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Marketing with a Purpose!

C

AWI Convention Keynote

lyde Fessler, retired Vice President of Business
Development at Harley-Davidson, spent 25 years with
the company in a variety of marketing positions. He
is recognized as being responsible for the marketing
turnaround of Harley-Davison and taking a brand that
was associated with the Hells Angels to one of most recognized and
respected brands in the world.

Learn from his experience in how to take a
company on the verge
of bankruptcy to now
being listed on the NY
Stock Exchange.
Clyde’s dynamic and high
energy presentation as the
Opening Keynote speaker at
the 2018 AWI Convention
will give you the tools you
need to get through tough
times and build a brand for
your company. z

Profitability Dips a Bit,
But Remains Strong
By Sebastien DesMarais, Chair, AWI Financial
Management Task Force

AWI is pleased to report that participation in
the Cost of Doing Business Survey (CODBS)
increased this year. Some of the significant
highlights of the survey results are reported by
Sebastien DesMarais below.
Generally speaking, profitability is down in
the 2018 CODBS results (2017 financial data)
as compared to 2017 results, however, not by
very much, as the industry remains strong with
Average Operating Profit of 6.57%. This was following a five-year increase in profitability, from
0.4% in 2012 to a high of 7.33% in 2017. It is still
too early to determine if this is a trend as you can
see from the chart that follows.
(continued on page 2)
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BUSINESS TOOLS

Pofitability Dips a Bit...
(cont. from page 1)

Selected Highlights

WHILE THE RESULTS ARE

Here are a few highlights from this
year’s results.

DOWN SLIGHTLY FROM THE

nP
 articipation in the CODB Survey
increased by 9% this year with 137
companies contributing to the 2018
results (2017 financial data).

n In a twist of outcomes from
the prior year to this year, the
Median Sales for All Firms
decreased from $5.18MM in
2017 to $4.96MM in 2018, a
4% decrease; however, the
Median Sales for High Profit
Firms increased from $4.88MM
in 2017 to $5.33MM in 2018, a 9%
increase.

REMAINS STRONG.

CODBS 20-Year Trend: Median vs. High Profit Firms
20.0%

OPERATING MARGIN (EBIT)

n AWI’s Business Sentiment
Index (BSI) is at 72%, down
from 74% last year, driven
once again by Labor Quality.
However sentiment for the
next six months is 75%, up
from 73% last year.

PRIOR YEAR, PROFITABILITY

Median

High Profit

15.0%

10.0%

5.0%

0.0%

-5.0%
1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Median
3.4% 3.9% 5.1% 4.9% 4.5% 5.1% 2.9% 2.7% 3.0% 4.1% 4.1% 6.7% 4.9% 1.0% -0.4% 1.0% 3.8% 4.2% 6.7% 7.3% 6.6%
High Profit 10.1% 10.3% 12.2% 14.3% 12.4% 13.6% 13.0% 10.3% 9.3% 13.1% 13.0% 18.3% 13.4% 13.5% 10.9% 11.5% 14.1% 15.4% 16.9% 17.9% 17.1%

CODBS YEAR

DIVING DEEPER INTO CODBS
During the AWI CODBS webinar on July

n Material and Labor costs were
stable between 2017 and 2018
results, leading to very little change
in Contribution Profit, which was
consistent for both All Firms as well
as High Profit Firms.

25, Sebastien DesMarais dove further

n Both groups (All Firms and High
Profit Firms) saw an increase in
Overhead Costs which resulted in
decreased Gross Profits, down from
21.16% in 2017 to 20.05% in 2018 for
All Firms, and from 28.58% in 2017
to 27.55% in 2018 for High Profit
Firms.

increases, rising interest rates, and the

n Sales, General & Administrative
(SG&A) Expenses were down
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into these results as well as strategies for
using the CODBS data to increase your
profitability.
The construction industry
CoDBS 20 Year Trend: Median vs. High Profit Firms
20.0%

Median
High Profit
economic outlook
was
discussed, includ15.0%

OPERATING MARGIN (EBIT)

ing current concerns about continued
skills shortages and resulting labor price
10.0%

5.0%

possibility of higher material prices re0.0%

sulting from government tariffs.
-5.0%

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Median
3.4% 3.9% 5.1% 4.9% 4.5% 5.1% 2.9% 2.7% 3.0% 4.1% 4.1% 6.7% 4.9% 1.0% -0.4% 1.0% 3.8% 4.2% 6.7% 7.3% 6.6%
High Profit 10.1% 10.3% 12.2% 14.3% 12.4% 13.6% 13.0% 10.3% 9.3% 13.1% 13.0% 18.3% 13.4% 13.5% 10.9% 11.5% 14.1% 15.4% 16.9% 17.9% 17.1%

Access the one-hour “AWI CODBS
CODBS YEAR

Webinar: The Results Are In!” held on
July 25 by visiting www.awinet.org. On
the top menu bar, click on “Members
Only”, then “Webinar Recordings” for
more information.

slightly in both groups, although
not enough to overcome the increases in Overhead Costs, resulting in a reduction of Operating
Profit from 7.33% in 2017 to 6.57%
in 2018 for All Firms, and from
17.90% in 2017 to 17.09% in 2018
for High Profit Firms.
n The Compensation results
appear to show that the median
compensations of the majority
of salaried positions decreased
from 2017 to 2018, while the
median compensations of the
majority of hourly positions
increased from 2017 to 2018.
Bonus compensation decreased
for both groups.
n The Median Backlog for All
Firms has increased from 8.5
months in 2017 to 9.5 months
in 2018. High Profit firms saw
a similar increase. And we also
saw the Median Number of
Full-Time Employees increase
for both groups, in line with the
increase in backlog.
n 5 2% of participants invested
$100,000 or more in capital investments last year (same as prior
year), and 43% of participants plan
on investing $100,000 or more next
year (up from 37% in prior year).
n 3
 1% of respondents plan on
increasing their workforce by
10% or more in the next 12 months
(down from 39%)
While the results are down slightly
from the prior year, profitability
remains strong and AWI companies
have larger backlogs and are anticipating continued capital investment and
workforce growth in 2018. z
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The Architectural Woodwork Institute
Sebastien DesMarais is President of
Hollywood Woodwork in Florida. After
graduating from the University of Florida
with majors in Computer Engineering
and Finance, he spent six years with
General Electric, working in Information
Technology and Corporate Finance both
in the United States and globally. Sebastien joined Hollywood
Woodwork in 2010, overseeing Finance & Accounting, Risk
Management, Human Resources,
and Information Technology, and in 2015 become
the company’s president. He serves as a member
of the AWI Board of Directors and on its Marketing
and Finance Committees. He is Treasurer of AWI
as well as the Quality Certification Corporation.
Sebastien has been chair of the AWI Financial
Management Task Force for several years with a
goal of increasing financial competency among
AWI members through the CODBS and financial
management seminars and webinars.
www.hollywoodwork.com

CODBS DELIVERIES
AWI Manufacturing Member CODBS participants have already received their confidential, customized online results for analyzing
trends and changes for closer examination
and action. In addition, complimentary printed copies of the 2018 Cost of Doing Business
Survey and Compensation Study Report were
shipped on July 20.
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SkillsUSA Champions at Work:
Job-Ready Day One!

T

he 2018 National SkillsUSA Cabinetmaking Championships
exhibited the best of the best among 61 state champions
who competed for top honors in the field on June 27-28 in
Louisville, KY. Cabinetmaking was one of the 102 hands-on
skills and leadership competitions taking place at the Kentucky Exposition
Center this year.
More than 18,000 students, teachers, education leaders, and representatives from 600 national corporations, trade associations, businesses and
labor unions participated.

WORKFORCE DEVELOPMENT

More than 18,000 students, teachers,
education leaders, and representatives
from 600 national corporations, trade
associations, businesses and labor
unions participated.

Non-participating Manufacturing Members
are entitled to receive the Executive
Summary which may be accessed in the
password-protected "Members Only" area
of www.awinet.org. Printed copies may
be purchased.

AWI Education Director Doug Hague encourages competitors
to explore job opportunities in the wood industry.
Photo courtesy of Kristine Cox

AWI SkillsUSA Committee Chair Kristine Cox of Rowland
Woodworking guided the AWI volunteers in the preparation, organization,
orientation, and judging of the annual workforce development event that attracts the support of AWI members and other equipment manufacturers.
“In addition to the 19 post-secondary contestants and 40 secondary school
competitors, this year we judged two World Skills competitors who were
vying for one spot at the 2018 World Skills Championships in Russia in
August 2019.”
(continued on page 8)
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FROM DIFFERENT PERSPECTIVES: AWI'S STANDARDS
Impact on Specifiers
Julia Hall (CSI, CCS, CCCA), Specifications Writer for LS3P,
told NewsBriefs that the existing Architectural Woodwork
Standards are prescriptive, without the flexibility anticipated in the next generation of
DISCOVERY PANEL II
AWI standards.
“Typically, a new build project may have
October 5, 2018
70 architectural specification sections,
From Different Perspectives:
making it nearly impossible for a specifier
AWI’s Standards
– or architect – to be an expert in all sections. We rely on good industry standards
Mike Coticchio, Cain Millwork, Inc.
as resources in the process.” She said, “The
Ashley Goodin, Architectural
flexibility of performance and aesthetics
Woodwork Institute
will allow for casework to be built to meet
Julia Hall (CSI, CCS, CCCA), LS3P
specific functionality as well as desired
aesthetics. For example, we will be able to
Greg Parham, AWI Quality
specify casework to meet the needs of backCertification Program
of-house cabinets for weight tolerances as
Hear the panelists’ excitement,
well as casework for public spaces that may
thoughts and opportunities about
require heightened aesthetics but lower
the new AWI Standards. This diperformance.

In order to inform the architectural woodwork community
about upcoming opportunities the next generation of AWI
standards will present, plan to attend a Discovery Panel
discussion on October 5 at the 2018 AWI
Convention in Naples, FL.

NewsBriefs spoke with the event’s four
panelists this month to gain a better understanding and appreciation of what’s to
come. When the new AWI standards are
approved, they will afford industry professionals greater flexibility in the manufacture
and installation of architectural woodwork
and related interior industries. To that end,
AWI is employing the standards development process prescribed by the American
National Standards Institute (ANSI).

Developer Update
AWI Technical Director Ashley Goodin
will share AWI’s excitement with the
testing results and discoveries obtained at
verse panel will offer perspectives
AWI’s National Testing Center through the
about standards development,
Impact on Woodworkers
objective testing of casework and related
conformance and use.
Mike Coticchio, Vice President of
components. Ashley said, “There are excitOperations for Cain Millwork, is enthusiasing opportunities for woodworkers to build
tic about the upcoming AWI standards, and
to the standards in ways that will be acceptthe quality that woodworkers can bring to
able without compromising AWI standards’
customers.
values. The new standards will allow
“We build to the AWI standards. If we
greater flexibility for performance and aescan shave a minute or two off fabrication,
thetics, enabling architects to choose the
thereby
saving time and money, while fabricating a
right values independently. The goal is to match
better
cabinet
than anyone else, that is positive. The
the right product with the right performance and
2018
standards
ultimately
impact our margins.
66 Annual
aesthetics for design/build projects.
TH

CONVENTION

October 3-5
NAPLES, FL

2018 AWI Sponsors

Founding Sponsor

Sustaining Sponsors

Level 1 Sponsors

Level 2 Sponsor

AWI thanks these annual sponsors for their additional
support of AWI which helps to fund the association’s
programs, publications and other services for members. AWI Manufacturing Members are encouraged to
connect with these suppliers anytime at www.awinet.
org whenever a need arises for their services.
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Certification Perspective
Greg Parham, Director of Inspections
for the AWI Quality Certification
Corporation’s Quality Certification
Program (QCP) shared another perspective of the new AWI standards.
“The big advantage of the new AWI
standards will be the ability to incorporate innovative new products into
woodwork projects. Currently, there
are a limited number of methods to
fabricate cabinets. By gaining flexibility
from the new AWI standards, for example, if a new type of fastener becomes
available and if it meets a certain duty
level (performance), it can be incorporated into the production of the cabinet
and meet the new AWI standards.
“As for certification, there could be
some economies realized. With the
new AWI standards, if the products are
tested by an independent firm, compliance could apply to all manufacturers in
equal conditions,” Greg said.

Level 3 Sponsors

AWINET.ORG

Next Steps
Meanwhile, in compliance with ANSI
requirements for Standards Developer
Organizations, a draft of AWI 0620
Finish Carpentry/Installation
Standard has been submitted for a
second canvass among the groups represented on the balanced canvass list.
Contact Ashley Goodin at agoodin@
awinet.org, if you wish to see the draft
of the AWI 0620 standard. Balloting
will close on August 23, 2018.
NewsBriefs concluded that one thing
is certain about the new standards —
expectations may be different than
reality when they are approved by ANSI
and released. As with all change, it
will take getting used to, but there are
new opportunities on the horizon that
benefit all parties. z
Ashley Goodin
joined the AWI staff
in January 2013 as
Technical Service
Manager, and was
appointed Technical
Director in January
2016. Previously, he
had served as QCP
Inspections Manager
for the AWI Quality
Certification Corporation. Ashley fields all
technical calls and serves as staff liaison to the
AWI Technical Committee which is developing
the next generation of AWI standards.
Julia Hall (CSI,
CCS, CCCA) is
Specifications Writer
for LS3P, a multidisciplinary firm
established in 1963
in Charleston, SC,
offering architecture,
interiors, planning
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and historic preservation services to a wide
variety of clients nationwide. Julia was a
member of the MasterSpec Architectural
Review Committee for five years, serving as
chair in 2014. MARC membership is drawn
from experienced specifiers working in various
markets and project types across the country.
Members serve as advisors to the professional
writers of MasterSpec.
Mike Coticchio is
Vice President of
Operations at Cain
Millwork Inc., in
Rochelle, IL. Mike attended the Chicago
Regional Council
of Carpenters
Apprentice Program
for four years where
he was instructed by
master journeymen from all over the world.
With more than two decades of hands-on
experience in every department of production,
followed by drafting, estimating and eventually project management, Mike advanced into
his current role at Cain Millwork. The company is a QCP Licensee and has been an AWI
Manufacturing Member since 1998.
Greg Parham
currently serves
as the Director of
Inspections for
the AWI Quality
Certification
Corporation’s
Quality Certification
Program (QCP)
overseeing QCP
Representatives
nationwide. His responsibilities include the
review of all inspection reports regarding
conformance of millwork fabrication and
installation. Greg is a resource for information regarding the Architectural Woodwork
Standards (AWS). He began his association with QCP as a Representative in the
Northwest. Greg has a B.S. degree in Furniture
Manufacturing and Management from North
Carolina State University.

Level 4 Sponsors

)

)

Mike said that some of Cain
Millwork’s cabinets were donated to
the AWI National Testing Center in
support of testing for standards development. “We learned a lot from the
testing process, gaining insights into
things we can do better and using that
knowledge to benefit the architects.
To me, the testing facility adds value
to my AWI membership more than
anything else. It allows me to validate to
architects that our products have been
tested by an independent facility and
that conform to industry standards.”

l
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HIRING & RETAINING TALENT
Second in a series about an AWI Convention Discovery Panel
By Samantha Parenti Gurrola, Parenti & Raffaelli

I

come from a somewhat unique situation at Parenti &
Raffaelli, a family owned and operated architectural
millwork company. We have been in business since
1951, currently with around 150 employees. Our
cabinet makers, finishers, and installers are part of a Union
contract; our office staff consists of accounting, estimating,
project engineering and project management specialists.
I am part of the third generation to work for the company.
Our company has a strong tradition of quality and craftsmanship. Having this rich tradition of woodworking, many of our
employees and staff have an “old world” mentality of woodworking and doing business. However, with today’s market, we
needed to find ways to blend the “old world” mentality with the
new technology and culture of the modern world.
DISCOVERY PANEL I
October 4, 2018
Potential to Profits: Unique Approaches to Hiring
& Retaining Talent
Panelists:
Ethan Adams, Adams Group
Andrew Campbell, Eastern Millwork
Phil Cohen, Cohen Architectural Woodworking
Samantha Parenti Gurrola, Parenti & Raffaelli Ltd.
Register at www.awinet.org!

Starting from Within
In order to hire and retain talent, we had to start from within.
In 2017, we moved our operations into a new facility that is a
combination of office and factory space. We updated much of
our machinery and equipment in the factory and created more
ergonomic working conditions. On the office side, we updated
our computers, servers, IT equipment, and more.
Researching & Hiring
I think we can all agree that “great” talent is scarce. Our
company focuses on hiring the “right” talent in the factory and
office. We feel we can take the right talent and turn them
into great talent. Before we hire anyone, we always do some
research, including calling past employers or even co-workers.
Chicago is a tight-knit market — most woodworkers have
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worked for other woodworkers
at some point or another.
After obtaining feedback,
we assess if the prospect fits
within our culture. Can they
handle the expectations? Can
they handle the family dynamic? Do they have any special
talents that we need? Are they
willing to contradict our ways to teach us how to do something
better or bring something new to the table? Are they smarter
than us? We value all these characteristics. Hiring the right
talent is the first step to retaining talent.

We feel we can take the right talent
and turn them into great talent.
The Right Fit
Once we hire the “right” talent, we see if they can work within
the framework of our company. If someone isn’t a right fit, we
say goodbye. If someone is a good fit, we give them opportunities to advance within the company. We are big believers
of promoting from within both in the office and factory. We
believe that this creates motivation to do better. We also focus
on the 5% of employees that deliver 95% of the value. These
employees are given even greater opportunities and freedom
within our company. They are given specific leadership roles
to make them even more productive.
Apprentices & Interns
We also have an apprenticeship and internship program. We
work with the local Unions to hire apprentices to work in our
factory and learn what we do. We have also created a relationship with Pittsburg State University in Kansas to recruit
interns every summer. We hope these relationships turn into
long-term employment, and many of them have.
As an active member of the AWI Chicago Chapter, we use
the AWI to promote education and networking within our culture. We send our employees to AWI education events along
with inviting them to local chapter events. z
Samantha Parenti Gurrola, LEED® Green Associate, is Senior Project
Manager at Parenti & Raffaelli in Mount Prospect, IL. She also manages the estimating department and assists with marketing and hiring.
Samantha has worked with the family-owned business since May 2009,
after graduating from the University of Illinois Urbana Champaign with
a Bachelor in Arts & Sciences. Samantha is Vice President of the AWI
Chicago Chapter.
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It’s All in Naples!
Walk, Run, Golf, Fish, Swim

New AWI
Members

AWI members seeking education, networking, product information, and more can anticipate other benefits from attending
the 66th AWI Annual Convention, October 3-5, at the Naples
Grande Beach Resort on the Paradise Coast of Florida.

AWI NEWS

Additional Planned Events on October 6

2018

MANUFACTURERS

CONVENTION

Bench Dogs
Denver, PA

66TH Annual

October 3-5
NAPLES, FL

•A
 WIEF 5K Run / Walk
Rise and shine for a good cause – the AWI Education Foundation — to support its
scholarship program for students joining the architectural woodwork industry.
• Hit the Links!

Photo courtesy of Naples Grande Beach Resort

The Naples Grande Beach Resort
offers an outstanding private golf
course for players of all skills.
Acclaimed golf architect Rees
Jones designed a par 72 championship course that proves both interesting and challenging. Each hole at
this demanding course promises an
exhilarating new experience.

• Catch a Big One!

• Swim Anytime!

Elite Wood Design
Rancho Cordova, CA
Eubank Contracting
Fredericksburg, VA
Leader LLC
Dubai, United Arab Emirates
Quality Mill Work by
Brownco, LLC
Rowlett, TX
Note: These new members
joined AWI in June 2018.

Use the online Directory of AWI
Manufacturing and Supplier
Members at www.awinet.org for
contact information and access
to the Web sites of these and
other AWI members. The resource
is open 24/7 for use in seeking
manufacturers and suppliers of

Enjoy a four-hour offshore private fishing charter in the Gulf of Mexico. AWI
has made all the arrangements; just enjoy
networking and peaceful time on the water.
Charters will be arranged in groups of four
to maximize your fishing experience. The
charter offers an opportunity to connect
with members while you fish.

architectural woodwork. z

Photo courtesy of Naples Marco Island Everglades CVB

The pools and beach at the Naples Grande Beach Resort offer relaxation and
thrills. Soak up the sun one last time before you head home.
Photo courtesy of Naples Grande Beach Resort

AUGUST l

Registration
Additional fees apply for the
first three activities above.
Check out details at www.
awinet.org. Registration
for the convention closes
September 10, 2018, when
the AWI discounted rate at the
resort ends. Register early –
don’t be left out! z

AWI ANNUAL
MEETING
October 4, 2018
8:00 am – 8:45 am
Naples Grande Beach Resort,
Naples, Florida
Plan to attend to hear the
State of the Association Report
from 2018 AWI President
Bruce Spitz, Owner of Classic
Millwork & Products, Inc.
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Photo courtesy of Kristine Cox

SkillsUSA Champions at Work: Job-Ready Day One! (continued from page 3)

Challenging Competition
“The students are challenged to complete the competition,”
Kristine said. “Not only do we judge their woodworking and
cabinetmaking skills, but also their soft skills, such as time
management, critical thinking and
problem solving.”
The day before the
contest, competitors go through
orientation, gain a
lesson on tools and
equipment, complete a written “cut
list,” and examine
the prototype cabinet. The next day,
the competitors
have eight hours to
build their cabinet.

Championships successful. Special thanks go to Dave
McDonald from Riverside Architectural Millwork for
building the prototype competition cabinet to the design
concept envisioned by the committee and the specifications
drawn by Kent Gilchrist. "We are grateful for their support
and that of companies providing services, equipment and
products for the contest,” Kristine said.
Watch for more information and a list of the winners in an
upcoming edition of e-briefs as well as the September edition
of NewsBriefs.z

Orientation
about
Woodworking
AWI Education
THE COMPETITORS
Director Doug
HAVE EIGHT HOURS TO Hague spoke to the
BUILD THEIR CABINET. 61 competitors,
advising that “It
doesn’t matter what you do in the wood industry, there
are jobs for you.” There are diverse jobs that can match
their education, interests and skills.
Scott Nelson, President of the Woodwork Career Alliance
of North America, introduced the competitors to WCA
and explained how to get involved. He presented Hunter
Thompson, one of the World Skills competitors, with a
WCA Saw Blade Certificate.

COMPANIES PROVIDING SERVICES, EQUIPMENT &
PRODUCTS FOR THE CONTEST

Cabinetmaking Competition
“We want to recognize all of the AWI members whose hard
work and support made the 2018 SkillsUSA Cabinetmaking

8

CONTRIBUTING AWI MANUFACTURER MEMBERS
Allen Millwork Company, Wichita, KS
Leininger Cabinet & Woodworking, Lexington, KY
Louisville Lumber & Millwork, Louisville, KY
Riverside Architectural Millwork, Cincinnati, OH
Rowland Woodworking, Inc., Highpoint, NC
Technique Manufacturing, Inc., Hutchinson, KS
Volpe Millwork, Inc., Cleveland, OH

American Packaging Corporation
Architectural Woodwork Institute
Blum
DeWALT Power Tools
Edward B. Mueller Company
Flexible Materials
Häfele Hardware
Irwin Industrial Tools
Olon Industries
Porter-Cable Power Tools
Purposeful Design
Richelieu Company
Roy’s Wood Products
Rugby Architectural Building Products
Saw Stop
Star Moulding & Trim Company
Stiles Machinery
Woodwork Career Alliance of North America

The Architectural Woodwork Institute
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NOTE: The Architectural Woodwork Institute (AWI) makes every effort to ensure that published information is accurate and current. Neither AWI, nor any content contributor, officer, or employee of AWI warrants the accuracy, reliability or timeliness of any information published in AWI NewsBriefs and/or AWI e-Briefs, nor endorses any products, services
or other information resources linked from AWI’s editorial content and shall not be held liable for any losses caused by reliance on the accuracy, reliability or timeliness of such
information. Portions of the information may be incorrect or not current. Any person or entity that relies on any information obtained from this system does so at their own risk.

