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State of the Association:
AWI Is Closing the Deal!

ANSI Approves AWI's
First New Woodwork
Industry Standard

By AWI President Bruce Spitz
Financial Health, Solid Membership Retention, New AWI
Standards, New AWI Testing Service, New Web site and Database,
New Digital Learning Portal

I

am pleased to report that AWI continues
to remain financially strong, as verified
by our Annual Audit, conducted by our
CPA firm for the year ending December
31, 2017.
Again this year, auditors delivered the Board
of Directors a “clean management Letter” of AWI
operations and financial accounting. This speaks
to our AWI Staff’s professionalism and adherence
to high standards in our day-to-day operations and
administration of fiduciary responsibility.

Financial Report
Looking at AWI’s Assets over the last four years, total assets have
held fast at just under $6 million, Current Assets are steadily trending at around $4 million, Fixed Assets Net of Depreciation remain at
$1.5 million, and Other Assets representing the New AWI Standards
development costs are approaching $400,000 over the most recent
two-year period.
The board approved an annual operating budget this year that
projects almost $3 million in Revenues and $3.2 million in Expense
leaving a 6% loss projected for year-end 2018.
Given AWI’s financial strength in Assets, this modest annual
loss was planned for and results from a number of new initiatives
undertaken this year. AWI has been building strong reserves for a
number of years, and your Board of Directors is allocating and using
those reserves to execute strategic plan initiatives, to develop our
new AWI Standards, and to embark on a new Web site and digital
learning platform.
(cont. on page 4)

The American National Standards Institute
(ANSI) recently approved the AWI 0620 – Finish
Carpentry Installation Standard, a first of many
in the upcoming suite of new architectural woodwork standards.

Updated requirements, simplified singledocument format, new and updated
illustrations, direct links to an interactive
online glossary, and language less focused
on prescriptive requirements.
The new Installation Standard will be published alongside AWI's new primer standards,
which include AWI 100 – Submittals, AWI 200
– Care & Storage, AWI 300 – Materials, and AWI
400 – Finishing.

(cont. on page 2)
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Coming Next Month
• 2019 Year Ahead

Skills USA : OFFICIAL SPONSOR FOR 2018
ConsensusDocs : ENDORSED BY AWI
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STANDARDS
ANSI Approves AWI's First New Woodwork Industry Standard... (cont. from page 1)

The AWI 0620 Installation Standard contains updated
requirements for the installation of architectural woodwork
and related interior finishes and has been simplified in a single-document format facilitating ease of use and reference.
Other improvements to AWI's Standards include new and
updated illustrations, direct links to an interactive online
glossary, and language that is less focused on prescriptive
requirements.
The AWI 0620 –Finish Carpentry Installation Standard,
as well as the accompanying primer Standards, are expected
to be published in the first quarter of 2019.
Until then, the Architectural Woodwork Standards, Edition 2 (2014) remains
the current woodwork standard. AWI continues to support the AWI Quality
Certification program.
Technical help is available at 229-389-2543. Contact Ashley Goodin, help@
awinet.org, for assistance and for information on participating in the standards
review process. z
The Architectural Woodwork Institute (AWI) has produced and collaborated on the development of standards in accordance with its
mission from its founding in 1953 to the present day. www.awinet.org
Founded in 1918, the American National Standards Institute (ANSI) is a private
non-profit organization that administers and coordinates the U.S. voluntary
standardization and conformity assessment system. www.ansi.org

New AWI
Members
AWI NEWS
MANUFACTURERS
ADMATRADE
Yongsangu, South Korea
RWP, Inc.
Jesup, GA
Satchel, LLC (Leumas)
Mount Pleasant, SC
The Great Organization, Inc.
Scottsdale, AZ
Note: These new members joined AWI in
October 2018.

Use the online Directory of AWI
Manufacturing and Supplier Members
at www.awinet.org for contact information and access to the Web sites of
these and other AWI members. The
resource is open 24/7 for use in seeking
manufacturers and suppliers of architectural woodwork. z

CONVENTION NEWS

Omission & Apology: AWI Technical Committee Award

AWI

extends sincere appreciation to Quality Certification Corporation Director of
Inspections Greg Parham for his contributions to development of the new AWI
Standards. Greg's name unfortunately was omitted from the November edition
of NewsBriefs that reported on the AWI Technical Committee and Staff honorees who were recognized
with the 2018 President’s Award by AWI President Bruce Spitz. The award was presented during the
Institute’s annual convention on October 4.
“Hopefully Greg is aware how we all appreciate his time and efforts as a valuable part of this process,”
said Michael McNulty, incoming AWI 2019 President and member of the AWI Technical Committee. z

2018 AWI Sponsors

Founding Sponsor

Sustaining Sponsors

Level 1 Sponsors

Level 2 Sponsor

AWI thanks these annual sponsors for their additional support
of AWI which helps to fund the association’s programs, publications and other services for members. Their support also
contributed to the success of AWI’s 66th Annual Convention.
AWI Manufacturing Members are encouraged to connect
with these suppliers anytime at www.awinet.org whenever
a need arises for their services.
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Volunteers Contribute
Appreciation:
To AWI’s Strength, Longevity
Outgoing Board Members

Chapter Officer Council
Mike Coticchio, Chair
Cain Millwork, Inc.
(President, AWI Chicago Chapter)
Gene Twomey, Vice Chair
Flexible Materials
(President, AWI Heart of America
Chapter)
Committee Chairs
“These committee leaders are the
heart of AWI and all it does on behalf
of our members,” Jonathan said.
Audit Committee

Sebastien DesMarais
Hollywood Woodwork, Inc.

Convention Planning Committee

Bruce Spitz
Classic Millwork & Products, Inc.
Education Liaison

Dustin Giffin
Giffin Interior & Fixture, Inc.
Finance Committee

Tyler Cerny
Strata Design
Insurance and Safety Committee

Michael McNulty
Millwork One, Inc.
Marketing Liaison

Skip Heidler
Heidler Hardwood Lumber
Company
Nominating Committee

Michael McNulty
Millwork One, Inc.
Past Presidents Advisory
Committee

Michael Bell
Allegheny Millwork & Lumber
Skills USA Committee

Kristine Cox
Rowland Woodworking, Inc.
Technical Committee

Randy Jensen
Leonard Peterson & Company

Thank you very much for your
commitment and time as well
as your great ideas.
Level 3 Sponsors

E

ach year strong and active supporters
complete their terms as members of the
AWI Board of Directors. On October 4
during the AWI Convention, AWI President Bruce
Spitz recognized the outgoing board members for
all their contributions of time, travel and knowledge. The term of office for the following board
members ends December 31, 2018.

Pictured (left to right) are Skip Heidler, Michael Bell,
Dustin Hecht, and Bruce Spitz.

Michael Bell
Allegheny Millwork &
Lumber
Davie, FL
Erik Fetzer
Fetzers' Incorporated
Salt Lake City, UT

Dustin Hecht
RCS Millwork, L.C.
Kansas City, KS
Skip Heidler
Heidler Hardwood
Lumber Company
Chicago, IL

Each outgoing board member received a special
token of AWI’s deep appreciation when they
returned to their office. Thank you for all you did
for AWI. z

Level 4 Sponsors

)

)

Without the commitment and
hard work of AWI’s committees
each year, AWI could not successfully advance the expressed needs
of the membership. AWI thanks all
volunteers who served on its councils and committees in 2019.
On October 5 at the Celebration
Luncheon & Awards Program
during the 2018 AWI Convention,
Master of Ceremonies Jonathan
Adams recognized the leadership of
the Chapter Officer Council as well
as AWI committees as follows.
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State of the Association

State of the Association (cont. from page 1)

Membership Update
AWI has a high Membership Retention Rate and our fouryear trend continues into 2018. The association industry
averages about 87% membership retention, while AWI performs at 93% Manufacturing Company Member retention
and 90% Supplier Company Membership retention.
By year end, we project that Manufacturing Membership
will level out at about 1,010 and Supplier Membership will
increase to last year’s 219. AWI’s Affiliate Membership
continues an upward trend now at 758 individuals, while
Student Membership is currently at 36.
New AWI Standards
The new AWI Standards are being developed using an
American National Standards Institute or ANSI process, for
writing a standard and having it approved by independent
representatives of the marketplace. This is significantly different than the method used for the AWS—Architectural
Woodwork Standards.
To facilitate the ANSI process, sections of the current
AWS are being developed as 12 independent standards,
bundled as a suite titled “The AWI Standards.”
The AWI Technical Committee has been working diligently and tirelessly developing these standards, and we are
grateful to this group of volunteers who have contributed
their time and expertise.
The volunteer committee and Staff continue to encounter
new and unforeseen issues that they must resolve and overcome in order to complete the Standards.
They have delivered four (4) completed Standards with
another three (3) in the workflow. Additionally,
Financial Assets
2014 - 2018
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over 70 new illustrations and over 200 various supporting
pages of documentation have been created.
The first is the new and approved ANSI - AWI 0620
Finish Carpentry Installation Standard.
Fundamental Criteria
Our new AWI Standards are created on two fundamental
criteria: Product Performance and Aesthetics.
• The AWS is a prescriptive standard—one written and
developed over time from the experience of many.
•T
 he new ANSI Standards will be a performance-based
standard that will incorporate the prescriptive method.
For example, the new AWI 0641 Architectural Casework
Standard will continue to have the three prescriptive
aesthetic grades of Premium, Custom and Economy and
will contain four Product Performance Duty Levels: Level
1 – Light Commercial, Level 2 – Institutional, Level 3 –
Heavy Institutional, and Level 4 – Severe Use. Each higher
Performance level is intended to have higher load capacities
and stronger joinery methods.
The basis of casework Duty Levels is derived from the
prescriptive materials and joinery methods published in the
Architectural Woodwork Standards, Edition 2, which served
as the baseline of our rigorous testing program at the AWI
National Testing Center in Americus, Georgia to develop
the Duty Levels.
An interesting discovery through casework testing found
that by fabricating casework to the AWS prescribed joinery
and materials, the resulting
cabinet could hold a VW Beetle
car with four passengers, and
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still maintain functionality when the
weight is removed.
We have to ask ourselves…Does every
cabinet we make really need to be
fabricated to this level? Are we adding
production costs to our products OR
are we adding value to the customer?
How does the new AWI Standard’s
Casework Performance Duty Levels
impact manufacturers who fabricate
to the AWS Standard?
In most cases, if casework is fabricated
to AWS prescribed joinery, the casework will comply and meet performance requirements of: Level 1 – Light
Commercial; Level 2 – Institutional;
Level 3 – Heavy Institutional.
Performance Levels open the door
to manufacturing methods that are
not prescribed in the current AWS
standard. Many of our members have
long held that their products, while
not meeting the exact requirements of
the AWS, are still well beyond what is
determined to be acceptable.
What if you figured out how to build a
better product at a lower cost that is not
exactly like the AWS prescribed joinery?
With a performance-based standard,
manufacturers can have their unique
casework joinery methods tested to
see if they meet the AWI Standard’s
Performance Duty Levels. Just imagine
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Given AWI’s financial strength
in Assets, this modest annual
loss was planned for and
results from a number of new
initiatives undertaken this year.
the possibilities of lower production
costs PLUS added product value when
new and different joinery can be compliant to the AWI Casework Standard!
New Testing Service
How can you get your casework tested
to determine compliance with the
new AWI Standard’s Performance
Duty Levels?
After preparing and reviewing a business plan, the AWI Board of Directors
recently approved a new initiative for
AWI to provide independent casework testing services to the industry.
Proposed Testing Service policies,
procedures and administrative functions will be reviewed and considered
for AWI board approval this month.
Casework Performance testing
services by the AWI National Testing
Center are scheduled to begin in
January 2019.
Does this mean all manufacturing
members will have to have their cabinets tested?
The answer is “no.” In most cases, if
your cabinet meets the AWS now, it will
meet the new ANSI Standard.
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AWI Education
In preparation for the future, AWI
has invested in a new Web site and
database—both of which are up and
running now. These investments will
provide greater capabilities to serve our
members and enhance our education
endeavors.
This year has been a whirlwind of
education deliveries, networking activities and outreach within the industry
and beyond. AWI has actively participated in sixteen (16) related events in
2018.
Without our volunteer presenters
and AWI Staff, our outreach and education would not be possible. We thank
each of them for their tireless efforts on
our behalf. We also thank all of our local
AWI Chapters who make this happen.
Digital Learning Portal

The New AWI Standards will be a
digital publication that links and
interfaces with related information
and education resources. AWI is
taking a leading-edge approach with
the publication of our new Standards
that promises to deliver never-before
available resources to any user on a
24/7 basis.
The Portal is currently under development. When ready, you will be able to
access the new AWI Standards through
an interactive and responsive
(cont. on page 6)

any Membership
2014-2018
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Modest Dues Increase for 2019

Digital Learning
Portal that can harvest
exactly what you need
to know!
Link to Resources

Better yet, that Digital
Learning Portal can link you to educational videos, content from the
Standards, an online word glossary, plus an unlimited number of
related links that expand information and learning resources bound
only by the constraints of the Internet as we know it today.
The Digital Learning Portal will interface with the new AWI
Member Database and will expand exponentially our capabilities
to serve you.

In

August, the AWI Board of Directors unanimously approved a modest membership dues
increase for most categories which will be
become effective January 1, 2019. This increase is the
first since AWI announced a Flat Fee Membership
Dues Structure that took effect in January 2015.
Effective January 1, 2019 the Annual Dues for
Membership will be as follows with specific price
points of:
Category			
Dues
Manufacturing* 		
$1,980		
Industry 			$1,980		
Supplier 			$1,100		
*All manufacturing companies with gross annual sales under
$500,000 must additionally complete and submit an AWI Small
Business Program application to qualify for 50% off of MFG rate.

“Thank you Bruce, for your service and leadership to AWI this past year.
It has been a year of great accomplishments and Closing Deals,” said
incoming 2019 AWI President Michael McNulty (right).

The AWI Family
AWI remains the premier architectural woodwork association that
it is today because of members who attend our networking and education events, participate in AWI’s important volunteer work, and
sponsor our association’s programs. This includes our members
from around the world who support our mission and our industry’s
future.
We truly depend upon one another as our AWI family AND
together we can do for many, what no single individual or organization could ever hope to do alone. z
Bruce Spitz is President of Classic Millwork & Products, Inc., (El Paso, Texas),
which he founded in 1987. An AWI Manufacturing Member since 1994, Classic
Millwork & Products is a custom commercial cabinet manufacturer and installer. The firm is a Quality Certification Program Licensee.
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All expiring AWI members will receive a membership dues notice this month with instructions
to renew online at www.awinet.org. Please also
refer to the instructions included with this issue of
NewsBriefs on page 8.
AWI values your continued membership and
support and looks forward to delivering new and
enhanced services in 2019. For details about what’s
coming in 2019, see the cover story, “State of the
Association,” by 2018 President Bruce Spitz. More
news about the year ahead will be featured in the
January edition of NewsBriefs. z

Merry Christmas
& Happy Holidays!
Best wishes for a happy, healthy and
prosperous New Year from the AWI Board
of Directors and staff. We appreciate your
support and involvement in 2018.

The Architectural Woodwork Institute
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Newly Elected Board Members

I

n November, AWI Manufacturing Members voted for
two representatives out of three candidates put forward by the AWI Nominating Committee for election
to the Board of Directors.
AWI welcomes the following to the board, each for a twoyear term commencing January 1, 2019.
Ann Duebner
Vice President, Eggers Division
VT Industries

Ann has 18 years of experience
in the industry, has had leadership responsibilities of a leading
manufacturer in the architectural
millwork/architectural wood door
market, and brings previous trade
association leadership experience
to the AWI board.
She is the Vice President of Eggers, a long-time AWI
Manufacturing Member and Annual Sponsor. Eggers was recently purchased by VT Industries, an AWI Supplier Member
since 1983.
Eggers employee representatives have served on the board
of the AWI Wisconsin Chapter and have chaired the SkillsUSA
Wisconsin State Cabinetmaking Competition for which Eggers
has been a long-time material contributor and supporter.
While serving as a board member of the Window and Door
Manufacturers Association (WDMA), Ann worked with
AWI to align industry Architectural Wood Door Standards
between AWI and WDMA.
She believes the three largest challenges facing AWI members today are: 1) low unemployment rates leading to strong

AWINET.ORG
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competition for finding and maintaining qualified personnel;
2) readily accessible industry training to develop personnel
in our industry; and 3) maintaining and compliance with
industry standards.
Erik Fetzer
Chief Technical Officer
Fetzer Architectural Woodwork

Erik is a 19-year veteran of the
architectural woodwork industry,
and is among the fourth generation of the Fetzer family woodworking business. He served
on the AWI Board of Directors
for 2017-2018 and will begin a
second term in January. Erik also has been active on the
Technology Committee.
A Technology and Lean Manufacturing specialist, Erik has
been a presenter and speaker at several AWI national conventions, the AWFS industry show, and the IWF industry show.
He has also served as a judge for the Challenger’s Award
competition at three IWF industry shows.
At the local level, Erik is a member of his District’s Advisory
Board for the Cabinetmaking Training and Career Program.
He believes the three largest challenges facing AWI
members today are: 1) challenging contracts from unethical
General Contractors; 2) compliance with government regulations—healthcare, environmental and human resources; and
3) cash-flow management.
The two board members were elected by AWI
Manufacturing Members in good standing between
November 1 and 15, 2018. z

LEARNING FORUM

SAVE THE DATE!
AWI Spring Leadership
Conference
March 31 – April 2, 2019
Bourbon Orleans Hotel
New Orleans, LA
Festivals by Zack Smith, photographer.
Photo courtesy of New Orleans
Convention and Visitors Bureau.
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Membership Renewal Payment Instructions
It’s time for your 2019 membership renewal. To prepare
you for new online payment procedures, AWI is supplying the
following guidelines. The instructions will also be included
with your membership dues renewal invoice.

AWI NEWS

6. In Part 3 “Review,” make certain all information is correct,
and change as necessary.

1. Click the green “Sign In” button in the top right corner of
www.awinet.org.

2. Login using your e-mail and password. (If this is your

first time logging into AWI’s updated database, use
“Password1”.) You can edit and update any company address information on this screen.

3. Click the gold “PAY” on the right side.
4. Next in the “Membership Purchase Wizard” in Part

1 “Information,” review and edit the information in
“Purchasing for: Revenue, Number of Employees, Join
Reason, Category” and then click “Next”.

7. Finally, enter your credit card information and then
submit payment.

( Please remember that if you declare your gross sales as
less than $500,000, you will be required to submit the Small
Business Program Form and third party documentation.)

8. Renewal is completed in Part 4 “Confirmation,” the
final page.

5. In Part 2 “Membership” of the “Membership Purchase

Wizard,” choose your membership category, then click
“Add to Cart”.

That’s it, quick and simple. To assure that your AWI membership benefits continue without interruption, please renew
your membership for 2019 soon. Thank you for your continued support. z
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NOTE: The Architectural Woodwork Institute (AWI) makes every effort to ensure that published information is accurate and current. Neither AWI, nor any content contributor, officer, or employee of AWI warrants the accuracy, reliability or timeliness of any information published in AWI NewsBriefs and/or AWI e-Briefs, nor endorses any products, services
or other information resources linked from AWI’s editorial content and shall not be held liable for any losses caused by reliance on the accuracy, reliability or timeliness of such
information. Portions of the information may be incorrect or not current. Any person or entity that relies on any information obtained from this system does so at their own risk.

