perplexity
Research & Sourcing

Use for search, citations, and references.



THE Four Pi l lars  Prompt Engineering 
Framework 

Pi l lar  
One

R o l e

W h o A r e Y o u
T a l k i n g T o ?

Pi l lar  
Two
C o n t e x t

W h a t D o e s
t h e A I n e e d

t o  k n o w ?

Pi l lar  
Three

C o n s t r a i n t s

W h a t  A r e  t h e  
B o u n d a r i e s ?

P i l lar  
Four
F o r m a t

H o w  s h o u l d  
t h e  o u t p u t  

l o o k ?



The Framework in Practice 
R o l e
I  a m  a  C F A  c h a r t e r h o l d e r a n d  s e n i o r  e q u i t y  a n a l y s t  w i t h  1 5  y e a r s  
o f  e x p e r i e n c e  c o v e r i n g  m i d - c a p  i n d u s t r i a l  e q u i t i e s .

C o n t e x t
I ' v e  a t t a c h e d  Q 2  e a r n i n g s  c a l l  t r a n s c r i p t s  f o r  t h r e e  c o m p a n i e s  I  
c o v e r .  I  n e e d  a  c o m p a r a t i v e  a n a l y s i s  t o  p r e s e n t  a t  a n  u p c o m i n g  
m e e t i n g .

F o r m a t
D e l i v e r  a  3 - c o l u m n  c o m p a r i s o n  t a b l e  ( c o m p a n y  /  f o r w a r d  g u i d a n c e  
/  c o n f l i c t s )  f o l l o w e d  b y  a  3 - s e n t e n c e  p a r a g r a p h  s u m m a r i z i n g  t h e  
r e s u l t s  f o r  e a c h  c o m p a n y .

C o n s t r a i n t s s
F o c u s  o n  f o r w a r d  g u i d a n c e  a n d  m a r g i n  c o m m e n t a r y  o n l y .  D o  n o t  
s p e c u l a t e  b e y o n d  w h a t  m a n a g e m e n t  s t a t e d .  F l a g  a n y  c o n f l i c t i n g  
s i g n a l s  i n  t h e  t r a n s c r i p t s .



The Prompt Upgrade 
Without the Four Pillars

"Summarize these earnings calls."

• Generic, no role assigned
• No context or purpose provided
• No constraints, results will vary widely
• Output format undefined

With the Four Pillars

Role: Senior equity analyst
Context: Summarize Q2 earnings calls
Constraints: Guidance only, flag conflicts
Format: Table + 3-sentence synthesis

• Expert persona activates domain knowledge
• Purpose is explicit
• Repeatable for any earnings cycle
• Output is structured and ready to use



Chain  of  Thought :
Make AI  Show I ts  Work

• S t e p  O n e :  E x p l a i n  t h e  F u n d a m e n t a l  P r o b l e m  B l o c k c h a i n  
S o l v e s

• S t e p  T w o :  D e s c r i b e  h o w  T r a d i t i o n a l  S o l u t i o n s  F a l l  S h o r t

• S t e p  T h r e e :  W a l k  T h r o u g h  H o w  B l o c k c h a i n  A d d r e s s e s  
T h e s e  S h o r t c o m i n g s

• S t e p  F o u r :  P r o v i d e  C o n c r e t e  E x a m p l e s

• S t e p  F i v e :  D i s c u s s  C u r r e n t  L i m i t a t i o n s  a n d  F u t u r e  
P o t e n t i a l



Sel f  Cr i t ique and I terat ion:
Bui ld  Better  Through Ref lect ion

C r i t i q u e  y o u r  p r e v i o u s  r e s p o n s e  o n  t h e s e  d i m e n s i o n s  

1 . W h a t  i m p o r t a n t  p e r s p e c t i v e s  o r  s t a k e h o l d e r s  d i d  I  
m i s s ?

2 . W h a t  a s s u m p t i o n s  a m  I  m a k i n g  t h a t  m i g h t  n o t  h o l d ?  

3 . W h e r e  i s  m y  r e a s o n i n g  w e a k e s t ?  

4 . W h a t  a d d i t i o n a l  i n f o r m a t i o n  w o u l d  s t r e n g t h e n  t h i s  
a n a l y s i s ?  

P r o v i d e  a  r e v i s e d  r e s p o n s e  a d d r e s s i n g  t h e s e  i s s u e s . "



Context  Preservation:
The Four  Layer  Context  Stack

• L a y e r  O n e :  C l a r i f y  Y o u r  P r i m a r y  G o a l

• L a y e r  T w o :  T r a c k  W h a t ’ s  B e e n  D i s c u s s e d

• L a y e r  T h r e e :  D o c u m e n t  P r e f e r e n c e s

• L a y e r  F o u r :  W h a t  C o m e s  N e x t



Four Prompt Patterns That Always 
Del iver  

S p e c i f i c i t y  
B e a t s  

V a g u e n e s s

V a g u e  i n p u t   
l e a d s  t o  
g e n e r i c  
o u t p u t .  

S p e c i f i c  i n p u t  
f o c u s e s  t h e  

L L M s  
r e s p o n s e .

F r o n t - L o a d  
C o n t e x t

M o d e l s  r e a d  
p r o m p t s  

s e q u e n t i a l l y .  

D o n ’ t  
O n e - S h o t

A n a l y z e  t h e  
o u t p u t ,  
r e q u e s t  

t a r g e t e d  
r e v i s i o n s .

F o r c e  
V e r i f i c a t i o n

H a l l u c i n a t i o n s  
r e f l e c t   

u n w i l l i n g n e s s  
t o  a d m i t  t h e y  

d o n ’ t  k n o w  
s o m e t h i n g .



Generate Perspectives Systematical ly

• T h e  o p t i m i s t :  W h a t  i s  t h e  b e s t  r e a s o n a b l e  o u t c o m e ?

• T h e  p e s s i m i s t :  W h a t  c o u l d  g o  w r o n g ?

• T h e  f i n a n c i a l  a n a l y s t :  W h a t  a r e  t h e  q u a n t i f i a b l e  c o s t s  
a n d  b e n e f i t s ?

• T h e  i m p l e m e n t e r :  W h a t  i s  a c t u a l l y  r e q u i r e d  t o  e x e c u t e  
t h i s ?

• T h e  a f f e c t e d  s t a k e h o l d e r :  H o w  d o e s  t h i s  l o o k  t o  p e o p l e  
i m p a c t e d  b y  t h e  d e c i s i o n ?



Three Prompt Patterns That Produce 
Confidently Wrong Answers 

The 
Authority 

Gap
A v o i d  a s s i g n i n g  
t h e  A I  a  r o l e  i t  

c a n ’ t  p l a y .

Specif ic ity 
Creep

D o  n o t  a s k  f o r  
p r e c i s e  e x a m p l e s  

i n  g e n e r a l  
r e q u e s t s  

Temporal  
Confusion

A s k  a b o u t  
s o m e t h i n g  t h a t  
h a p p e n e d  a f t e r  
t h e  A I s  t r a i n i n g  

c u t o f f  a n d  i t  w i l l  
a n s w e r  a n y w a y



Five Steps for  Diagnosing 
Hal lucinations

• S t e p  O n e :  V e r i f y  K n o w l e d g e  B o u n d a r i e s

• S t e p  T w o :  C h e c k  f o r  S u s p i c i o u s l y  P e r f e c t  D e t a i l s

• S t e p  T h r e e :  U s e  V e r i f i c a t i o n  P r o m p t s

• S t e p  F o u r :  A p p l y  t h e  R e v e r s e  P r o m p t  T e c h n i q u e

• S t e p  F i v e :  C r o s s  R e f e r e n c e  w i t h  E x t e r n a l  V a l i d a t i o n



Articulate Your Uncertainty

• W h a t  a r e  y o u  c e r t a i n  a b o u t

• W h a t  a r e  y o u  f a i r l y  c o n f i d e n t  a b o u t

• W h a t  a r e  y o u  g u e s s i n g  a t

• W h a t  y o u  d o  n o t  k n o w  b u t  m a t t e r s



The Five Step Framework for  AI  
Enhanced Presentations

• S t e p  O n e :  C o n t e x t  D u m p

• S t e p  T w o :  S t r u c t u r a l  E x p l o r a t i o n
• P r o m p t  f o r  T h r e e  S t r u c t u r e s

• S t e p  T h r e e :  C o n t e n t  D e v e l o p m e n t

• S t e p  F o u r :  V i s u a l  S t r a t e g y  D e v e l o p m e n t

• S t e p  F i v e :  I t e r a t i v e  R e f i n e m e n t



Keep in Touch 

Making AI Work for You  |  Steven Miller

L i n k e d I n
h t t p s : / / w w w . l i n k e d i n . c o m / i n / s t e v e n - m i l l e r - c f a /

N e w s l e t t e r
h t t p s : / / s t e v e n l m i l l e r . s u b s t a c k . c o m /

G e t  t h e  B o o k
https://www.amazon.com/Make-AI-Work-You-Workflows-

ebook/dp/B0GNRDZ6TD

E m a i l
s t e v e @ s t e v e n l m i l l e r . m e
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