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Traci d’Auguste has been the Chief Operating Officer at UF Health Shands 
Hospital for over 4 years.  UF Health Shands is a major regional referral 
center providing quaternary care with a level one trauma center, one of 
Florida’s nine burn centers, level IV neonatal ICU, and solid organ transplant 
programs. In this role, she is responsible for all nursing and clinical operations 
inclusive of pharmacy, lab, radiology, cancer center, respiratory and rehab 
therapies, surgical services, four emergency departments, facilities, security, 
infection control and supply chain for the 1,095 bed organization.  She is also 
responsible for the 81 bed UF Health Psychiatric Hospital and 80 bed Florida 
Recovery Center. 
 
Prior to her time at UF Health, Mrs. d’Auguste was the Vice President of 
Clinical Operations at NewYork-Presbyterian Brooklyn Methodist Hospital, a 
600 bed tertiary care hospital.  In that role, she was responsible for driving 
the strategic growth of all clinical service lines in conjunction with Weill 
Cornell Medicine along with operational responsibility for procedural services, 
cardiac services, cancer center, neurosciences, rehab therapies, behavioral 
health and ambulatory practices.  Additionally, Mrs. d’Auguste oversaw the 
planning for a new 450,000 square foot ambulatory care facility with 12 ORs, 
6 endoscopy suites, oncology infusion center, imaging services and other 
clinical programs.  During her term, she oversaw the transition of rehab 
services from a vendor service to an insourced program, expansion of robotic 
surgery programs and electrophysiology facilities, while also overseeing the 
capital plan for reorganizing clinical services to support growing programs.   
 
Prior to these roles, Mrs. d’Auguste has spent her career working in clinical 
operations in academic medical centers from Rush University Medical Center, 
University of Chicago Medicine and NewYork-Presbyterian Hospital. 
 
Mrs. d’Auguste received her MBA and MSHA degrees from the University of 
Alabama at Birmingham (UAB) and her bachelor’s degree from the University 
of Alabama in Tuscaloosa. 
 


