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Where We Started...

Mission: “To Improve Lives Through Real Estate.”
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Growth

1. Passively Invest

SIG handles every aspect of the

investment to align with our

investors.
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OUR MISSION

To improve lives through real estate.

OUR VISION

To build a company where a relentless drive fuels

our growth and improves the lives of our team and
our investors. To do this, our focus is to provide
opportunities for our team to grow and achieve their
dreams both personally and professionally. For our
investors, we provide only investment opportunities
that have been thoroughly serutinized by our
processes. Day in, day out, we work with determination
to persevere through every challenge in achieving our
goals. Summed up in one word, the Spartan team is
defined by its GRITT.

OUR VALUES

At Spartan we live by our core values. Our values are
a set of actions that when taken improve the lives of
everyone we do business with. They're what keep us
on the straight and narrow. They enable us to make the

right decision when the wrong decision is much easier.

SPARTAN

INVESTMENT GROUP

Invest in Our Values™

VLAY
~ ”~
/@

Respect Integrity
2. Schedule a Call 3. Invest 4. Review Our Offering
SIG provides passive investment We share all information on each Spartan reviews hundreds of deals
opportunities unigue to your investment ta make the best to provide the best opportunities to
investment strategy. decision.

GROWTH:

Stretch. Drive. Push yourself
and our company to the next
level. Never settle for less than
excellence.

RESPECT:

One team, one fight. Our
team is our strength. Respect
everyone’s opinions. Support

them in their endeavors.

INTEGRITY:

Never waiver. Choose the

hard right over the easy wrong
every time regardless of the

consequence.

TENACITY:

Stick with it. Never quit. Get
back up when you're knocked
down. There is always one
more thing you can do.

TRANSPARENCY:

No secrets. Communicate
openly and truthfully in all
situations. Mistakes are

learning opportunities.

Transparency

5. Regular Updates
Receive detailed monthly
investment updates and quarterly

reparts.

SPARTAN VALUES DEFINED BY OUR GRITT
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WHAT WE
WANT..

EXPANSION
and/or
GROUND UP
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WHERE
WE
LOOK...

TARGET
150
MSAs

Acquisitions Team

v' 1,237 DEALS REVIEWED
v' 24 OFFERS
v" 9 CLOSED

v' Goal to Acquire $150M in
2021

Meet our Acquisition Team

Ben Lapidus

DIRECTOR OF ACQUISITIONS

Tyler Burke

INVESTMENT

ASSOCIATE

Ottawa Montn

Albany

New Yor

Philade(phia




CASE STUDY
$6.0M
$443,000/NOI
7.38% CAP
APRIL 2019

— $6.0M Purchase Price

— $1.0 M Construction

~$7.5M —
— $250k Project Fees

- $250k Operating Reserves

Sources & Uses



SPONSORSHIP FEES

Sponsorship*?
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Property Management Project Management

97.7% PHYSICAL
OCCUPANCY

83% ECONOMIC
OCCUPANCY

MYSTERY
SHOPPED
COMPETITORS
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Dispasition

$7.5M Total Project Cost
X 3% Acquisition/Sponsor Fee

$225,000

$1.2M Annual Gross Revenue

X 5% Property Management Fees

$60,000

COMPETITIVE ANALYSIS

There are 7 assessed self storage competitors within a 15 minute drive time of the subject site:
|

‘ T ISrEJp n’ Lock Self Storage -
2. Ideal Self Storage

3. Complete Self Storage

4. Corsicana Self Storage

5. U Store Self Storage

6. Hardy Avenue Self Storage

7. J&C Self Storage
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Rent Variations Analysis Page 1

MINI - WEST STORAGE 12/28/2018  11:51:49 AM
G B P Size Periodic GR. POTENTIAL CURRENT PREPAID 30+ DAYS OTHER COMPANY
Deseription Rent  Units Rent  Unils Rent  Units Rent Units Rent  Units Rent  Units Rent
1-5X 10 $23.50 1 $23.50 0 $0.00 | £23.50 1] $0.00 0 $0.00 0 $0.00
$24.00 1 $24.00 0 $0.00 1 £24.00 13 $0,00 0 £0.00 0 $0.00
$26.00 1 $26.00 0 $0.00 1 $26.00 0 $0.00 (1] $0.00 1] $0.00
$£30.00 I $30.00 0 $0.00 1 £30.00 0 $0.00 0 80.00 0 $0.00
$31.00 4 $124.00 1] $0.00 4 $124.00 1] $0.00 0 80,00 0 $0.00
$33.00 9 $297.00 0 $0.00 9 $297.00 1] $0,00 0 $0.00 0 $0.00
$35.00 2 $70.00 0 $0.00 2 $70.00 ] $0.00 0 $0.00 0 $0.00
$40.00 4 $160.00 0 $0.00 4 $160.00 1] $0,00 0 $0.00 ] $0.00
$45.00 5 $225.00 0 $0.00 5 $225.00 1] $0.00 1] $0.00 0 $0.00
$47.00 * 67 §3,149.00 9 $423.00 51 $2,397.00 4 $188.00 3 £141.00 0 $0.00
11-5 X 10 CLIMAT  $35.00 2 $70.00 1] S0.00 2 £70.00 0 $0.00 ] $0.00 Q $0.00
$45.00 y $90.00 0 $0.00 2 $90.00 0 $0.00 0 $0.00 0 £0.00
$47.00 4 $188.00 0 $0.00 4 $188.00 0 $0.00 0 $0.00 0 $0.00
$48.00 | $48.00 0 50,00 1 $48.00 1] $0.00 0 §0.00 0 $0.00
$50.00 1 $50.00 0 $0.00 1 £50.00 0 $0.00 0 £0.00 [i] $0.00
$53.00 1 $53.00 0 50.00 1 $53.00 o $0.00 0 0,00 ] $0.00
$55.00 1 $55.00 0 $0.00 1 $£55.00 0 $0.00 0 $0.00 0 $0.00
$60.00 | $60.00 1] 0,00 1 £60.00 0 $0.00 1] $0.00 0 $0.00
$65.00 * 300 $1,950.00 0 S0.00 26 $1,690.00 i $65.00 3 $195.00 0 $0.00
2-10X 10 $0.00 | S0.00 0 $0.00 1 $0.00 0 $0.00 0 $0.00 0 $0.00
$31.00 1 $31.00 1] $0.00 1 $31.00 ] $0.00 0 $0.00 0 $0.00
$32.00 1 $32.00 0 $0.00 1 $32.00 0 $0.00 0 $0.00 0 $0.00
$35.00 9 $315.00 0 $0.00 ] $315.00 ] $0.00 ] $0.00 0 $0.00
$37.00 2 $74.00 0 $0.00 2 $74.00 0 $0.00 0 $0.00 0 $0.00
$37.50 4 $150.00 0 $0.00 4 $150.00 0 $0.00 0 $0.00 ] $0.00
$39.00 2 $78.00 1] $0.00 2 $£78.00 0 $0.00 0 $0.00 1] $0.00
$40.00 6 $240.00 1] $0.00 5 $200.00 1 §40.00 0 $0.00 0 $00.00
$42.00 2 $84.00 0 $0.00 2 $84.00 0 $0.00 0 $0.00 0 $0.00
$43.00 | $43.00 0 $0.00 ] $43.00 0 $0.00 0 $0.00 ] $0.00
$44.00 I $484.00 | $44.00 9 539600 1 §44.00 0 $0.00 0 $0.00
$45.00 7 £315.00 ] $45.00 [ $270.00 0 $0.00 0 $0.00 0 $0.00
$46.00 17 $782.00 ] $92.00 15 $690.00 0 $0.00 0 $0.00 0 $0.00
$£47.00 k] $141.00 0 $0.00 3 $141.00 0 $0.00 0 $0.00 0 $0.00
$48.00 15 $720.00 3 $144.00 12 $576.00 0 $0.00 0 $0.00 0 $0.00
$49.00 4 5196.00 0 $0.00 3 §$147.00 1 £49.00 0 $0.00 0 $0.00

$165,000/YR

GAP BETWEEN
CURRENT & STREET
RATES

Example: 19 5X10 units
paying less than $35/mo.

Standard rent was
$47/mo. for a 5X10



UNDERWROTE
INCREASING RENTS
$72,000/YR OVER
18 MONTHS

$6k/MO. CASH FLOW
$1.02M VALUE

CIVIL
ENGINEER
TO
MAXIMIZE
THE SITE
PLAN




DETERMINED -
40,000 z
SQUARE FEET |
POSSIBLE..

20,000 SQ FT
UNDERWRITTEN

$1M BUILD BUDGET
6 MONTH BUILD
15 MONTH LEASE UP
$155,000/YR NOI
$2.34M VALUE ADD




Operational Improvements

- Rebrand facility

- Increase rents to market rate

- Staff training to enhance the customer experience
- Develop community partnerships

- Develop corporate business relationships

- Add tenant insurance and retail sales S I D R H G E

FREE

Construction Update — Mini West Storage

Mini West Self Storage-Bldg 1 Mini West Self Storage, LLC
1400 N 45th St. 9888 West Belleview # 2962
Corsicana TX 75110 Denver CO 80123
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MADISON "SPECS |

SPECIALIZED PROPERTY ENGINEERING & COST SEGREGATION

$1.7M
Accelerated Depreciation
with Cost Segregation

Tax LLosses

» BONUS DEPRECIATION
» USUALLY, LOSSES IN Y1

» CAN BE SHARED WITH
SPONSOR/OPERATOR

» ISSUED IN MARCH

-
SPARTAN

INVESTMENT GROUP

Schedule K-1 Final K-1 Amended K-1 OMB No. 1545-0123

i - 2019 Part lll_ Partner’s Share of Current Year Income,

awes - Far calenc yex 2019, o tax yex Credits, and Other Items
begmng [02/22/2019] cpang[L2/31/2013] [ 1 oranary tuzmess ncome fozz) | 15 creaes

Partner’s Share of Income, Deductions, | -3,263.

Credits, etc. > See separate instructions. | 2 |

Part]__Inf About the F hip | -18.482. [

A 'S identification number 3 Other net rental ncome (053)

8 Parmerships rame, address, ciy, state, and ZIP code

MINI WEST SELF-STORAGE, LLC
1211 AVERY STREET, SUITE 201
GOLDEN, CO 80403

CIRS Center where partnership fied retum >
E-FILE

1
4b capra
1
“I

17 Atemative mun tax (AMT) rems

D || Check d this is a publicly traded partnesship (PTP)

PartIl__Information About the Partner

E Parter’s S5l or Tl (Do not use Till of a disregarded entity. See inst)

6b Ouaited avidencz nONdeduCtdie expences
F Hlame, address, city, state, and ZIP code for partner entered i E. See instructions. |
SGTMHMW
7 Royane: 19
| A | 1,643.
6 General partner or LLC Limi orotherLLC | & i
member-manager member | 20 Oer mtamasen
H1[X] Domestic partner i s v_|* STMT
Ha[_ # the partner & 2 disregarded entity (DE), enter the partmer's: | z [* STMT
™ e b Cobectbiez@etsjganfosy  [AG | * 6.247.
11 What type of entity is this pwtner? PARTNERSHIP |
12 1f this parmer is a retirement phan (IRA'SEPKeoghietc ), checkhere | | |sc 1=0gan
J  Parmer’s share of profit, loss, and capitat: l
Beginaing Ending 10 tet zection 1231 gan (025
Profit 1.0870000% 1.0870000% | |
Loss 1.0870000% 1.0870000% |11 Other ncome pozz)
Capial 1.0870000% 1.0870000% | |
Check if decrease is due 1o <ale or exchange of partnerchip interest (] |
K Parmer's share of labilites: |
Beginning Ending 12 Section 179 deducton
Nonrecourse ... $ s l
Quakfied nonrecourse 13 Other Geauctons
: s s |
S 0.]s 0. |

if Item K includes liability amounts from lower tier

Parter’s Capital Account Analysis
SEE STATEMENT

Beginning capital account s
Gapital contributed during the year s 50,000, 21 [_] More tan one actvaty tor atrux pupozest
Current year net income (loss) H =21,745. |22 [ tore than ome actvity tor passwe actey purpozest
Other ( ) (attach explanation) s -543.| ‘Seeanached statement for additional

& S0 1,643,

account $ 26,063. f



Assumptions for Underwriting

»> 40.3% EGI RATIO

» 90% MAX ECON OCCUPANCY
» 20,000 SQFT EXPANSION

»> 6.6% CAP RATE EXIT

S ~ ASSUMPTION -

Financing

> 75% LEVERAGE

> LOCAL BANK yl

> 4.5% INTEREST WW

> 2 YEARS INTEREST ONLY CW Q/V\d[

> 25 YR AMORTIZATION eqt l{/fm)'
=

> $1.6M DRAW FOR EXPANSION



Proposed

$72K/YR INCREASE
RENT INCREASE (18 mo.)

+
$155K/YR INCREASE
w/ 20K Sqg. Ft. EXPANSION

4=
$443k EXISTING NOI

= $670K NOI or $10.151M

(6.6% Cap)

Current - Month 28 of 60

$133K/YR ACTUAL INCREASE
RENT INCREASE (18 mo.)

+

$300K/YR INCREASE
w/ 40K Sq. Ft. EXPANSION

+
$443k EXISTING NOI

= $876K NOI or $13.271M

(6.6% Cap)

Distribution Analysis

51,600

51,300
£1.200 /
51,000

ProFormz

— Actuals

5630 51,013 $a00 5220 S660 51,135 51,417

Qz1% 0319 0419 120 Q220 0320 0420 o121
5409 §732 §738 5785 5828 s681 $356 $346

Q221 0321 0421 0122 222 0322 | @427 0123 @23 (B3 m423  aiz4
$s08 Se58 887 51,077 S8eR S8ss' | 51,050 S1,241 51,365 31,378 51,392 51,408

Revenue Analysis

5350,000
5300,000
5250,000
5200,000
5150,000
5100,000

$50,000

50

o Q213 as13 0519 QL0 Q230 Q3 20 a4 20 o171

FroForma 0

— Aruals 50 5133447 514,725 5134321 5185500 5187,282 5210631 5187 467

0221 o321 Q421 aiz2 Qz22 Q311 o422 0123 Qzi3 0313 0a23 Qi24

513,585 5197996 5138637 5201532 S20B,218 5212721 S220,037 S230,560 5241108 5251683 S262,285 S5272,912 S52E3,566 5234246 5304953 315,637 S3ITEL 534,000 25,221 5326445

Expenses Analysis

5300,000
$250,000
200,000
£$150,000
100,000
550,000
50

Pro Forma

[T

58/

§127,523 5170,787 S161,428 5154402 $146,544 5117,197 5135490

Qz1s 0219 0518 Q1o Qzzo Q320 Qaz0 ai21
5108,845 5164,263 5164695 5165442 5170145 5181 406 5203646 5214662 5217684 5215565 5221 460 5223,358 5243655 S5254,762 5256675 5258555 5260,008 S5260,599 S5261,196 5261792

Q221 a3zl 0331 [a1552 az22 Q322 0412 ai113 0223 @313 Q423 Q124

Net Ordinary Income Analysis

5100,000
380,000
550,000
540,000 -
520,000 -

50

o 0119 | 0319 0419 @20 Q220 Q320 420 @21

PmForma 50
e AC LS s 510924 543938 532833 31098 540,638 93434 551977

az 71 (2= as21 132 Q222 0322 0422 m23 W23 @23 3 arzs

3,745 5337327 533941 536090 533070 | 531316 516350 $15900 523425 332115 550,824 549554 539,912 3539486 548278 $57,091 562773 963399 $64,026 | 354,553



Our Investor Network - But Who Actually Invests..?

o PO;;E‘S’E Deal
OCla edla ¢}
2%

| 4% _0 - Misc

Webinars 1%
4%
. Personal Relationships
Referrals 33%
5%

Online Webform

17%
Meetups

31%

Our Active Investors

Online Webform Euatdl Madia
2 2%
Meetups
9%
Referrals Personal Relationships

19% 68%




THE JOURNEY TO
BUILDING A
BRAND &
BUILDING A
BUSINESS...

How?

USED SYNDICATION AS ATOOL

PM FEES, ASSET FEES, PROMOTE/SPLITS E

CONTINUED TO INVEST IN AND /)
BUILD THE BUSINESS 0S5



Why We Chose Self-Storage

RECESSION o
RESISTANT...

3E'S

* Through March 24

Index: December 1993=100

0
O H PO
'9%5:9% SFE S

PR S&P 500 Peak-Trough

— AIlREITs S&P 500: 51%
All REITs: -68%

— Self-Storage REITs e &1%

Trough-Current
+222%
+329%
+622%

Sources: Marcus & Millichap Research Services, NAREIT, Standard & Poor’s

® il o

Building the Spartan Brand

-

o

Quarterly Newsletters

Revamped Website

DJlin

f

) wie

_2
Social Media

Speaking Engagements

B

Podcasts

Masterminds

Monthly Webinars

Published Articles




Track Your

=Sl Investments on
[]5' — —— Your Dashboard
= R
=" ——
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Financial Reporting

Every Quarter Investor Quarterly

Statements Delivered

—._f;:.:__r;\ CONNECTED to the D{ashboard
e TO OUR 3 _/
INVESTORS ==
| 15EES
Em[@ pg=
SPARTAN Communicates by

Teleconference
Every Quarter

TNVESTMENT GROUP

Project Every Month
on the 15th

we ara

thly and guarterly basis | provid
ing to bring things that aren't up to par, back to operational excellence

CHANCES ARE
YOU ARE 2
SELLING A 2w,
SECURITY X

El SPARTAN LEGAL REQUIREMENTS




—WSPARTAN

—WSPARTAN

{RAINBOW’S\

SECURITIES &

EXCHANGE i

ACT OF 1933 \cm\su
1929 |

LEGAL REQUIREMENTS

Regulation D — 506(b)

v' 90% of Private Solicitations under @
>06(b) KEEP
v’ Sophisticated, Non-Accredited/Accredited CALM
AND GET TO KNOW
v’ No advertising EACH OTHER

BETTER

v’ Pre-Existing Relationship

v’ Purchaser Qualification (PQ)

LEGAL REQUIREMENTS



Regulation D — 506(b)

v’ Jobs Act introduced 506(c)
v’ Accredited Investors Only

v Allows General Solicitation

: T O oo
v/ 3rd Party Accredited Investor PRESIDENT OBAMA SIGNS THE JOBS ACT

Verification Required

=m SPARTAN

LEGAL REQUIREMENTS

Operating Agreement
Offering Memorandum

Private Placement Memorandum
Purchaser Questionnaire

Subscription Agreement

Form D / Blue Sky Filings

=m SPARTAN

REQUIRED PAPERWORK




Private Placement Memorandum

Risk Factors

v You can lose your
investment)

v’ Generic and specific
risks

Risks Relating to the Business

The full expansion plan is dependent on further citv approval. The Company is seeking city approval on a
conditional use permit to complete the planned expansion of all the units. The Company will not have obtained this
approval by the time it closes on the Property and will purchase the Property regardless. If the city were to deny the
permit, it would severely limit the extent to which the Company is able to execute its proposed business plan and thus
returns would be possibly much lower than anticipated.

County assessments of properties, based on purchase price. County assessors in Texas may appraise the value of
the property at a higher rate than m previous years. The new tax assessments may lead to higher property taxes and have
a negative impact on the Property’s financial performance.

The Company is subject to all risks of attributable to investments in real estate. The Company will be investing
in a Property that is subject to all risks inherent in such a business. In general, a downturn in the national or local
economy, changes in zoning or tax laws, or the availability of financing could affect the performance and value of the
Property. Also, because real estate is relatively illiquid, the Company may not be able to respond promptly to adverse
economic or other conditions by disposing of its real estate holdings. Other risks include local market conditions,
changes in economic conditions or interest rates, the unavailability or increased costs of financing, changes in real estate
expenses, changes in governmental rules and policies (such as zoning), condemnation, casualty, acts of God.
competition, the unavailability of funds to meet utility and maintenance costs, insurance costs and real estate
taxes, liability under environmental or other laws and other factors which are beyond the control of the Company. The
Property acquired by the Company may not perform to the Company’s expectations, may not appreciate in value,
may depreciate in value, and/or may not ever be sold at a profit. The marketability and value of the Property will
depend upon many factors beyond the Company’s control.

The United States generally and Texas specifically are suffering from a volatile market, as a result of the COVID-
19 virus. Although it appears the Country has responded in time to avoid a long-term distuption of the Country (and
World) economy, the trickle-down effect of lost revenues (and subsequently wages) may impact the current business plan.
Ultimately the Company’s ability to achieve projected revenue benchmarks may not be met.

Private Placement Memorandum

Project Fees

v All the ways a sponsor can be paid
v’ Sponsorship Fees

v’ 31 Party Servicing Fes

SPONSORSHIP FEES
Fees paid to the Manager
Description Frequency Description ‘When Earned Amount
Expense On startup and Payment of documented | Upon purchase of the | Indeterminate
Reimbursement incidentally thereafter | out-of-pocket expenses property
paid by the Manager
Acquisition Fee One-time fee For expenses incurred in | Upon purchase of the | 2.85% of Total
the purchase of the Property Project Cost
property. to include. but
not limited to legal fees.
architect renderings,
permits.
Project One time. unless an Fees eared by the 25% upfront. 65% 10% of Total
) g Fee ddi 1 i Manager for the planning | during the course of | Construction
beyond what is and execution of the the project paid Cost
contemplated at the Project. monthly. 10% upon
time of the Offering. completion of the
project
Asset Management | Recurring monthly fee | Compensation for overall | Monthly 0.5% of Total
Fee management of the asset, Project Cost
to include supervision of per year paid
renovations. posturing the monthly
asset for refinance or
ultimate sale of the asset.
3" PARTY SERVICING FEES
Fees paid to the Manager*
Description Frequency Description When Earned | Amount
Property Recurring, Compensation for management of the | During Property | 6% of Gross
Management Fee | monthly fee Property. operations Operating
Income
Disposition Fee One-time fee Percentage of sales price, collected Upon closing of | 2%
only if the Manager represents the the Property
Company in brokering the purchase of
the Property.
General One-time fee Calculated as a percentage of Ongoing Up to 10% of
Contractor Fee construction cost realized by the through the Total
Company or its subsidiaries in excess | construction of | Construction
of the uses outlined herein. the property Cost
Financing Fee One-Time Fee Charged one time as a percentage of Upon loan 1%
per re-finance the loan amount only in lieu of a 3rd closing
(or finance of party debt brokerage service
the property)




Private Placement Memorandum

Waterfall

All distributions are restricted in that the Company will not distribute cash unless that cash is available after paying other
Company obligations. Net Distributable Cash from operations will be made quarterly on the following basis:

(1) Distributions from Operations. Net Distributable Cash from Operations (not including refinancing or
liquidation) shall be distributed:

\/ W h (0] gets pa |d & W h en a. First, to the Members holding Class A Units, a 7% preferred return in proportion to their respective

Preferred Return Balances until each such Member’s Preferred Return Balance is reduced to zero;

/ O p era t i ona I C as h F | ow b. Second, to the Class A Units holders and to the Class B Unit holders in proportion to their respective

Percentage Ownership Interest.

‘/ Li q u i d ity EV e nt S (1) Distributions upon dissolution, refinance or Cash Transaction shall be distributed:

a. First, to the Members holding Class A Units, until each such Member’s Preferred Return Balance is
reduced to zero;

b. Second, to the Class A Units holders and to the Class B Unit holders in proportion to their respective
Percentage Ownership Interest.

Returns will only acerue from the closing date of the purchase of the Property until the closing date of the sale or
refinancing of the Property that produces a return of the capital contribution.

Private Placement Memorandum

Waterfall

v’ Liquidity Event

v’ ~S1M Proceeds
v/ ~$2.3M Equity

v' 40% Equity Returned

JUST SOLD!

v’ Pref Now Calculated on
$1.3M Equity




v'BUILD YOUR BRAND & BUSINESS
v'PROVIDE VALUE FIRST

v'BE READY FOR MASSIVE FOLLOW UP
v'KEEP IT SIMPLE INYOUR OFFERINGS

v'FILINGS, CORPORATE DOCUMENTS
REQUIRED

_H—H—W SPARTAN

SUMMARY

v'FIND A SYNDICATION ATTORNEY

v BUILD YOUR MARKETING PLAN/MATERIALS
v'/REACH OUT TO 10 INTERESTED PEOPLE
v'START YOUR NEWSLETTER
v'NETWORKWITH 5 NEW INVESTORS / WEEK
v'JOIN A LEADS GROUP

v' CONTINUING EDUCATION PLAN

_H—H—W SPARTAN

YOUR ACTION PLAN




_H—H—W SPARTAN

INVESTMENT GROUP

Questions?

Spartan-investors.com
Ryan@spartan-investors.com



